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... that’s why Gallun’s Cretan 
Calf is the leather 
that sells your shoes 





Here’s a winning combination. 
Smart dressers favor it for 
those seasons when old Sol’s 
turning on the heat. Solid comfort, 

and smart good looks — that’s what the discerning 
male demands for his spring and summer rounds, 
at work or at play. 
And that’s what you offer in smart two-tones, 
choice white-buck trimmed with Gallun’s fine 
Cretan Calf. Men go for the rich, deep colors of 
Cretan Calf’s lustrous, unglazed finish. And 
its glove-supple softness strictly fills the bill 
for comfort — stays soft despite repeated 
wettings and dryings. 
This unmatched double-appeal of Gallun’s 
famed vegetable tannages wins lasting 
friends for you. They return again and again 
for shoes they can depend on in every way. 
Start this profitable cycle by checking the 
Gallun numbers in your orders to leading 
manufacturers .. . A. F. Gallun & Sons Corporation, 
Tanners, Milwaukee, Wisconsin 
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smooth, but not glazed S 


ONE OF THE FAMOUS GALLUN VEGETABLE TANNAGES 


Normandie Calf 
hand-boarded, glared 


», Norwegian Calf 


hand-boarded grain 





eo yf : a, 4ags.® Or 
Oe ae | 
aj, hg \ Lf, 2 Wilise * ag 
LR Lab Wyn pS IH 
ae wr! Me” a fae ale PY Loni. “4 : 











ARMSTRONG’S 


OP Se £O) St a0 8 4.4000 ee oe GO) Se a | 


November 18, 1950 

















HOW WEINBRENNER USES CUSHION CORK 
to add extra comfort to the Pole-Hiker shoe 





«?s You can see in the diagram above how the 
“y~ Albert H. Weinbrenner Co., of Milwaukee 
uses Armstrong’s Cushion Cork® to make the 
Pole-Hiker Style No. 400 shoe more resilient 
and comfortable. 

The Pole-Hiker is designed especially for 
linemen. To add flexibility and resilience to its 
heavy-duty construction, a 34,” thick pad of 
extra soft Cushion Cork is put between the in- 
sole and the outsole. This pad also replaces the 
bottom filler in the forepart of the shoe. 

The Armstrong’s Cushion Cork used in the 


SHOE 


Pole-Hiker is made of cork particles suspended 
in a sponged binder. It is springy, light, and 
flexible. Because Cushion Cork won’t creep, 
bunch, or mat down, the comfort it adds will 
last for the life of the shoe. 

Armstrong’s Cushion Cork can make any 
type of shoe more comfortable. Cushion Cork 
is used as a die-cut insert, filler piece, platform, 
or an insole cushion. Call your Armstrong rep- 
resentative or write to Armstrong Cork 
Co., Shoe Products Dept., 8811 Arch 
St., Lancaster, Pa. Available for export. 





PRODUCTS 


- CUSHION CORK + CORK COMPOSITION 
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This column invites the opinions 


of all L&S readers. 





Teamwork 

We, like a great many other tan- 
ners in the U. §. and Canada, are late 
in writing to compliment you on the 
many fine editorials you have directed. 
. It hardly seems fair that we as 

an industry should leave the “carry- 
ing of the banner” for us all entirely 
to you. It is not right for us as a 
group, who are actually in the busi- 
ness, not to extend to you our various 
thoughts. . . . An editor should be 
entitled to the cooperation of the 
members of the entire industry, who 
should be your field reporters. We 
should keep you posted and well-in- 
formed of the field for which you-“‘go 
to bat” so well. . 
Gerry Lewis Ltd. 
Toronto, Canada 


GERRY LEWIS 


Anybody With Answers? 

Your lead story on shoe industry 
profits (L&S Nov. 11) should open 
the eyes of every shoe manufacturer. 
I hope our action goes a lot farther 
than just worrying about low profits. 
It’s a chronic situation that needs 
some doing if we’re going to find the 
cure. For one thing, how about an 
industry task force to investigate the 
causes of low profits and deficit opera- 
tions in the shoe business? I, for one, 
would certainly like to have some of 
the answers. 
Milwaukee CarL PETERSON 

Technology Plus Research 

It’s wonderful to see the rising in- 
terest in technology among shoe fac- 
tory management executives, begin- 
ning with the manufacturer himself. 
Let’s face the harsh truth that we’re 
considered a relatively backward in- 
dustry technologically. The fact that 
we’re now doing something about it— 
the Factory Management Conference 
is one good case in pomt—is mighty 
encouraging. 

However, we can't talk technologi- 
cal advance until we talk research. 
Why hasn’t the industry considered 


setting up a research branch, financed. 


by the industry as a whole, much like 
the shoe manufacturers’ organization 
in England? 

New York City Harry GRANGE 
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Bacteria Extracted from Soluble Oils Magnified 29,200X by Electron Microscope. 


Deal a Blow to Bacteria! 
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It is no longer necessary to risk deforma- 
tion of grain and loss of hide substance 
which result when bacteria and mold 
attack collagen fibers. Now you can deal a 
blow to these microorganisms and prevent 
costly wastes. ; 


Dowicides have been used effectively for 
years in many stages of leather processing: 
in soak waters, in chrome and vegetable 
tanning, and in finishing with protein 
binders. 


Prevent costly attacks of bacteria and 


Industrial Germicides and Fungicides 
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mold and extend the service life of soluble 
oils and emulsions with Dowicides. In- 
vestigate these highly successful germi- 
cides and fungicides today. Complete 
laboratory facilities are maintained by 
Dow to assist you with your problems. 
Just contact your nearest sales office or 
write direct to Midland. 


THE DOW CHEMICAL COMPANY ~ MIDLAND, MICHIGAN 


New York e¢ Boston e¢ Philadelphia ¢ Washington 
Atlanta e Cleveland « Detroit « Chicago « St. Louis 
Houston ¢« San Francisco « Los Angeles « Seattle 
Dow Chemical of Canada, Limited, 

Toronto, Canada 


DOW 


CHEMICALS 


INDISPENSABLE TO INDUSTRY 
AND AGRICULTURE 








LOW PROFITS—OUR CHRONIC PLAGUE 


50 percent of all shoe manufacturers operate without a profit. 


HE chronic plague of low profits 

in the shoe industry is one of the 
most shocking in all U. S. industry. 
As should be well known by this 
time—but evidently is not—in every 
“normal” year about 50 percent of 
all shoe manufacturers operate with- 
out a profit or at a deficit. Figures 
compiled by the U. S. Bureau of 
Internal Revenue show that this pat- 
tern has been annually consistent, 
except for the war years, over the 
past 24 years. 

From 1926 to 1941, inclusive, 
average shoe profits for all shoe 
manufacturing firms was only 2.5 
percent net on gross income. While 
this includes the depression years of 
1931-33, it also includes the high 
prosperity years of 1926-29, and also 
the year 1941 when production 
reached the second highest peak 
(498 million pairs) in the industry’s 
history. It should also be noted that 
firms reporting losses have run as 
high as 75 percent (1932), and 
appreciably above 50 percent in 
other years (1930, 1931, 1933, 
1934). Even in 1946, when the shoe 
industry set a new world’s record 
for shoe production (528 million 
pairs), 21 percent of all shoe manu- 
facturing firms reported losses. Since 
that year, the industry has been 
slowly returning to the prewar pat- 
tern of 50% of firms reporting losses. 


Bleak Picture 


Now, though this presents a legi- 
timately bleak picture for the indus- 
try’s profits over-all, a breakdown 
shows a much more optimistic story. 
If we take only the firms reporting 
profits, we find that the average 
percentage of net profit on gross 
income in the years 1926-41 inclusive 
was 6.30. In short, the shoe manu- 
facturing firms which have found 
the “secret” of operating profitably 
are able to achieve fair and respect- 
able profits quite in line with the 
profits of other industries which, 
on a whole, operate on a sounder 
basis. 

For example, in 1926 the gross 
income of the industry was $1,003,- 
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391,000. Of the 1280 factories report- 
ing, 669 showed gains totalling 
$50,247,000, while 611 showed losses 
amounting to $16,290,000. This gave 
the industry (all firms) an average 
net profit of 3.38 percent. If we take 
just the 669 firms that reported 
profits (gains amounting to $50,- 
247,000), these firms averaged a net 
profit of 7.2 percent. That’s a profit. 

This is very significant. It does 
show that shoe manufacturing can 
be a profitable operation if all the 
factors which make for sound opera- 
tion are properly directed and in- 
tegrated. The fact that hundreds of 
firms operate profitably with con- 
sistency is clear indication that shoe 
manufacturing need not be the “gam- 
ble” generally supposed. 

But comes the logical question: 
Why should so many firms operate 
without profit or at a deficit while so 
many others operate with consistent 
profit? In what basic respects do 
they differ so that the end results are 
translated into profit or no profit? 

First, it should be emphasized that 
there is no single factor of operation 
which determines profit. Rather, it 
is a combination of several vital fac- 
tors in this industry. (1) Inexperi- 
enced, incompetent or inadequate 
management; (2) the style or fashion 
factor; (3) ability to enter the busi- 
ness with small capital—that is, low 
risk entry into a high risk business; 
(4) traditional pricing practices; 
(5) traditional acceptance of low 
profit; (6) retarded technology and 
research; (7) cost control; (8) labor 
and productivity; (9) peaks and val- 
leys and marketing practices. 

Each of these bears strong influ- 
ence individually on profitable op- 
eration. All must be integrated into 
a sound unit of function to achieve 
the profit. 

Let’s use an example. In the four 
war years 1942-45, the number of 
shoe manufacturing firms reporting 


LEATHER and SHOES 


losses amounted to only 13 percent— 
very low compared with normal 
years. The average net profit for 
all shoe manufacturing firms during 
this period amounted to 6.3 _per- 
cent (as compared with only 2.5 per- 
cent for the 1926-41 period.) 

Despite price ceilings, two princi- 
pal factors made the war years profit- 
able for the industry: (1) styles were 
restricted; (2) production was on 
practically a year-round basis, elim- 
inating the peaks and valleys. 


Thus, these two factors alone— 


‘style and peaks and valleys—were 


largely responsible for a substantially 
improved profit picture. In the post- 
war years, with style restrictions 
lifted and the industry back to its 
peaks-and-valleys operations, net 
profits quickly fell and the number 
of no-profit firms correspondingly 
rose. 


Probe the Situation 


It is hereby strongly recommended 
that the shoe industry organize a 
committee of qualified investigators 
to probe the profits situation in an 
effort to sharply reduce the number 
of no-profit operators. It should be 
clear to everyone that whenever a 
shoe manufacturing firm fails, the 
creditors must compensate for their 
losses by adding them onto their own 
costs and hence their own prices. In 
short, a portion of the price of al- 
most any product purchased by the 
shoe manufacturer is actually the 
cost of some one else’s loss, for 
which the solvent operator must pay. 

Many producers glibly place the 
blame for no profits on some specific 
object: labor, rising costs of sup- 
plies and materials, the weather, etc. 
This is unsound, fails to penetrate 
the real causes. However, if many 
of these producers are unable to help 
themselves, it is to the benefit of the 
industry as a whole. 

As Winston Churchill has stated, 
“The socialists say that profits are 
an evil thing. I firmly believe that 
the greatest evil is not making a 
profit on the efforts expended.” 
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For two hundred and five users who 
began buying our threads in 1930, a 
piece of thread is 20 years long. For 
96 who began buying in 1935 a piece 
of thread is 15 years long. 


That’s over 300 leading manufactur- 
ers who have bought miles and miles 
of Barbour’s threads for 15 years or 
more, month after month, year after 
year—simply because those threads 
gave them absolutely uniform 


quality. 


That’s why more manufacturers use 
Barbour’s Threads— by the pound— 
by the mile—by the decade! 


BARBOUR’S THREADS—Sinew - International and 
Thread Lasting Linen Threads - Backseam ‘“‘Closing” 
Linen - Kantstrand and Pioneer Braided - Nylon + 
Red Hand - Littleway - Thread Lasting Cotton + 
Shurseam - Supertite - Liberty - Gold Medal - 
Queen - Castle and Passaic + Ready Wound Bobbins 
for Littleway and Goodyear Stitchers. 
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O. B. Dahm— 
1602 Locust St., 
St. Louis 3, Mo. 

Arthur K. Meyer Co.— 
1206 So. Maple Ave., 
Los Angeles 15, Calif. 

Wm. B. Heald & Co.— 
549 W. Randolph St., 
Chicago 6, Il. 

John G. Traver & Co.— 
141 No. 4th St., 
Phila. 6, Pa. 

Edward F. O’Brien— 
77 Seymour St., 
Auburn, N. Y. 

Robert & Burton P. Sanders— 
69 Gold St., 
New York 7, N. Y. 

Carl Giesenberg— 
308 East Third St., 
Cincinnati, Ohio 

McDowell & Lincoln, Ltd.— 
4428 St. Lawrence. Blvd., 
Montreal, Quebec, Canada 
—77 Ontario St., So. Kitch- 
ener, Ontario, Canada—566 
St. Valier St., Quebec, Que- 
bec, Canada. 

Julius M. Wallheimer— 
P. O. Box 741, 
Port Elizabeth, So. Africa 





ADVANTAGES 


STIXTITE saves time because it is applied without cement- 
ing or stitching. 
STIXTITE eliminates double stitching operation that 


weakens piping, causes cripples. 


STIXTITE does a more uniform operation with less ex- 
perienced operators—less labor cost. 


We also manufacture 


PLATFORM AND INNERSOLE BINDINGS in leather 
and imitation 


LEATHER FRENCH CORDING 
TOP BINDINGS AND FACINGS 
FOLDED AND PLAIN STRIPPING 


UNITED 
Stay Co.. Inc. 


222 Third Street, Cambridge, Mass. 
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Factory CONFERENCE DRAWS SHOEMEN 


Meeting stresses technological education for management 


6s\HIS Factory Management Con- 

ference idea is a catalyst that 
can spark a genuine industrial revo- 
lution in the shoe industry. And 
that’s something we’d welcome with 
open arms.” 

So spoke one of America’s leading 
shoe manufacturers about the Dec. 
4-6 Factory Management Conference, 
sponsored by the National Shoe Man- 
ufacturers Association, and which 
promises to become a semi-annual 
affair. That statement denotes the 
significance of the Conference—the 
long-delayed emphasis on technolog- 
ical developments and advance in 
the shoe industry. 

The two-day program will include 
full sessions on the manufacture of 
men’s, women’s and children’s foot- 
wear, as well as sessions dealing with 
personnel problems and factory cost 
accounting. Altogether there will be 
six separate group sessions, each 
dealing with a specialized aspect of 
shoe manufacturing, and each pre- 
sided over by one or several promi- 
nent shoe manufacturers or techni- 
cians acting as group leaders. 

In addition, more than a score of 
leading allied trades firms will dis- 
play new products, equipment and 
processes at the Educational Exhibi- 
tion. 

The enormity of the shoe industry 
is generally not realized or appreci- 
ated even within the industry itself. 
The annual value of footwear pro- 
duced by the industry runs close to 
$2,000,000,000—which is quite aside 
from the value of products made by 
the many allied trade groups (an- 
nual value of products made by the 
tanning industry alone amounts to 
$1,000,000,000). The value of plant 
and equipment in the shoe and allied 
industries is astronomical in dollars. 

The shoe industry employs more 
than 230,000 persons, rates as the 
sixth largest of all U. S. industries in 
terms of employment. If the “leather 
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and leather products” industries are 
combined, total employment runs to 
about 325,000—making it the fourth 
largest in the country. The shoe in- 
dustry alone utilizes more than 
57,000 major machines, plus thou- 
sands of additional minor machines. 
The industry produces more than 
4,000,000 units of merchandise daily 
—a half billion a year. 

Yet this enormous industry—enor- 
mous in plant and equipment utilized, 
dollar value of its products, persons 
employed—is rated as_technologi- 
cally backward relative to other in- 
dustries. Giving ourselves due credit 
for all our advances, our pace con- 
tinues to be comparatively slow tech- 
nologically. We still boast that it 
takes some 250 separate operations 
to make a pair of shoes. This boast 
has backfired. Modern industries 
tend to constantly reduce the number 
of operations required to make their 
products. We, contrarily, have for 
decades required the same number 
of operations to do our job. Hence, 
any effort aimed at technological de- 
velopment is an effort certain to step 
up our pace of technological progress. 


Has New Value 


With the ogre of rising costs en- 
veloping the industry, the worth of 
improved technology takes on a sig- 
nificant new value. Such costs as 
labor, materials and supplies, taxes 
and distribution, etc., show no signs 
of decreasing; rather, all signs point 
upward steadily. If costs are to be 
reduced—or at least some of the ris- 
ing costs balanced by reduction of 
other costs—then the main target be- 
comes technology designed to do the 
plant and processing job more eff- 
ciently and less expensively. It is 
here where the Factory Management 
Conference sheds its brightest light 
of hope. 

But. as the more scientific-minded 
men in the industry realize, it is not 
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enough to devise new technological 
ideas. They must be organized, inte- 
grated, coordinated—then directed 
so that their effects can be industry- 
wide to achieve maximum benefits. 
For instance, there are some 870 dif- 
ferent known ways of making a shoe. 
For all the talent, invention, time and 
money that has gone into the crea- 
tion of these 870 different shoemak- 
ing methods—the industry finds it- 
self up against the very same cost- 
price-production-sales problems as a 
generation ago. True, we make shoes 
better in some respects, and perhaps 
faster, and in some cases cheaper. 
But in terms of returns—profits—to 
the producer or the industry, we have 
made no appreciable advance. All 
research and technological advance 
is designed to give a sounder eco- 
nomic footing to an industry. We 
cannot say that our industry has at- 
tained an appreciably sounder foot- 
ing today, through technological ad- 
vance, than it had a generation past. 
For every step we have taken for- 
ward technologically, costs have 
taken two. In short, our technological 
pace has been too slow. We must 
take three steps forward to the two 
for costs. 

To further illustrate this insufh- 
cient pace of our technological prog- 
ress, we have only to look at employ- 
ment figures. In 1939 the industry 
employed 230,000 workers, made 
424,000,000 pairs of shoes. In 1949, 
a decade later, we employed about 
237,000 workers, made 460,000,000 
pairs. In short, though output per 
worker was slightly increased, it still 
required about the same number of 
workers to make about the same 
number of pairs. 

As should be well recognized by 
this time, shoemaking is not a man- 
ufacturing process but an assembly 
process. The automotive, aircraft 
and other assembly industries have 


(Concluded on Page 85) 








TOWARD 
TECHNOLOGICAL 
ADVANCE 


By W. W. Stephenson 


Executive Vice-President 
National Shoe Manufacturers Association 


HE Factory Management Conference to be held at the 

Hotel New Yorker in December opens up a new method 
of dispensing technical knowledge among shoe manufac- 
turers throughout the country. In these meetings everyone 
will be urged to actively participate in the discussions. 
By pooling their knowledge and experience and becoming 
better acquainted with fellow technicians they have taken 
the first step in solving difficult technical problems. 

No organization can hope to have an efficient low-cost 
production operation in every department without a well- 
organized integrated production program. A well inte- 
grated production program can be established and main- 
tained only when basic technological difficulties have been 
solved. How these problems are solved can usually be 
determined by meeting with those who have encountered 
similar difficulties and have corrected them in part or in 
whole. 

It is for this reason the National Shoe Manufacturers 
Association has exerted great effort to properly organize 
these conferences in the hope that the shoe industry can 
look forward now and in future years to the distribution 
of increased technological knowledge which will surpass 
that which has been available up to date. 

While the attendance to the Conference will be limited 
to members of the National Shoe Manufacturers Associa- 
tion, all other manufacturers are cordially invited to view 
the Educational Exhibition which will be on the fifth floor 


of the Hotel New Yorker. 
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THE CONFERENCE 
AND Its PURPOSE 


By Weir Stewart 


President 
National Shoe Manufacturers Association 


S President of the National Shoe Manufacturers Asso- 
ee | heartily endorse the Factory Management 
Conference which has as its prime purpose the distribution 
of technological knowledge whether it pertains to ma- 
chines, materials, equipment, methods or personnel. It is 
for this reason that I welcome the opportunity of cordially 
inviting all members of the ‘National Shoe Manufacturers 
Association to attend the Factory Management Confer- 
ences which have been scheduled to be held in the Hotel 
New Yorker, December 4-6, 1950. 

These conferences, in my opinion, establish a milestone 
in the technical progress of the shoe business. While it 
is true that during the past fifty years some technological 
improvements have been made in the production of shoes 
it is fair to ask the question, have we advanced as far and 
as rapidly as manufacturers in other industries? Are our 
operations in sequence? Have we eliminated lost motion? 
Are we streamlined or are we still doing operations in an 
old-fashioned way with old machinery and equipment? 

The mere fact that these questions are raised continually 
by competent technicians in our own industry should serve 
as a dynamic inspiration, a powerful force in guiding the 
Factory Management Conferences to long and worthy serv- 
ice to the entire industry. 

I am sure that all those who have the privilege of attend- 
ing the Factory Management Conference in December will 
be richly rewarded by the amount of information they will 
be able to take back home with them. 
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long, dry future 


OUNGSTERS get a lot of service 

from shoes like these pictured 
here. And the shoe makers gain a 
lot of customers with them, too! 

One of the reasons is the “Dry- 
seal’’* welting. This welting is made 
from Geon polyvinyl materials. And 
Geon adds extra advantages that 
please shoe wearers — that simplify 
operations and cut shoe manufac- 
turers’ Costs. 

Just look at what Geon does! It 
makes the welting waterproof. . . 
weatherproof... tougher than leather 

. . resistant to oils, acids, alkalies 


B. F. Goodrich Chemical Company 





*"Dryseal”’ isa Trade Mark Registered by Wright-Batchelder Corp., Boston, Mass. 
“Dryseal’’* Welting is manufactured by the Okonite Company, Passaic, N.J., 
and distributed by Compo Shoe Machinery Corp., Boston, Mass. 


oo and GECuK makes it so! 


and the effects of sun, air, mildew 
... also non-shrinking, non-curling, 
non-cracking. 

See how Geon helps the welting 
cut costs! For example, it’s made in 
uniform, continuous lengths with no 
laps or splices. It holds a good fin- 
ished edge, requires no edge staining. 
It can be used for stitched and 
cemented welt shoes—is resistant to 
stitch tear or cut seams. No more 
wetting or “beating out’. The welt- 
ing comes in all standard colors, fade- 
proof pigments all the way through. 

Versatile Geon polyvinyl! materials 


do scores of product-improving, 
sales-boosting jobs every day. Per- 
haps they can do some for you. It’s 
easy to find out—just write for tech- 
nical bulletins, for helpful advice. 
Please address Dept. GK-6, B. F. 
Goodrich Chemical Company, Rose 
Building, Cleveland 15, Ohio. 





A DIVISION OF 
THE B. F. GOODRICH COMPANY 


GEON polyvinyl! materials e HYCAR American rubber e GOOD-RITE chemicals and plasticizers 
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WELT BUTTING 


























Automatic pounding 
and anchorage of the 
entire breastline area 
of the shoe is available 
to manufacturers of 
Goodyear Welt shoes 
with the Goodyear 
Welt Butting and Tack- 
ing Machine — Model B. 


Another advance resulting from United's 
continuous program of machine develop- 
ment, this machine has already been widely 
accepted by manufacturers as an efficient 
production unit contributing to better shoe- 


heel trimming and jointing. 


LEATHER and SHOES 


making and improved appearance in the 
finished shoe. 

It cuts a bevel on the welt, smooths the 
inseam in the breastline area, compresses 
the material of the upper to the desired 
location and drives a tack at each welt end 
to hold the compressed area. Easily made 
adjustments for each of these functions give 
the machine great use and versatility. 

The Goodyear Welt Butting and Tacking 
Machine — Model B has been ruggedly built 
and carefully designed to offer the utmost 
in operating efficiency. For complete details, 
call the nearest United branch office. 


SPECIFIC BENEFITS: As the breastline area is compressed laterally, the pound- 
ing action helps to reduce any high spots. The breastline area is smoothed, the 
welt line maintained and superior bottom filling, leveling and heeling result. The 
two tacks driven while area is compressed can be placed where desired by simple 
adjustment. The possibility of cutting outsole stitches is reduced at edge trimming, 


United Shoe Machinery Corporation 


BOSTON, MASSACHUSETTS 
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practical facts 


@ Proved tack mechanism — the most efficient for sure 
anchorage. 

@ Back gauge for determining proper distance from butt 
to heel end operates automatically as a stop when 
anvils hit last welting stitch. Manual setting for butt 
location optional. 





@ Hydraulic jack provides uniform support for pound- 
ing with any size or style of last. 

@ Lateral compression and location of butts can be con- 
trolled accurately. 

@ Automatic lubrication of cam shaft and associated parts. 

@ All adjustments handy to operator, easy to understand 
and use. Knives remove easily — knife holder provided 
for grinding. 

@ Built-in illumination is focused on the work area. 
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See AMCO equipment on display at the 
NSMA Conference, Hotel New Yorker, 
December 2nd-6th, Room No. 543 


. Yesterday 








slow, cumbersome, danger- 


ous, inefficient 





nn 


Today 


















high speed operation, safe, 
efficient, PROFITABLE 


WHY AMCO MEANS “MORE POWER TO YOU” 


INCREASED PRODUCTION: instant starting, instant stopping 
.. patented conical clutch and brake...an exclusive AMCO 
feature that produces better, faster work. 

LESS MACHINE DOWNTIME: Less time-out for belt “change- 


overs. Direct drive eliminates ‘lower belt. 


LOWER MAINTENANCE COSTS: Twice-a-year lubrication is AMCO POWER DRIVING EQUIPMENT 
as INCREASES SEWING ROOM EFFICIENCY 


REDUCED POWER CONSUMPTION: Save up to-50°. on power 


alone INCREASES YOUR PROFITS 


MINIMIZED. VIBRATION: Unique method of table mounting 


cushions shock 





Modern competition demands modern production methods. That's 
why many of the country’s leading shoe manufacturers are install- 
ing AMCO power driving equipment in their stitching rooms. 

Let us figure on an AMCO installation in YOUR plant. You'll dis- 
cover that it is a profitable investment in bettering your present 
competitive position...an investment that will pay off dollar for 
dollar in a very short time. Write today for pamphlet “S”. 


EMPLOYEE SAFETY: All moving parts completely enclosed. 
QUICK SPEED CHANGES: Get any speed you want... quickly, 
easily by simply changing split pulley. 

FLEXIBILITY: Easy-to-change table tops accommodate dif- 
ferent types of sewing machines. Only four bolts need be 


removed. 





The only specialists in the field of power driving equipment tor industrial sewing machines 


t 
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FACTORY MANAGEMENT ‘CONFERENCE PROGRAM 


MEN’S SHOES 


Group Leader: A. C. Mudge, 
The Hanover Shoe, Ince., 
Hanover, Pa. 





Co-Leader: Allen W. Cald- 
well, Freeman Shoe Corp., 
Beloit, Wis. 


Allen W. Caldwell 


1. Manufacturing—December 4 3. Stitching Room—December5 5. Bottoming Room— 





a. Conveyor systems 

b. Process flow 

c. Use and kinds of threads 

d. New machinery developments 
e 

f 


a. Thread lubrication 

b. The use ef nylon thread 

c. Skiving 

d. Stretching vamp and counter 


December 6 


a. New inseamer — quality of 
work and production 
b. Inseam trimming — danger 


. Racks—12, 24 or 36 pair? linings points 
. Power or individual drive e. Folding — machine and booth c. Welt butter and tacker — new 
machines f. Cementing machine 
g. Tack inspection g. Doubling d. Bottom filling — depth of 
h. Storage of stock shoes h. Rack system cavity — hot or cold 
i. Stamping problems i. Taping . Shank fitting 
j. Spray repairing j. Cripples Sole conditioning 
k. Tilting sewing machines . Stitching — wax 


Cutting Room—December 4 


a. Clicking machines — kinds 
and usage 

. Pattern and die arrangement 

. Stock piling of leather 

. Marking systems 

. Job distribution 

. Cripples — how handled 

Dies — single edge, double 
edge, heights, breakage — 
block care 

h. Methods of counting and 

checking out work 


rho Qo & 
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. Lasting Room—December 5 


a. New lasting innovations 

b. New automatic toe laster — 
new wire attachment 

c. Automatic heel seat laster — 
Model E 

d. Side lasting—staples or tacks? 

e. Cripples—accounting and time 
systems 

f. Mulling 

g. Last shrinkage and expansion 


LEATHER and SHOES 


. Leveling machines 

. Heel seat nailing — nails or 
fibre 

j. Midsoling materials 

k. Heel bases 


So mo 


. Heeling and Making Room— 


December 6 

a. Nail clinching 

b. Last breakage 

c. Plated cutters 

d. Edge trimmers — plated? 

e. Edge setting — new plastic ink 











DRY leather, hard and brittle, difficult to work, finally 
cracked and useless. Wintertime dry air did it. But it 
shouldn’t, wouldn’t, couldn’t have happened with Armstrong 
Steam Humidifiers on the job—ideal prevention against 
dry air losses. A double fistful of reasons tells why: 







. Fully Automatic 
. Accurate Control—within 2% to 4% relative humidity 


STEAM 





. Clean—no residue in the air 


. Quiet—accoustically designed 


wh. © ND = 


. No cooling effect—raise room temperature a 


degree or two 
FULL DETAILS 


6. Economical to operate— pennies per day per unit— 
YZ to %4 the price of water spray equipment Send for 
7. Low in first cost—as low as $120 list complete for Bulletin 1772 


a unit to handle up to 40,000 cu. ft. 
12 pages of WHY, HOW... 


INSTALLATION PHOTOGRAPHS, 
INSTALLATION AND SELECTION 
DATA: ALSO PRICES. 


8. Easy to install anywhere—hooked up to existing 
steam and electrical systems much like unit heaters 


9. Dependable— quality materials and workmanship 





10. Guaranteed—complete satisfaction or your money Write: 
back 
Humidifiers can be shipped from stock. Order yours j 
now and get a full season’s benefit. ARMSTRONG MACHINE WORKS 


879 Maple Street, Three Rivers, Michigan 


ARMSTRONG Sz.2HUMIDIFIERS 


Sutlt by the Makers of eormetrong Steam “frape 


Factory Representatives in All Principal Cities 








‘ 
oy 


< 
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1 Salt stains are fe 





2 Stock of all kinds and co 


i te. 
a more uniform sta 


i e 
3, Penetration by Vv 
celerated. 


A. stock is protected from d 


ni 
tringent vegetable tan 





.. improved: 
Tensile strength is 1mP 


ner and light 


wi 


6. The grain is fi 


— 


materials ar 


os 7. Tanning 


Our tanning specialist will be glad 
__ to show you how you can get these 
benefits in your plant. Write us 
concerning the Calgon applica- 
tions in which you are interested, 
or send for the bulletin ‘Calgon 
Data for the Leather Chemist.” 








*T.M. Reg. U.S. Pat. Off. 
HAGAN 
HALL 
BUROMIN 
CALGON 
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CALGON, INC. 
HAGAN BUILDING 
PITTSBURGH 30, pa 


© a Copy of your bulletin « 


Data for the Leather Chemise.” 








calgon, inc. 


A SUBSIDIARY OF HAGAN BUILDING 
PITTSBURGH 30, PA. 


FACTORY MANAGEMENT CONFERENCE PROGRAM 


Women’s CONVENTIONAL SHOES 


Group Leader: Jack Braden, 
General Shoe Corp., Nash- 
ville, Tenn. 


Co-Leader: E. G. White, Gen- 
eral Shoe Corp., Nashville, 
Tenn. 


Monday’s session will be devoted to 
both Conventional and Casual types 
of Women’s footwear, hence, both 
groups will meet jointly. 


1. Manufacturing—December 4 


a. Conveyor systems 

b. Process flow 

c. Use and kinds of threads 

d. ‘New machinery developments 

e. Racks—12, 24 or 36 pair? 

f. Power or individual drive 
machines 

g. Storage of stock shoes 

h. Stamping problems 

i. Tack inspection 


. Cutting Room—December 4 
a. Clicking machines — kinds 
and usage 
b. Pattern and die arrangement 
. Stock piling of leather 
. Marking systems 
. Job distribution 
Cripples — how handled 
. Dies — single edge, double 
edge, heights, breakage — 
block care 


. Methods of counting and 
checking out work 


come a8 


. Stitching Room—December 5 


. Skiving 

. Nylon thread 

. Thread lubrication 

. Stretching vamp and counter 
linings 

. Cementing for folding — 
cements and methods of 


applying 
. Folding — machine and booth 


. Doubling cementing system 
and machines 


. Rack system 


i. Cripples — own and lasting 
room? 


. Tape top line and back seams 
k. Braid stitching and folding 


. Lasting Room—December 5 


a. New lasting innovations 
b. Mulling 
c. Side lasting—staples or tacks? 


d. New automatic toe laster — 
wire setting attachment 


. Heel seat laster — Model E 


f. Cripples—accounting and time 
systems 
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Jack Braden 


Bottoming Room— 

December 6 

a. New inseamer — quality and 
production 


b. Inseam trimming — danger 
points 


. Welt butter and tacker 


d. Bottom filling — depth of 
cavity — hot or cold filler 


. Shank fitting — closed and 
open heels? 


. Sole conditioning 
. Sole attaching 
. Leveling machines 
i. Heel seat nailing — nails or 


fibre 


Heeling and Making Room— 
December 6 

a. Nail clinching 

b. Last breakage 


c. Wood heels—closed and open 
heels 


d. Heel trims and edge trimmers 
— plated? 
. Edge setting — new plastic ink 
. Wood heel attaching 
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NATIONAL ANILINE DIVISION 


ALLIED CHEMICAL & DYE CORPORATION 
40 RECTOR STREET, NEW YORK 6, N.Y. 


Boston Providence Philadelphia Chicago San Francisco 


Portiand, Ore. Greensboro Charlotte Richmond Atlanta 
Columbus, Ga. New Orleans Chattanooga Toronto 
qtr, 
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FACTORY MANAGEMENT CONFERENCE PROGRAM 


CHILDREN’S SHOES 


Group Leader: Charles Slos- 
berg, Green Shoe Manu- 
facturing Co., Boston, 
Mass. 


Co-Leader: H. O. Toor, H. 
Jacobs & Sons Co., Han- 

Charles Slosberg over, Pa. 

Fred Weber, Weber Shoe 

Company, St. Louis, Mo. 





1. Manufacturing—December 4 2. Cutting Room—December 4 5. Making Room—December 6 





a. Conveyor systems a. Clicking machines — kinds a. Fitting of shanks 
b. Process flow and usage b. Use of staples 
c. New machinery developments b. Pattern arrangement — die “ Attaching soles 
"Are our ls in racks d. Attaching heels 
sequence — lost motion — . Marking ee = Leveling 
resent methods — are we d. Job distribution f. New edge setter 
sisi i and are we still e. Cripples — how handled g- Heel burnisher 
duind aninatinns 20s ob f. Dies — single edge or double : 
fashioned way? edge, — ——— 6. Packing Room—December 6 
ocks, clicking, dinking . . 
d. Last breakage g- Methods of checking out work , oe ee ie 
ne c. Bottom stamping problems 





3. Stitching Room—December 5. 


a. Thread lubrication 

b. The use of nylon thread 

ce. Skiving 

d. Folding—machine and booth 

e. Doubling — cementing and 
machines 

f. Rack system 

g. Cripples 


4. Lasting Room—December 5 


a. New lasting innovations 

b. New automatic toe laster 

c. Automatic heel seat lasting — 
Model E 

H. O. Toor d. Side lasting—staples or tacks? Fred Weber 
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YOU'RE MORE COMFORTABLE ABOARD A BIG BOAT! 


Whether our economic ocean calms down or blows up new, 


stronger squalls, it’s wise to travel on a big boat — ably manned 
and organized, safety-tested and amply provisioned 


ABC is the big, dependable, backing service for the world’s 


greatest shoe center. Because shoe manufacturers have kept us 
tremendously busy, year after year, our volume of materials — 


some now on strict allocation — is an increasingly valuable 


resource for our customers. Even if storm signals fly in some 
ports of supply, ABC is your safe anchorage 













e 
eS ABU BACKING CORPORATION 
sre vest iin’ ° 
% ROMETEX 5 and aor rontcat HADLEY & MULLANPHY STREETS + ST. LOUIS 6, MO 
© quartets origi ag perio? e 
4 ERFRITE igen ial * a division of 
° ween gynttetic Ose Saiiakiiinia ACME BACKING 
e@ and ane new © sal wet to ° 
© quan sen be S00 * CORPORATION: 
© clot BROOKLYN 6, N. Y. 
« oom cccccccccccccccccccccees 
& 
. | 
*Reg. 
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DEPENDABLE SOURCES 











Sretegicely Located 


Each of our five, strategically located heel- America’s Style leaders in every price range 
making plants is equipped with the special count on Mears wood heel blocks for de- 
machinery required to produce wood heel  pendability of performance. 

blocks. It is our practice to work closely e 


with those who cover wood heels in provid- 
FRED W. MEARS 


ing samples and service plus quality. A de- 
pendable source and a dependable product HEEL COMPANY, INC. 


MEANS MEARS. GENERAL OFFICES, LAWRENCE, MASS. 


PLANTS AT TROY, MO. ° ST. LOUIS, MO. °* SO. CHARLESTON, OHIO 
ERVING, MASS. ° CONWAY, NEW HAMPSHIRE 
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FACTORY MANAGEMENT CONFERENCE PROGRAM 


WoMEN’S CASUALS 


Group Leader: Nathan Stix, & 
United States Shoe Corp., 
Cincinnati, Ohio 


Co-Leader: Mr. Clay, United 
States Shoe Corp., Cincin- 








Nathan Stix 


Delegates from Casual Shoe Manu- 
facturers to meet jointly with Wom- 
en’s Conventional Shoe Group on 


Monday. 


1. Cutting and Stitching— 

December 5 

a. Patterns, stitching widths, 
cloth and leader 

b. Skiving 

c. Nylon thread 

d. Thread lubrication 

e. Stretching vamp and counter 
linings 

f. Cementing for folding — 
cements and methods of 
applying 


nati, Ohio 


g- Folding — machine and booth 


h. Doubling cementing system 
and machine 


i. Rack system 


j. Cripples — own and lasting 
room 


k. Tape top lines and back seams 
l. Braid stitching and folding 


m. Platform stitching, socklining 
stitching 


n. Kinds of machines and threads 


. Lasting and Completing— 


December 6 
a. Platform material, weights 
b. Slip-lasted foreparts and 


~ So mo &. © 


~~ 


l. 


conventional shanks 


. Closed toe and heel 

. Positioning platforms and heel 
. Side lasting 

. Roughing and cementing 


uppers 


. Types of cement 

. Types and kinds of soles 
Plastic and pyroxylin cements 

. Pre-trimmed and pre-set soles 

. Steel shanks in cuban heel 


shoes 


Pre-finished and pre-stamped 
shoes 


m. Flexing finished soles 








A. M. Cleven 
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Walter T. Spicer 


PERSONNEL 





G. M. Abbott 


Group Leader: Walter T. Spicer, Associated 
- Shoe Industries of Southeastern Massachu- 
setts, Brockton, Mass. 





Cost 
ACCOUNTING 


Group Leader: Ellwyn A. Mitchell, Certified 
Public Accountant, Boston, Mass. 


Subject 
1, Burden, A. M. Cleven, J. P. Smith.Shoe Co., Monday, 
December 4. 


a. Factory and administration 
b. Marketing expense 


2. Tags and Coupons, Ray Abrahamson, Knapp Bros., 


Monday, December 4. 
a. Work tickets 
b. Payroll systems 
c. Purchase control systems 


3. Lifo, Ellwyn Mitchell, Tuesday, December 5. 


4. Control of Costs, Tuesday, December 5. 
a. How to prevent losses and excessive costs 
b. How to control prime costs 


c. Producing proper balance in selling, manufactur- 


ing and administration 
5. Training of Cost Personnel, Tuesday, December 5. 


6. Machine Accounting Methods, Tuesday, December 5. 
a. Inventory 


b. Stock 
c. Development of new machines 
d. Adaptation of machines to specific jobs 


7. Budgetary Controls, Wednesday, December 6. 


a. Overhead expenses 
b. Marketing expenses 


8. Sales Order Systems, Wednesday, December 6. 
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Subject 


1. Methods of Establishing Pay, G. M. Abbott, /nterna- 
tional Shoe Co., Monday December 4. 


a. Pay rates 
b. Hourly rates 


2. Job Evaluation, D. D. Hammond, Florsheim Shoe Co., 
Monday, December 4. 


3. Profit Sharing, D. D. Hammond, Florsheim Shoe Co., 
Monday, December 4. 


4. Severance Pay, D. D. Hammond, Florsheim Shoe Co., 
Tuesday, December 5. 


5. Direct Personnel Handling, Robert Livernash, J. F. 
McElwain Co., Tuesday, December 5. 


a. Hiring practices 

b. Training instructions and indoctrination 
programs 

c. Working conditions of employees 

d. Conveyance of financial status of company 
(1) to employees 
(2) to stockholders and public 


6. Fringe Benefits, H. F. Willhite, Brown Shoe Com- 
pany, Tuesday December 5. 


7. Grievances, H. F. Willhite, Brown Shoe Company, 
Tuesday, December 5. 


a. Communication from employees to management 
and from management to employees 


8. Guaranteed Annual Wage, D. D. Hammond, Flor- 
sheim Shoe Co., Wednesday, December 6. 


9.° Pensions, Robert Livernash, /. F. McElwain Co., 
Wednesday, December 6. 


10. Disposition of Grievances, H. F. Willhite, Brown 
Shoe Company, Wednesday, December 6. 


a. Foremen level 

b. Top management level 

c. Conciliation (outside assistance) 
d. Arbitration 
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FAcTORY MANAGEMENT CONFERENCE 


EXHIBITORS 


Products and equipment to be shown at the Educational Exhibition 


Boston Machine Works 


1. Booth Power Folder: Model 
No. 1. Better fitting shoes are pro- 
duced by the use of forms shaped to 
the edge of pieces to be folded. 
Forms can be removed and another 
set substituted almost instantly. 


2. Stampress Folding Machine: 
A simple method of form-folding the 
edges of leather or fabric parts of 
shoe uppers. Pattern-making tech- 
niques can hold sweeps so that a 
great deal of pressing (folding) can 
be done by the Stampress method. 


3. New York Rubber Cementer: 
Model No. 7-RP—10”. This is the 
most popular of several of these 
models. It is a wide surface type 
which lays a mist of cement evenly 
over the entire surface of the mate- 
rial to give the stock a soft, plump, 
live feeling. Ideal for applying rein- 
forcements, sock linings, doubling 
and for combining elasticized shoe 
cloth and upper stock. 


4. Osgood Taping Machine: 
Model DHL. For backseams. This 


machine produces straight, smooth 


heel seams without pin wrinkles or 
distortions of the original pattern 
lines. Four thousand pairs per 8- 
hour day can be accomplished easily. 
Extreme thickness of stock can be 
handled and it takes care of a wide 
variety of styles without danger of 
seam strains under the most severe 
conditions. 

5. Osgood Taping Machine: 
Model HBTSC. A top-taping ma- 
chine for reinforcing, for underlay- 
ing perforations and for stay taping 
on hook and eyelet rows, etc. It will 
handle a variety of tapes and place 
them around any curve without snip- 
ping, giving full strength of tape to 
the shoe. The cutting device cuts 
cleanly and requires no trimming. 

6. Speedflex Cementer: A new 
product in the BMWC line. It ac- 
tually conserves latex, and cleaning 
is quickly and easily done. It saves 
labor by doing small, thin odd- 
shaped pieces that formerly could be 
done only by costly bench-hand 
methods. 

Representative: Lawrence J. Ew- 


ing. 





4 GOODHUE ST. 








Real White SHEEP 


Actually Tanned WHITE—Noft Bleached 


THOMAS A. O'KEEFE 


EST. 1907 


LEATHER COMPANY 


Also ... General Line of SHEEPSKINS for cansioe sees 





SALEM, MASS. 
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American Safety Table Co., Ine. 

Will feature its AMCO lines con- 
sisting of clutch drives, tables for all 
types of industrial sewing machines 
used in shoe factory fitting rooms, 
individual motor drives, individual 
stands used in fitting rooms. This 
equipment, according to the manu- 
facturers, is designed to increase pro- 
duction, reduce lost time on ma- 
chines, reduce maintenance costs and 
power consumption, cut vibration, 
improve employe safety. 


Representatives: David Frankel; 
Julian C. Frankel; Ben Greenawalt; 


and John Mitchell. 


Ginsberg Machine Co., Inc. 
Will exhibit three items: 


1. Trim-Master: The automatic 
suction thread and binding cutting 
machine. Used both for loose-end 
thread removal and for extra binding 
material on quarters and vamps. It 
fits into that part of the shoe or slip- 
per plant where girls now employ 
hand scissors. 


2. Felma Upper Leather Splitting 
Machine: Provides the uniformly 
clean split on upper leather pieces. 
It works on the band knife principle 
and is available both in 12” and 24” 
models. It has a_ self-contained 
blower and features easy maintenance 
and low-cost operation. 


3. Manvere Automatic Strap Cut- 
ter: Used for cutting tapes or bind- 
ings to prescribed lengths automati- 
cally. 


Representative: Si Margolis. 


United States Rubber Company 

Will feature its Kraflex insoling 
material and Laflex midsoling mate- 
rial. Will show new designs and com- 
pounds of rubber soles and heels. 
In addition, will demonstrate how 
Kraflex insoling material is made to 
fit a particular type of shoe construc- 
tion and the various ways that the 
Laflex material can be used in shoes. 


Representative: W. P. Spearel. 
(Continued on Page 86) 
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nobody 


makes a better thread 


than | Belding Corticelli 


Have YOU changed to NYMO in YOUR plant? 
Leaders in your industry are using NYMO, 
the Monocord thread of DuPont Nylon, to reduce 
“cripples” and to increase their production 
efficiency. NYMO sets a superior stitch 
in a smaller needle hole, thereby providing 
a beiter seam. NYMO’s greater flex-life 
and greater resistance to abrasion, residue 
tanning acids and perspiration lengthens 
the life of the shoe. What other thread 
reduces production costs and increases product wearability? 


Ask us to demonstrate. 


1407 Broadway, New York 18,N. Y. 


Industrial Thread Division 
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WHEN YOU VISIT THE _ 
FACTORY MANAGEMENT CONFERENCE _ 


(NEW YORK, DEC. 4 to DEC. 6) 


SEE THE LA-MATIC PRESSES 


ROOM NO. 516 NEW YORKER HOTEL 


wae 






WILL LAY THE | 
PLATFORMS LA-MATIC | 
OR WEDGIES ROTOR PRESSES 
AS READILY PROVIDE | 
AS ALL ADJUSTABLE | 
STANDARD DWELL 

SHOE TYPES TIME 


MODEL NO. 504 


AVAILABLE IN 2-4 AND 8 JACK UNITS 


* ASK FOR BULLETINS 502 & 508—NO OBLIGATION ° 
REPRESENTATIVES IN ESTABLISHED SHOE CENTERS 


LAMAC PROCESS COMPANY > 


ERIE, PENNSYLVANIA, U.S.A. 
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NEW DEVELOPMENTS | 


What industrial science is doing to improve the job 


PNEUMATIC FEATHERWEIGHT 
SOLE 


A new type of rubber pneumatic 
“air-float” sole known as Cush-N- 
Crepe is now being sold to the shoe 
industry. The manufacturers state 
that the sole has shown exceptional 
durability in wear-tests. It is not 
sponge rubber and will not absorb 
water. The material is also used for 
heels, though somewhat firmer in 
substance. 

The soles are only one-third the 
weight of an ordinary rubber sole, 
one-half the weight of a crepe sole. 
The sole has millions of tiny air cells, 
thus making it compressible to one- 
fourth of its natural thickness, and 
providing a highly buoyant resili- 
ency. The sole conforms to the walk- 
ing surface, giving an almost vac- 
uum grip. Unlike crepe rubber, the 
new sole will hold its shape, it is 
claimed; will not spread or run over, 
soften with heat or harden with cold. 

The material gives the sole a mas- 
sive edge appearance coupled with 
feather weight. A very new edge 
treatment is possible with the use of 
edge inks in colors. The edges can 
be kept clean by simple application 
of soap and water. 


Source: Avon Sole Company, 
Avon, Mass. 


PLACING CORRECTIVE 
FEATURES 


A gauge for accuracy in placing 
corrective features in a shoe either 
before or after the shoe is made, 
is shown here. This ends the trial 
and error in fitting arch and other 
supports to a foot. 

The device is built on a main plate, 
to which an in-and-out expanding 
heel plate is attached. This heel plate 
has an upright back to cover part 
of the sides and back of the heel 
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to be fitted. In the front, on each 
side, are side-adjustable and upright 
ears concaved to fit the contours of 
the foot around the large joint of 
the big toe, and the other side for 
the little toe and adjacent side of 
the foot. There are two other plates 
attached to the main plate; one of 
these is shaped like a typical metar- 
tasal pad and the other like the 
typical main arch support. These are 
of metal and are adjustable to differ- 
ent positions. 





Here now is a gauge, made in 
lefts and rights, by which any foot 
or shoe size can be measured and 
fitted exactly to an arch support. 

Source: Pat. No. 2,480,776; A. L. 
Scholl, Maquoketa, Iowa. 


PREFINISHING EDGES 
AND HEELS 

Staining in the stock fitting room 
is a positive way to keep stain off 
the uppers. It permits high produc- 
tion bulk treatment of soles and heels 
with resulting economy. A new pre- 
finishing process is now being widely 
adapted on casual and play shoes 
with variations to fit the style. All 
edges are brought to a well-filled 
sheen on the special unit. Low heels 
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or lifts may be finished the same on 
the unit, then attached to the sole. 

The same type or higher heels may 
be attached to the finished sole, then 
scoured and stained on roll or brush. 
Fibre and built-up heels may be 
sprayed in stacks on the unit with 
drybright or burnishing stain. The 
heels may be burnished in the stock 
fitting room or in the making room. 
The former is preferred. 


Source: Gagan Brothers, 444 Sec- 
ond Street, Everett, Mass. 


LEATHER-CUTTING TOOL 


A compact, adjustable tool for cut- 
ting strips and laces of desired widths 
from leather of varying thicknesses 
has been developed. 

A knurled thumb-piece permits ad- 
justment of the cutting-gauge block 
in any desired position; a similar 
thumbpiece adjusts the cutting knife 
of the tool, as shown in the illustra- 
tion. The block’s face is scored to in- 
dicate units of distance. The cutting 
blade may be adjusted horizontally to 

















vary the distance between blade and 
lug, to admit specific thicknesses of 
leather. 

This tool is so constructed as to 
permit the cutting of a thong out of 
the center of an odd-sized piece of 
leather. A hole is first cut out of the 
leather—about an inch or more— 
then a circular cut of about an inch 
and a half is made as the beginning 
of the thong. This piece is inserted 
in the knife, the proper adjustments 
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made, and by pulling on the thong, 
the leather proceeds through the 
knife and is cut spirally as the leather 
rotates. 


Source: Pat. No. 2,518,991; W. 
Kolondnicki, New London, Conn. 


INSOLE CHANNELLING 
MACHINE 


Here the moving parts of this 
machine slash the insole lip and chan- 
nel. The machine is entirely different 
from the Economy Channeling Ma- 
chine whose channel and lip-slashing 
knife are one and a part of the feed 
plate. The knives illustrated are an 





improvement on the old Goodyear 
Universal Channelling Machine used 
for years to channel “solids.” But 
here it appears with the addition of 
slashing knives positioned on a bias. 


A further comparison between the 
Economy Channelling Machine is 
important here. For example, these 
Universal knives oscillate in making 
a cut, whereas the Economy knives 
do not. Again, whenever desired on 
this Universal, in making a turn at 
the toe, the stroke of the feed may 
be shortened to slow down the 
progress of the work, with no 
decrease in knife oscillation. 


This invention maintains the slash 
cut at full width regardless of feed 
slow down. And by the use of 
restraining latches, there may be only 
one slash in every five or six strokes 
of the slowed-down knife feed. 

Source: Pat. No. 2,498,762; 
United Shoe Machinery Corp., 


Boston, Mass. 


Attaching Women's Heels 


A new tongue and groove process 
for attaching heels to women’s shoes 
has been developed and patented. 
Tests conducted by the U. S. Testing 
Laboratories have proved that the 
new process increases the basic struc- 
tural durability of women’s shoes by 
43.3% in the area of the heel and 
shank, where most troubles originate. 


Several hundred pairs of shoes, 
made under this new patented proc- 


ess, have been distributed for wear 
tests. Not a single pair of these shoes, 
after months of normal wear, has 
resulted in weakening or loosening 
of the shank or heel. 

The Compo Shoe Machinery Cor- 
poration has the exclusive right to 
license shoe manufacturers to adopt 
this process. Only two machines are 
necessary for the process. Both of 
these have been developed by Compo. 

The operation of grooving heels 
for the process was accomplished in 
cooperation with the Progressive 
Wood Heel Company of New York. 
Arrangements are being made with 
other wood heel factories to equip 
themselves for heel grooving so that 
the process can be incorporated by 
manufacturers throughout the coun- 
try. 

Source: The Canjo Corporation, 
1631 Orrington Avenue, Evanston, 
Illinois. 


SHOE DISINFECTING DEVICE 


Intended to supersede the use of 
sprays and other manually applied 
disinfectants to the inside of a shoe, 
a device has been designed to attach 
to the conventional metal shoe tree, 
as shown here. 

The container-device at the tree’s 


(Continued on Page 90) 
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white 


J. R. Weyand Leather Co. 
St. Louis 


GLEASON LEATHER CO. 


40 BEAVER STREET, SALEM, MASS. 


Tanners of 
Chrome and Combination 


LININGS 
COLORED CAPES 


For shoes and slippers 


ALUMS 


FOR BABY SHOES 


pink blue 


Representatives 


j. R. Garside 
Cincinnati, Ohio 


yellow 


Stephens Leather Co. 
Los Angeles, Cal. 


Irwin C. Wehmeyer 
Milwaukee 
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A NEW SAFETY TOE 
ARCHITECTURE 


WINGUARD 400 is the first of three new steel 
toe styles planned for release in 1950 and 
1951, all having crescent-shaped lateral 
edges which stanchion the toe against rear- 
ward inclination under vertical impact. WIN- 
GUARD'S unique rear edge develops triangu- 
lar wing-like buttresses along the sole line 
which remain in supporting position behind the 
central back edge area of the toe dome no 
matter how exaggerated shoe toe spring be- 
comes in the course of wear. 

400 is a dress type streamlined in profile 
to meet the demand for smart oxford styling 
without sacrifice of essential toe protection. 
WINGUARDS are SAFER in all shoes where 
toe safety is the first consideration. Write 
for descriptive bulletin. 


WIN GUARDS 
are patented. 





SAFETY BOX TOE COMPANY 


812 STATLER BUILDING, BOSTON 16, MASSACHUSETTS 
SALES AGENTS: 


UNITED STATES: BECKWITH MANUFACTURING COMPANY, DOVER, NEW HAMPSHIRE 
CANADA: BECKWITH BOX TOE, LIMITED, SHERBROOKE, QUEBEC 
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When you make young casuals like the 
Johansen Juniors line, naturally you want to be 
sure of your colors. Velka Pastels are the right 
colors for Spring .. . they’re soft, warm shades 
that offer unlimited possibilities for exciting, 
new styles. And mellow Velka has gentle fit, 
and the wearability that adds extra sales appeal 
to a leather of great fashion significance. Plan 
your Spring line around Colonial Velka Pastels. 
Color samples will be sent upon request. 


COLONIAL TANNING COMPANY, Inc. 


Boston 11, Massachusetts 





Or 





*TRADE MARK 


VELKA is made in the Tannery where every worker is a partner. 











PINK PASTEL 
#226 


ICING BLUE 
# 282 





q 
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{ 
TURQUOISE 
#258 
BUTTERCUP YELLOW 
#250 
TANGERINE 
#257 
: 
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CREAM PISTACHIO : \ 
#281 : 





EGGSHELL BLONDE i 
#283 — 











KNOCK on any poor! 
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AT THE POPULAR PRICE SHOE SHOW 
AND YOU'LL FIND EXTRA PROFITS — x: 


prosp' 
chang 
lar” i 
marke 


WITH S OUR \ Shoe 





PATENTEO 


SOLID LEATHER 


At New York you'll see Barbour STORMWELT in 


the lines of the better manufacturers. For any season 





on any shoe Barbour Stormwelt has that extra touch 
of styling that creates customer appeal and accep- 


tance. 





Qerondts “WEATHERSTRIPS” YOUR SHOES Qsrwudss ADDS CUSTOM STYLING Qsmonds HOLDS THE SHAPE 


BARBOUR WELTING COMPANY, Brockton 66, Mass. 
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will 
be 


commentator 


Ruth 
Hammer 
Directs 
Fashion 
Merchandising 
Show 





TIME Presses SHOE Buyers’ DECISIONS 


Popular Price Shoe Show expected to bring substantial bookings 


UBSTANTIAL shoe price boosts 

over the past five months — with 
prospects of more to come — have 
changed the countenance of “popu- 
lar” in the vast popular price shoe 
market. At the last Popular Price 
Shoe Show last May this market en- 





Frank Shapiro 
N. E. Shoe & Lea. Assn. 
PPSSA Co-Chairman 
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compassed shoes selling for $10 and 
under, retail. Six months later a $3 
price increase has been added, bring- 
ing the new range up to $12.95. 

This poses a serious problem. 
After the $10-and-under range has 
been so vigorously promoted as the 
“popular” price range for footwear, 
will the public accept the relatively 
sudden change; that is, will it accept 
the $11 to $13 range as “popular 
priced”? If not, then the footwear 
made and sold in this price classi- 
fication will fall from the 93 percent 
figure claimed by the market, to a 
figure or percentage appreciably be- 
low that. 


Challenge Poses Problem 


This appears to be one challenge 
facing the forthcoming Popular Price 
Shoe Show of America, scheduled 
for November 26-30 in New York. 
An aggressive promotion program 
to sell the public on the new “popu- 
lar” price range for footwear. Even 
this, however, could pose another 
delicate problem. If further shoe 
price increases materialize, it might 
be necessary to lift the “popular” 
price range up to, say, $14.95. In 
short, the shifting price market 
would require a constant shifting of 
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promotional effort by popular price 
producers and sellers to keep aligned 
with whatever is currently consid- 
ered “popular priced.” 

It is very possible that bookings 
will be substantially more active at 


(Continued on Page 79) 





Mark A. Edison 
Nat. Assn. Shoe Chain Stores 
PPSSA Co-Chairman 
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Leading the field 
<ofpopular priced 











White Side Leathers 


Smooth & Elk Finishes 


For Women's Dress, Infants’ and Children's Casual and Athletic type shoes. 
Also Black and Popular Colored Side Leathers 


ae 


Specialists in the manufacture of 
CHROME SPLITS FOR EVERY PURPOSE 


For the shoe, glove and specialty trades. 


Co, 


| Buy right and sell right by using Korn's Dependable Chrome Tanned Leathers 


KORN LEATHER COMPANY 


General Offices & Tanneries, HARDY ST., PEABODY, MASS. 























Mr. Alfred Schwab Mr. William L. Hall Mr. James H. Murrow Mr. S. Farkash, Inc. 
119 West 4th St. 117 Mill St. 427 Bourse Bldg. 34 Spruce St. - 
Cincinnati, Ohio Rochester, New York Philadelphia, Pa. New York City, N. Y. 
Mr. George Morris Mr. Victor Heartel Mr. William P. Davidson 
8 Graybridge Lane 208 N. Wells St. 1039 El Paso Drive 
St. Louis, Missouri Chicago, Ill. Los Angeles, California 
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CAuTIOUS INVENTORIES For CHAINS 


Shoe chains not speculating but will keep buying “normal” 


ITH the possible exception of the 

most staple types of footwear, in- 
ventories of most shoe chain stores 
are very much in line with a year 
ago. In ratio to sales, stocks are 
often a bit lower than at the compar- 
able period of 1949. 

The unpredictables about the 
course of business next year are so 
many and potentially so serious that 
chain store merchants are quite 
thankful that their planning is not 
additionally complicated by unbal- 
anced inventories. 

From June 25th to date, chain 
stores have been extremely reluctant 
to engage in conscious inventory- 
building. The only possible excep- 
tions may have occured in a very 
limited number of extremely staple 
items. 

If we examine the pattern of re- 
tail selling in shoe chain stores since 
June 25th it becomes evident that 
the policy decisions proved sound. 
The only area in which unusual con- 
sumer pressure was felt was in nylon 
hosiery, and even there chains did 
not try to capture large stocks of 
hosiery at the great price increases 
which immediately followed. At this 
writing the nylon hose market has 
softened considerably and _ while 
prices are not pre-Korea they are 
more in line than they were sixty 
days earlier. 

Expressed as a policy, it can be 
said that shoe chain stores have 
long since learned that it is usually 
unwise and often treacherous to try 
to out-bid a market. They still are 
buying for normal anticipated sales, 
avoiding inventory speculation. 

A spot check of inventory posi- 
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by Edward Atkins 


Executive Secretary 


National Association of Shoe Chain Stores 





Edward Atkins 


tions of several of the largest shoe 
retail companies in the country was 
made during the peak of the fall 
selling period. The ratios of inven- 
tory to sales had changed very 
slightly from the same date a year 
ago. In women’s shoes it averaged 
about 2 to 1, in men’s about 3 to 1, 
in children’s about 2.75 to 1. In 
women’s casual shoes the proportion 
of stocks to sales was very slightly 
higher than a year ago, undoubtedly 
due to a small decrease in sales of 
casuals in early fall weeks. 


The National Association of Shoe 
Chair Stores has been actively en- 
gaged in working with government 
officials who are exploring the sub- 
ject of compulsory inventory con- 
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trols. Although we have been able 
to demonstrate that there is no need 
for such controls in our industry, 
nevertheless, we are proceeding to 
provide technical experts to consult 
with government and make recom- 
mendations as to the type of regula- 
tions that would be practical if they 
ever should become necessary. 


In discussing the specifics of 
practical inventory control regula- 
tion with controllers of shoe chain 
store companies, a number of posi- 
tive recommendations have materi- 
alized. It is recognized that base 
period years must be chosen from the 
years 1947-48-49. In this connection 
it is deemed important that as much 
flexibility as possible be permitted in 
choice of either an average of the 
three years or a choice of two of the 
three years for averaging purposes. 
In this way unusually “good” or 
“bad” years could be averaged out 
to provide an equitable base period. 


In analyzing the periods of con- 
trol for most efficient operation of a 
regulation, most shoe chain stores 
seem to favor six months rather than 
three months periods. This would 
permit better coordination with his- 
torical accounting practices in ihe 
industry. In this connection it has 
also been suggested that a retailer 
be permitted to start his six months 
in conformity with the beginning of 
his fiscal year since some retailers 
begin their fiscal year January Ist 
and some February Ist. 


Considerable analysis was made 
(Concluded on Page 79) 
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CONSUMER SHOE PurRCHASES DECLINE 


Inspiring more aggressive promotion of the popular price shoe market 


By Maxwell Field 


Executive Vice-President 


New England Shoe & Leather Association 


Tue most important trend affecting 
the shoe industry in recent years is 
the continued decline in the Ameri- 
can public’s purchases of footwear. 
This trend was accelerated during the 
post-war period. What action the shoe 
and allied industries take during the 
next decade to combat this trend will 
in large measure determine the suc- 
cessful operations of many companies 
now operating in the three billion 
dollar shoe industry. 

The following facts point up the 
seriousness of this decline in con- 
sumer expenditures for shoes. It is 
significant to note that consumer ex- 
penditures for clothing and acces- 
sories have also declined during this 
period. This reduction in the public’s 
purchases of soft goods, and even 
foods, as can be seen from this table, 


has resulted from the gain of hard Maxwell Field 

goods lines like automobiles and its 

gasoline, rubber and other allied ment; of radios—and now television. 
trades; of refrigerators, washing ma- The New England shoe industry 
chines and other household equip- still produces on the average one- 





Personal Consumption Expenditures 
(all figures in thousands of dollars) 


1949 1948 1947 
Total expenditures $178,832,000 $177,446,000 $165,570,000 
Shoe and other footwear $ 2,863,000 $$ 2,987,000 $ 2,975,000 
Percent of total 1.6% 1.7% 18% 
Clothing and accessories $ 15,572,000 $ 16,794,000  $ 15,903,000 
Percent of total 8.7% 9.5% 9.6% 
Groceries and tobaccos $ 62,890 $ 64,033,060 $ 60,483,000 
Percent of total 35.2% 36.0% 36.5% 





32 LEATHER and SHOES 





third of all shoes manufactured in 
the United States. This ratio has 
varied from 30 to 36 percent during 
the past several decades. The latest 
data covering the period January- 
August, 1950, reveals that New Eng- 
land output equalled 33 percent of all 
shoes made in the United States. 

In a survey of the New England 
shoe industry just completed by the 
Federal Reserve Bank of Boston in 
cooperation with our Association, it 
was revealed that 35 percent of all 
men’s shoes, 40 percent of the wom- 
en’s, 20 percent of youths’ and boys’ 
shoes, and approximately 12 percent 
of all other types were produced in 
this region. The study also revealed 
that the largest proportion of all New 
England-made shoes was sold in the 
so-called popular-price or volume 
markets, either branded or sold 
through company-owned chain stores, 
or unbranded direct to the wholesale, 
mail order, chain and department 
store trade. 

These facts, in large measure, ex- 
plain the action taken by our Asso- 
ciation several years ago in under- 
taking the promotion, in cooperation 
with the National Association of Shoe 
Chain Stores, of the Popular Price 
Shoe Show of America, held semi- 
annually in New York City. Sponsor- 
ship of this show provided the spear- 
head and means for promoting the 
Popular Price Shoe Market. In the 
short span of less than three years, 
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See The Famous Respro Line At The Popular 
Price Shoe Show of America Nov. 26-30, 
Room 963, Hotel New Yorker 


See RESPROID No. 1300 and No. 1235 known the 
world over as the outstanding vamp and quarterlinings. 
Plastic coating resists cracking, peeling and abrasion. 
Fully impregnated to increase non-fray characteristics. 


See RESPROID No. 1000 Our finest socklining - 2) 
and heel pad material, made on the famous Tufsta 

base with an abrasive and crack-resisting plastic sur- | 
face far superior to pyroxylin-coated materials. Can’t 

fray at edges. No cloth weave to show through coating. 4 





See TUFSTA The original, unwoven, non-fray, cotton base reinforcing material. 
Known everywhere—has no equal. 


See DURAKALF An outstanding value in, vamp and quarterlinings. Comes in 
either plain finish or pigmented pyroxylin-coated finish. 


See RESKRAF Our best fabric base socklining and heel pad material 
with pyroxylin coating. Also a complete line of other fabric and paper 


socklinings. 





For more complete information on all Respro 
products for better shoes, write or wire now. 





CRANSTON 10, RHODE ISLAND 
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ONE 
MILLION 


p 
Yes, over a million pairs of shoes are being made every month on 


the PRIME INNERSOLE PROCESS. 


Why? Because of the remarkable savings in production costs. And, 
with material and production costs what they are today, this should 





interest you. 

Furthermore the PRIME PROCESS gives you greater speed, added 
strength without rigidity, and more exact margins. These are shoemaking 
qualities that are looked for by the buyer. They mean more and steadier 
sales for you. 

And if you are a manufacturer of high grade welts using leather 
innersoles, PRIME PROCESS INNERSOLES can show you 


tremendous extra savings. 














There’s a steady and inevitable trend toward this type of con- 
struction. It is now showing some of the largest shoe manufacturers 
big savings. In the interest of your own competitive position you 


should investigate at once and find out what the PRIME PROCESS 


can do for you. 


MFG. CO. 
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this great market was created, given 
identity, promoted in department and 
retail store fields, and established as 
the most vital market in the entire 
shoe industry. 

Through continuous research and 
trade promotion by joint action of 
both Associations, the Popular Price 
Shoe Show has established the fact 
that 93 percent of all shoes retailed 
last year under $10 per pair. It re- 
vealed for the first time that the 
largest proportion of shoes sold by 
department stores were in the popular 
price ranges. Also through its staging 
of mammoth Fashion Shows and 
distribution of Fashion Merchandis- 
ing booklets, PPSSA has promoted 
Fashion and Style in popular price 
shoes as was never done before. 
Finally, the timing of these shows has 
always been made with one major 
objective, namely, that they be timed 
as the industry’s Big Buying Shows. 

Through this promotion of the 
PPSSA shows and the Popular Price 
Shoe Markets—which now include 
shoes which will retail in the Spring 
1951 season up to $12.95—has the 
New England Shoe and Leather As- 
sociation made its major contribu- 
tion to increased consumer expendi- 
tures of the shoes which are produced 
in greatest volume by the New Eng- 
land shoe manufacturers. 


The major challenge to the shoe 
industry in the future will continue 
to be industry-wide promotion of 
footwear so that the trend of na- 
tional consumer expenditure for foot- 
wear may be reversed. Success can be 
assured only when all branches of 
the trade unite in a major effort on 
a grand scale comparable to the 
volume of business enjoyed by the 
industry. 


Dy 


” FIGHT 
TUBERCULOSIS 
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STEALING THE SHOW... 


our CALCUTTA LIZARDS in a range of 
pale and sunny colors to coordinate with 
spring and summer whites 


and pastels in ready-to-wear 


Champagne 
Cameo Pink 


Cedarwood 
Spring Leal 
Larkspur 


leming-Jo 


REPTILE 
10 JACOB STREET 
NEW YORK 7,N.Y. 


WoOrtH 4-1680 





























PODOMETRICS- A NEW SHOE BOOK 


About it one manufacturer says, "A terrific impact on 
the industry's traditional thinking about lasts, shoes 
and feet.” A truly scientific study that strikes at the 
roots of dozens of common and costly shoe problems. 
One hundred original illustrations. Price $2.50. Rumpf 
Publishing Co., 300 W. Adams St., Chicago 6, Ill. 
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Retaii snoe sales figures to date do not 
substantially support shoe industry experts’ con- 
tinued predictions of good business ahead. Latest 
Census Bureau report finds sales for first nine months 1950 
running only 1% ahead of last year. Similarly, shoe chain 
sales for first 10 months are only 1.5% over 1949 period— 
not exactly a promising outlook for year considering higher 
prices still to come. 


Shoe manufacturers themselves have few 
indications of good business to come. Spring orders 
from wholesalers and retailers yet to materialize substan- 
tially. Also, shoe prices haven't yet caught up with hide 
price rises of two months ago, much less continued increases 
of past few weeks. What will happen when retailers and 
consumers feel full impact of soaring manufacturing costs— 
raw materials, production, labor—is anybody's guess. 


It’s generally felt that there'll be plenty 
of shoes and styles available for some time to come. 
Military shoe buying, estimated at 12 million pairs for next 
year, should not disrupt civilian supply. So there’s no great 
problem here. 


Brightest chance for good shoe sales early 
next year comes from another source. Plenty of spending 
money around, but credit curbs, material shortages will 
shunt money away from hard goods—home appliances, cars, 
homes, etc.—leave consumer with ready cash for soft goods 
such as shoes, other clothing. 


Manufacturers actually less worried about 
possibility of controls than present time squeeze. 
Hesitancy of retailers to place Spring orders means many 
lost sales come Easter. If retail orders are delayed much 
longer, most manufacturers, operating on order basis, will 
be unable to fill late demands. As a result, both retailer 
and manufacturer will suffer in sales column. 


Big hope is that Popular Price Show will set off 
buying wave over country, give manufacturers long-awaited 
orders to keep production lines humming, enable retailers 
to fill their shelves in time to meet expected early Easter 
rush. If this doesn’t materialize, outlook is definitely not 
bright. 
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Government rush into defense program 
has served as spur to formation, reactivation and enlivening 
of industry committees and associations, all with idea of 
keeping hide and skin, leather and shoe industry informed 
of Government plans and needs. Examples are New Eng- 
land Tanners’ Club (a full-fledged tanners’ production club), 
National Leather Dealers (to be reactivated), Wood Heel 
Manufacturers Association (now seeking national member- 
ship) and various industry committees formed by Govern- 


ment. 
e e 


Leather and leather products sales reached 
highest point of year in Commerce Department's “general 
business indicator’ for Aug. Manufacturers’ sales in this 
month totaled $395,000,000, as compared to $349,000,000 
in July, $317,000,000 in June and $290,000,000 in May. 


Aug. also peak month of year in invento- 
ries. Value of leather and leather products manufacturers’ 
inventories at end of Aug. totaled $574,000,000, as against 
$568,000,000 in July, $557,000,000 in June and $546,000,000 
in May. Rise in value has been steady since Feb. when low 
of $501,000,000 was reported. 


Exports of boots and shoes, in relation to 
percent of total production, tending to fall back to prewar 
levels. Ratio for first half 1950 set at 0.8% of production, 
as compared to 1.4% in 1948 and 1949 and 0.7% in 1939. 
Figures were for shoes and house slippers of leather and 
other materials excepting rubber. 


Actual export figures as follows: 1939— 
3,066,000 pairs; 1948—6,278,000 pairs; 1949—5,134,000 
pairs; 1st half 1950—1,896,000 pairs. This is against pro- 
duction of 435,258,000 pairs in 1939, 461,673,000 pairs in 
1948, 454,117,000 pairs in 1949, and 238,510,000 pairs 
for first half 1950. . 


Government’s rubber specialists now opposed 
to imposition of controls over export of scrap rubber to 
Red China. Argument is that these exports have dropped 
to less than 2000 tons annually, are of “little strategic sig- 
nificance” since they are used principally for civilian shoes. 
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“TAKE YOUR 
PARTNER AND 
SWING HIM ha “AND PROMENADE 
AROUND!" | IN LINE 
os WITH THIELE’S 
NEW SOFT SPORT 
ELK." 


TANNERS OF 
SPORTING GOONS AND ELK LEATHERS 


1p EAT AT Ey Efe TV AAT ING TNT Gg] ] i] PANY 


123 NORTH 27th STREET, MILWAUKEE 8, WIS. 
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More Hipes HEADED For MILITARY 





TANNERS ANTICIPATE 
STEPPED-UP ORDERS 


Civilian Supplies Not Yet 
Affected 





The nation’s tanners and hide and 
skin brokers, mindful of the early 
prospect of heavier armed forces or- 
ders for shoes and other leather prod- 
ucts, have begun to place substantial 
orders for rawstock suitable for mili- 
tary leathers. 

This is the consensus of leading 
packers and hide and skin brokers 
interviewed this week by LEATHER 
AnD SHOES’ market analysts. 

Judging from recent sales of cer- 
tain types of hides and skins made 
by packers, it is apparent that a rap- 
idly growing percentage of available 
rawstock is headed eventually for 
shoes and other leather items used 
by the Army, Navy, Air Forces and 
Marine Corps. Although actual mil- 
itary procurement of leather products 
has not been exceptionally heavy to 
date, it has been increasing steadily 
and the trade expects stepped-up or- 
ders in the immediate months to 
come. 

Many packers, including the “Big 
Four,” now report that hide and skin 
buyers have been anticipating these 
orders by taking on more rawstock 
of the types used for military leath- 
ers. In the same way, a good num- 
ber of leather buyers have been for- 
tifying their inventory positions to 
meet an expanded military demand. 

Reasons behind this anticipatory 
buying are evident. Few buyers ex- 
pect rawstock prices to ease at any 
early date, look rather for a tighten- 
ing supply situation as demand 
grows. As for indications of substan- 
tial military procurement, there are 
many. 

Military Plans 

The Army has just awarded con- 
tracts to five firms for a total of 471,- 
000 pairs of combat boots. This is 
the opening gun, according to Army 
officials. The Quartermaster Corps 
recently estimated its footwear ex- 
penditures through June 30, 1951, 
would reach a grand total of $48 mil- 
lion of which only $5 million has 
been spent. (L&S, Oct. 28.) 

None of the other services have 
revealed immediate plans but in- 
formed industry sources foresee mili- 
tary footwear orders for 1951 reach- 
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ing from 10-12 million pairs. This 
does not touch upon all the other 
military leather products that will be 
needed. 

To date, Government demands 
have not appreciably strained the na- 
tion’s rawstock supplies. Packers 
feel that if military orders are spaced 
over the year, they will not seriously 
affect civilian supplies. Yet the pos- 
sibility remains that a worsening in- 
ternational situation may bring hur- 
ried military orders, drain civilian 
supplies. 

If this happens, upper leathers will 
be hit first. There is little if any 
surplus of calf and kip skins on the 
market today. Side upper leathers 
have been in constant demand despite 
high prices. Sole leathers are some- 
what more plentiful with sales af- 
fected by competition from synthetic 
soles. Some sole leather tanners say 
they have enough hides on hand to 


take care of military needs for some 
time to come. 

Continued high rawstock and 
leather prices are expected to affect 
civilian rather than military foot- 
wear. Several shoe manufacturers 
who tan their own leathers are al- 
ready by-passing high priced sides in 
the lighter weights by purchasing 
heavy butt branded steers at more 
attractive levels and utilizing splits 
from these hides. Composition in- 
nersoles are coming more strongly 
into the picture. 

If and when supply shortages do 
develop, industry ingenuity can be 
counted upon to help. Both pack- 
ers and tanners do not feel controls 
would help the situation unless sup- 
plies became truly critical. Big 
packers, in particular, are opposed to 
price controls, point to the black 
market operators that flourished dur- 
ing the last war. 





A. W. BUSH, CO-FOUNDER OF 
NUNN-BUSH SHOE COMPANY DIES 


Arthur W. Bush, one of the na- 
tion’s foremost shoe manufacturers 
and a founder of the Nunn-Bush Shoe 
Co., Milwaukee men’s shoe manu- 
facturer, died Nov. 13 at a Milwau- 





A. W. Bush 
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kee hospital where he was under- 
going treatment for a heart ailment. 
He was 78. 

Together with Henry L. Nunn, re- 
cently retired (L&S, Nov. 11), and 
W. E. Weldon, Bush helped organ- 
ize the shoe firm in 1912. From a 
small beginning, it rapidly became 
one of the country’s leading shoe 
manufacturing firms, with factories 
in Milwaukee, Edgarton and White- 
water, Wis. 

Along with Henry L. Nunn, Bush 
retired from active management of 
the firm some four years ago but was 
a member of the firm’s special ad- 
visory board. He served on the 
board until the time of his death. 

Bush did not achieve the public 
prominence of his co-partners during 
his lifetime, particularly Henry 
Nunn, who generally acted as the 
company’s spokesman. However, he 
was a vital part of the company which 
first won fame as a maker of fine 
shoes and later, as the originator of 
the “Share the Production” plan for 
its workers. 

The latter plan was put into effect 
in 1935 and guaranteed workers a 
weekly pay check throughout the 
year, regardless of seasonal activity. 
Workers were provided a rising level 
of wages as the company’s produc- 
tion of shoes rose. 
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BRITISH SHOE TEAM 
VISITS ST. LOUIS 


Group To Inspect Several 
Shoe Centers 


Members of the 17-man group of 
British shoe men, here on an ex- 
tended ECA-sponsored tour of U. S. 
shoe plants and centers, completed an 
11-day visit in the St. Louis area 
this week. The group, composed of 
shoe manufacturers, superintendents, 
foremen, technical personnel, shoe 
workers and trade union representa- 
tives, studied production methods of 
members of the St. Louis Shoe Manu- 
facturers Association. 

Here primarily to survey latest 
production methods, the British shoe 
men are also studying U. S. methods 
of administration, organization, and 
operating conditions. Upon their re- 
turn, they will formulate recommen- 
dations for increasing production 
efficiency in Britain’s shoe manufac- 
turing industry. 

After its tour of the St. Louis area, 
the group was slated to leave for Bos- 
ton where it will spend approximately 
two weeks traveling through New 
England plants. On Friday, Nov. 17, 
it was feted at an all-day clinic by 
the New England Shoe and Leather 


Association. 


New England Shoe Output 
At 33% Of U. S. Total 
The New England shoe states— 

Massachusetts, Maine and New 

Hampshire—produced 33 percent of 

all shoes made in the U. S. during 

the first eight months of 1950, ac- 
cording to Maxwell Field, executive 
vice president of the New England 

Shoe and Leather Association. 


In this period, New England shoe - 


factories turned out 107 million 
pairs of shoes, an increase of one 
percent over the comparable 1949 
period. 

Individual production figures by 
state during Jan.-Aug., 1950, indi- 
cated Maine gaining 9.3 percent over 
last year, New Hampshire output up 
0.6 percent, and Massachusetts down 
one percent. Value of shoe shipments 
from the area during the eight months 
totaled $356,153,000 with a per pair 
average value of $3.42. 

During Aug., New England pro- 
duced 16,364,000 pairs with ship- 
ments valued at $57 million. Massa- 
chusetts led all other states in value 
of shoes shipped, with total ship- 
ments valued at $31,924,000. 

The Massachusetts shoe industry 
alone employed 38,222 workers dur- 
ing Aug. and paid them an average 
amount of $1,684,247 in total weekly 
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BRITISH TEAM IN ST. LOUIS 











Members of the St. Louis Shoe Manufacturers Association meet with shoe 
men from Great Britain at Hotel Mark Twain in St. Louis to talk over their 
respective production and marketing methods. The visit of the British team, 
composed of 17 industry representatives, is being sponsored by the ECA, and 
is taking in plants in New York, Boston, Chicago, and Milwaukee as well as 
St. Louis. Left to right, are: James Legg, vice president and sales manager of 
Heydays Shoes, Inc.; B. F. Moran, Moran Shoe Co., Carlyle, Ill.; W. J. Banks, 
assistant comptroller, International Shoe Co.; Belmont Norris, fashion co- 
ordinator, Hamilton Shoe Co.; Arthur Gale, Association secretary; George 
W. Merriott, British team leader; and J. D. Campbell, head of the machinery 
and power division of International Shoe Co. 





wages. This compares to the 237,100 
shoe workers employed throughout 
the nation in the month, an increase 
of 3.2 percent over the previous 
month. Average weekly earnings for 
U. S. shoe workers during Aug. were 
$44.35, an increase of 10.5 percent 
over a year ago, while average hourly 
earnings increased five percent to 
$1.143 per hour. 

Massachusetts figures represented 
a decrease of four percent in employ- 
ment and an increase of seven percent 
in payrolls from Aug. 1949. How- 
ever, employment was up six percent 
and payrolls rose 14 percent over 


July 1950 figures. 


M. R. Shaffer Takes Post At 
International Shoe 
Appointment of M. Robert Shaffer 


as coordinator and director of pro- 
motion and distribution of men’s and 
boys’ shoes for all sales divisions of 
International Shoe Co., St. Louis, has 
been announced by Edgar E. Rand, 
president. 

Shaffer was formerly vice presi- 
dent and sales manager of Com- 
monwealth Shoe and Leather Co., 
Whitman, Mass. Previously, he had 
been general manager of Winthrop 
Shoe Co., a division of International 
Shoe Co. 
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WHOLESALERS’ SALES 
UP 7% FOR 9 MONTHS 

Shoes and other footwear sold by 
shoe wholesalers during the first nine 
months of 1950 rose some seven per- 
cent in dollar sales volume over the 
same period last year, the Census Bu- 
reau reports. The report is based on 
returns from 29 leading wholesale 
concerns. 

Sept. sales totaled $34,472,000, or 
15 percent above Sept., 1949, volume 
but some three percent below sales 
reported in Aug., 1950. 

End-of-month inventories of 22 
establishments were 14 percent above 
Sept., 1949, but seven percent below 
Aug., 1950. Reported dollar value 
of inventories was $12,416. 

Stock-sales ration was listed at 74 
percent in Sept., 1949, 63 percent in 
Aug., 1950, and 72 percent in Sept., 
1950. 

Reports from 31 wholesalers deal- 
ing in leather and shoe findings for 
a total Sept. business of $617,000 
showed eight percent gain for the 
nine months and six percent for Sept., 
1950, over the same month in 1949. 
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is only skin deep 





*In shoes, beauty 
is calf skin deep. 


CARR 
| Suede 


67 SOUTH STREET BOSTON 11, MASS. 








40 LEATHER and SHOES November 18, 1950 








FIVE FIRMS WIN 
COMBAT BOOT AWARDS 
The Army’s much-publicized bid 

invitation QM-30-280-51-563 calling 
for a total of 471,000 pairs of russet 
combat service boots reached the con- 
tract stage late last week when five 
shoe manufacturers were notified of 
awards. 

Largest contract—a. total of 236,- 
000 pairs—went to International 
Shoe Co., St. Louis, at $8.06-$8.21 
per pair. Next largest—150,000 pairs 
—to Brown Shoe Co., St. Louis, at 
$8.16 per pair. 

Other awards were: Allen-Squire 
Co., Spencer, Mass., 80,000 pairs at 
$8.34 per pair; J. F. McElwain Co., 
Nashua, N. H., 24,000 pairs at 
$7.8514 per pair; and Cannon Shoe 
Co., Baltimore, Md., 24,000 pairs at 
$8.20 per pair. 


Retail Shoe Sales Rise 7°% 
In September 


Sales of the nation’s independent 
retail shoe stores during Sept. soared 
26 percent above Aug. but only 
seven percent above figures for Sept. 
a year ago, the Census Bureau re- 
ports. The national average gain for 
all retail sales from Aug. to Sept., 
1950, was only one percent. 

Retail shoe sales for the first nine 
months of 1950 ran only one percent 
ahead of sales made in the compar- 
able 1949 period, according to the 
Bureau. 

Individual retail shoe sales gains 
for Sept. over Aug., as reported by 
various cities, were as follows: New 
York City, up 47 percent; Boston, up 
15 percent; Philadelphia, up 69 per- 
cent; Pittsburgh, up 23 percent; 
Washington, D. C., up 68 percent; 
Baltimore, up 13 percent; Chicago, 
up 16 percent; Detroit, up 29 per- 
cent; Milwaukee, up 25 percent; St. 
Louis, up 17 percent; Dallas, up 16 
percent; and Los Angeles, up eight 
percent. 


N. Y. Foremen Nominate 
1951 Officers 

The New York Superintendents’ 
and Foremen’s Association has nom- 
inated its first slate of new officers 
for the coming year. 

At the Association’s Nov. 10 meet- 
ing, the following candidates were 
nominated: Anthony Serino, presi- 
dent; Harry R. Levy, 1st vice presi- 
dent; Charles Dinolfo, 2nd vice presi- 
dent; Jules Schneider, 3rd _ vice 
president; Dave Levinson, financial 
secretary; Joseph Welsh, recording 
secretary; Joe Goldsmith, treasurer; 
M. Schwerens, sergeant-at-arms; and 
Lou Hyman, trustee. 

Other nominations for member- 
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ship on the SFA’s board of directors 
included Lawrence Engel, I. William 
Levy, Ruby Levinson, Anthony 
Ruggiero, Charles Miska, Irving 
Bederson, and Irving Klein. 

The slate of nominees may be aug- 
mented at a later meeting when mem- 
bers will be given a chance to make 
further nominations. Elections will be 
held at the Dec. 1 meeting. 

The Dec. 15 meeting will be 
highlighted by talks given by Arthur 
W. Goetz, director of the Pratt Insti- 
tute School of Tanning, Brooklyn, 
N. Y., and G. Arthur Brown, also 
of the school. Both Goetz and Brown 
will speak on tanning problems. A 
motion picture illustrating tanning 
at a modern plant will be shown. 


COMPO PROFITS UP 


Compo Shoe Machinery Corp., 
‘Boston, reports a net profit of $310,- 
502 after taxes, equal to approimately 
$1 per share on 309,287 outstanding 
shares of common stock, in the nine 
months ended Sept. 30, 1950, accord- 
ing to Paul H. Mason, president. 

During the corresponding period 
of 1949, profits were $276,991, equal 
to 89 cents per share on the same 
number of shares then outstanding. 

Mason stated Compo’s profits had 
been enhanced during the year by 
broadening of its chemical business 
into new lines and the introduction 
of new items of shoe manufacturing 
equipment. 





JOHN L. IVANY HEADS 
NEW ENGLAND TANNERS 


The newly-formed New England 
Tanners’ Club got off to the pro- 
verbial: flying start Friday eve., Nov. 
10, when 284 trade members, most 
of them technical men, gathered at 
Salem’s Hawthorne Hotel to elect 
officers and listen to an address by 
William Dawson of Chemtan Co. 

Honored as first officers of the new 
club were John L. Ivany of A. C. 
Lawrence Leather Co., president; 
Edward F. Connolly of Donnell & 
Mudge, Inc., vice president; and 
Richard Drew of Verza Tanning Co., 


secretary and treasurer. 


By-laws adopted offer active mem- 
bership eligibility to any company 
located in the New England States 
which “performs any operation in 
the production of leather, or any 
non-profit research organization en- 
gaged in research pertaining to 
leather manufacture.” Allied trades 
firms are eligible for associate mem- 
berships. 

Regular meetings of the Club will 
be held in Oct., Nov., Jan., Feb., 
March and April, with the last-named 
designated as the annual meeting. 
Membership applications may be ad- 
dressed to Richard Drew, Box 371, 
Peabody, Mass. 








HEAD NEW ENGLAND TANNERS 











New officers of the New England Tanners’ Club include (left to right) 
Richard Drew, Verza Tanning Co., sec’y-treas.; John L. Ivany, A. C. Lawrence 
Leather Co., president; Edward F. Connolly, Donnell & Mudge, Inc., vice 
president. 


LEATHER and SHOES 


4 





LEATHER DEALERS CLUB 
TO BE REACTIVATED 
The National Leather Dealers’ As- 
sociation, inactive since World War 
II controls were lifted, may soon be 
reactivated. Mart Waterman of New 
York, president of the Association, is 
reported planning an early meeting 
of the nation’s leather jobbers and 
dealers to elect new officers and dis- 
cuss future Association plans. 
The NLDA was formed during the 
last World War to keep members ad- 


vised of their rights and obligations 
in relation to the war effort. 

More than 20 Chicago and 50 New 
York jobbers have already expressed 
their willingness to participate if the 
Association is 
England jobbers are presently being 
contacted by a committee of three 
which includes Louis Silverman of 
L. I. Silverman, Inc.; Joseph Silver- 
man of M. B. Silverman & Sons; and 
Abraham Bernstein, Leather Clearing 
House, all of Boston. 


reactivated. New. 
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Coated Fabrics Standards 
Approved 


The proposed Simplified Practice 
Recommendation for Vinyl and 
Pyroxylin Coated Cotton Fabrics has 
been approved and will become ef- 
fective Jan. 1, 1951, the Commodity 
Standards Division of the Industry 
and Commerce, Department of Com- 
merce, reports. It will be identified 
as R242-51. 

(Material covered by the recom- 
mendation, proposed by the Plastic 
Coating and Film Association, is 
used for footwear, luggage, automo- 
tive upholstery and trim, furniture 
upholstery, case coverings, sporting 
goods, bookbindings and many other 
products. 

The recommendations _ resulted 
from a survey by the Association 
which found that more than 76 types 
and styles of vinyl coated fabrics and 
more than 88 types and styles of 
pyroxylin coated fabrics are being 
produced. The principal variations 
are in finished weights. 

The simplified practices list con- 
tains 20 styles of the former and 25 
of the latter coated fabrics. For each 
of these styles, the recommendation 
gives the width in inches and linear 
yards per pound of the original grey 
fabric and the minimum width in 
inches and linear yards of the coated 
fabric. 





Promoted At Colonial 














John J. Mercon, elected vice presi- 
dent of Colonial Tanning Co., Inc., 
Boston, at a recent meeting of the 
board of directors. Mercon will have 
control of the company’s , patent 
leather division, the smooth side 
leather division, and will also be in 
charge of all exports with the excep- 
tion of the South American market. 
He has been associated with Colonial 
for the past 23 years. 
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Appointed Director 











Jerome M. Kushins, president of 
Kushins, Inc., Santa Rosa, Cal., who 
was named a director of the National 
Shoe Manufacturers Association at a 
recent meeting held during the Na- 
tional Shoe Fair in Chicago. Kush- 
ins was the only new director elected 
at the meeting, for the coming year. 





South Africa Reveals Foot 
Survey Results 

Correlation and analysis of 150,- 
000 measurements on 10,000 South 
African girls’ feet is revealing some 
interesting results, according to the 
July Monthly Circular of the Re- 
search Institute at Grahamstown, 
S. A. 

The survey finds that while very few 
girls’ feet are deformed at the age 
of six years, the percentage of vari- 
ous deformities increases steadily 
with age until a very high propor- 
tion of 16-year-old girls show at least 
some signs of deformity. 

Girls’ feet grow slightly faster than 
boys’ up to the age of 1214 years. 
Boys’ feet continue to grow at the 
same rate up till the age of 16 while 
girls’ feet show very little growth 
after 1214. 

Although there are differences in 
the proportions of average girls’ and 
boys’ feet, these do not appear to 
be sufficient to warrant different 
lasts up to the average age of 1214 
years, corresponding to size 5. 

Due possibly to less barefoot walk- 
ing done by girls, the fitting range 
required for them is not as wide as 
that needed for boys. 

Stollmack reported that Miller 


Wood Heel Men To Meet In 
New York 

The Wood Heel Manufacturers’ As- 
sociation has scheduled a meeting to 
be held at 3:00 p.m., Tuesday, Nov. 
28, in Parlor C of the Hotel New 
Yorker. The meeting is being held 
for the benefit of all turners and fin- 
ishers attending the Popular Price 
Shoe Show, whether or not members 
of the Wood Heel Association, ac- 
cording to Lucius F. Foster, associate 
director. 

The program will highlight wood 
heel manufacturing problems as af- 
fected by the defense program. 
Visitors will be informed of the latest 
developments in Washington and 
what the Association is doing about 
them. 


PATENT RULING UPHELD 

The Court of Appeals for the 
Seventh Circuit has affirmed the 
judgment of the U. S. District Court 
holding invalid the Beck Patent No. 
1,751,464 and the Argabrite Patent 
No. 2,102,667. 

Litigation involved a suit brought 
by William L. Barie of Detroit, Mich., 
against Superior Tanning Co., 
Chicago, a customer of Proctor & 
Schwartz, Inc., Philadelphia, Pa., 
who stated that the decision of the 
Court of Appeals affirms the in- 
validity of the two patents. 





Heads Eastern Sales 











John S. Coey who has been ap- 
pointed eastern sales manager of the 
Hooker Electrochemical Co., Niagara 
Falls, N. Y. A graduate of Amherst 
College, Coey has been with Hooker 
since 1937, first in charge of the 
Process Study Group and since 1943 
as manager of sales development. In 
the latter capacity, he has supervised 
advertising, technical service, sales 
records, new product development, 
technical correspondence and market 
research. Thomas H. Trimble has 
been named assistant manager at the 
Niagara sales office. 





SHOE CHAIN SALES SHOW 
30% GAIN FOR OCTOBER 


Sales of the nation’s leading shoe 
chain stores during Oct. were three 
percent higher than in October, 1949, 
according to latest Commerce Depart- 
ment figures. For the first 10 months 
of the year, sales ran 1.5 percent 
ahead of the comparable 1949 period. 

Largest sales gain for the month 
over last year was reported by Shoe 
Corp. of America with headquarters 
in Cincinnati which did a sales 
volume 16.1 percent greater than 
October, 1949. Sales of A. S. Beck 
Shoe Corp. were 10 percent. Both 
Melville Shop Corp. and G. R. Kinney 


Co. reported sales declines for the 
month. 

The apparent inconsistency in the 
chain sales picture was further em- 
phasized by 10 months’ figures which 
found sales of Shoe Corp. of America 
up 9.5 percent while both Melville 
and Edison Bros. Shoe Stores, Inc., 
reported declines from the same 
period a year ago. 

Another significant factor, despite 
the overall 1.5 percent increase aver- 
aged over the 10-month period, was 
the average 2.1 percent gain in num- 
ber of stores reported by the five 
chains. 





SHOE CHAINS SALES FIGURES 





(All dollar Figures in Thousands) 
% Change 


Stores in Stores 


Oct. 1950 Oct. 50-Oct. 49 


Year to 
Date 


% Change 


operations will continue unchanged 
through the wholesale manufactur- 
ing division, the retail stores, Evans 
Shoe Co. and Carlisle Shoe Co. The 
new operations head has been gen- 
eral manager of Carlisle for the past 
19 years. 


—27 
—1.3 
+0.1 
+10.0 


+16.1 


+3.0 


55,878 
26,769 
59,417 
32,832 


5004 
2748 
6099 
3151 


Melville 561 
Kinney 311 
Edison 220 
Beck 129 
Shoe Corp. of 
America 


+0.4 
+1.6 
+5.8 
+3.2 


437 +2.6 


3458 32,666 


20460 


1658 2.1 207,562 


Total 
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MILITARY BIDS AND AWARDS 





Ventilating Insoles 


November 24, 1950 — QM-30- 
280-51-641, ventilating insoles, Ex- 
50-4, 7,000 prs. Opening in New 
York at 2:00 p.m. with delivery by 
Feb., 1951. This is an experimental 
type of insole to be used inside of 
experimental mukluk for Arctic tests 
by Marine Corps. 


Quebracho 
November 27, 1950—Navy Bid 


Invitation No. 7553 — 15,000 lbs. 
Tannin, Quebracho, technical grade, 
powder; tannin content 65% (mini- 
mum) not for shipboard use, packed 
in 100 lb. bags. Stock No. G-51-T- 
4375; A) 10,000 lbs. for delivery to 
Supply officer, Boston Naval Ship- 
yard; B) 5,000 lbs. for Commanding 
officer Naval Supply Depot, Great 
Lakes, Ill. Delivery within 30 days 
after date of contract award. De- 
liveries under contract will be. as- 
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signed DO ratings. Opening New 
York 10 A.M. For the Navy. 


Shoe Lasts 


November 29, 1950—Navy In- 
vitation No. 7632, shoe lasts, 25,000 
prs. Opening in New York at 10:00 
a.m., with delivery from 30-90 days 
after receipt of turning models and 
patterns. Deliveries under contract 
will be awarded DO ratings. 


Arctic Boots 


November 30, 1950 — QM-30- 
280-51-671, felt arctic boots, 3,500 
prs. Opening in New York at ]1:30 
a.m. with delivery Feb. 28, 1951, for 
the Marine Corps. 


LATEST NAVY AWARDS 


The Navy has announced awards 
on three bid invitations covering 
12,408 pairs of N-2 rubber hip boots 
and 258,200 pairs of arctic overshoes. 
Seven firms shared in the awards. 

On Invitation No. 7451, calling for 
12,408 pairs of N-2 rubber hip boots, 
U. S. Rubber Co., New York, was 
awarded 7,408 pairs at $5.60 per 
pair; and Mishawaka Rubber & 
Woolen Mfg. Co., Mishawaka, Ind., 
5,000 pairs at $5.55 per pair. 

Invitation No. 7452, covering 
221,200 pairs of 5 buckle N-2 Arctic 
rubber overshoes, was awarded as 
follows: Servus Rubber Co., Rock 
Island, Ill., 40,000 pairs at $3.85; 
Mishawaka Rubber & Woolen Mfg. 
Co., 50,000 pairs at $3.79; and U. S. 
Rubber Co., 131,200 pairs at $3.77. 

Awards on Invitation No. 7453, 
calling for 37,000 pairs 5-buckle N-1 
Arctic overshoes, slip-resisting sole. 
were: Hood Rubber Co., Watertown. 


| Mass., 12,000 pairs at $5.46; and 





U. S. Rubber Co., 25,000 pairs at 
$5.75 per pair. 


ARMY AWARDS LASTS 


Five last manufacturers have been 
awarded contracts on QM-30-280-51- 
367 covering remodeling of 220,827 
pairs of Munson lasts. Awards were 
made as follows: 

Carlisle Last Co., Carlisle, Pa., 
34,827 pairs at $1.00-$1.05; Leader 
Last Co., Inc., Beverly, Mass., 65,000 
at $1.12; North Shore Last Corp., 
Lynn, Mass., 36,000 at $1.11; Vul- 
can Corp., Cincinnati, O., 49,000 
pairs at $1.265-$1.335; and F. W. 
Stuart Co., Inc., Beverly, -Mass., 
36,000 pairs at $1.31. 


Packard & Grover of Brockton, Mass., 
in 1888 was the first shoe factory in New 
England to be run exclusively by elec- 
tricity. 
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Chicago Hide Brokers 

Group Changes Name 

The Chicago Hide Broker’s Asso- 
ciation, 130 North Wells St., Chi- 
cago, has announced that it is chang- 
ing its name to the Midwest Hide 
Broker’s Association. 

At a meeting held Nov. 2, Geo. H. 
Elliott was elected president of the 
Association for the 1951 term. Other 
officers elected were Robert Braun, 
vice president; Laird Wilson of 
A. B. Lapham Co., treasurer, and 
John Lindquist, Packing House By- 
Products Co., secretary. 

Committee selected to represent the 
Association includes Nick Beucher. 
Jr. of Packing House By-Products 
Co., Geo. H. Elliott and Norman C. 
Galbraith. Charles F. Becking and 
Laird Wilson were appointed co- 
ordinators while Jack Weiller is in 
charge of publicity. 


Publish New German War- 
time Tanning Study 

British Information Services an- 
nounces that it has published a new 
survey entitled “The Leather Manu- 
facturing and Related Industries in 
Germany during the period 1939- 
1945.” 

The 138-page booklet, compiled as 
a British Intelligence Onjectives Sub- 
Committee Survey by C. H. Spiers 
of the Leathersellers’ Technical Col- 
lege, London, offers an_ excellent 
comprehensive study of wartime Ger- 
man tanning industry methods as 
well as a valuable compendium of 
modern leather manufacturing meth- 
ods. 





Heads Shoe Institute 











Lawrence B. Sheppard, president 
of Hanover Shoe Co., Hanover, Pa., 
newly-elected president of the Na- 
tional Shoe Institute, who succeeds 


Harold Volk of Dallas, Tex. 
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MASSACHUSETTS SHOE MANUFACTURERS 
BREAK OFF WAGE NEGOTIATIONS 


Negotiations over a new labor 
contract between Massachusetts shoe 
manufacturers and officials of United 
Shoe Workers of America, CIO, were 
broken off this week after both sides 
failed to reach an agreement. 

Manufacturers told union repre- 
sentatives further discussion would be 
useless after the CIO refused a 
management offer of a general seven 
and one-half cent wage increase, 
effective Jan. 1, 1951. 

The union, which represents some 
12,000 shoe workers in the area, pro- 
posed counter-demands calling for a 


10 percent of 14 cents hourly wage 
boost, a minimum hourly wage of 90 
cents, a second week’s vacation after 
five years of service, and other bene- 
fits. Previous union demands sought 
a 20-cent hourly boost and $1.00 
hourly minimum. 

The union also seeks inclusion of a 
wage re-opening clause based upon 
any five percent increase in the cost- 
of-living index. The dispute is now 
expected to go before the Massachu- 
setts Board of Conciliation and Arbi- 
tration. 
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HEMINWAY & BARTLETT’S 


NYLON THREAD 


e revolutionary 
ON wound 


See our special display of 
shoe stitching operations featuring 
NYLON, SILK, Orlon, Fibre V 
at the FACTORY MANAGEMENT CONFERENCE 


Room 513 
Hotel New Yorker—December 4-6, 1950 


All of the above threads have been thoroughly 
tested and proven for all operations in shoe manu- 
facturing including upper stitching, inseaming, 
Littleway running threads and bobbin thread. Also 
Goodyear O R L stitching, McKay and Puritan. 


HEMINWAY: BARTLETT 
ylon, -SiLK- und” Tomorrow (Now Fibrag- tor sewing threads 


THE HEMINWAY & BARTLETT MFG. CO., 500 Fifth Avenue, New 
York 18, N. Y. Branches: Gloversville, N. Y. Charlotte, N. C. 
Chicago, Ill. St. Louis, Mo. Cincinnati, Ohio. 
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TO ORDER 


TIOGA 
OAK 


SOLE LEATHER 





CUT STOCK 
BENDS 
BACKS 
BELLIES 


SHOULDERS 


TANNING CO. 


Westfield, Penna. 








LEATHER MARKETS CONTINUE UPWARD 
UNDER IMPACT OF RAW STOCK ADVANCE 





Sole Leathers, Side Uppers Especially Show Effects 
Of Runaway Market 


Interest continues good in most 
selections. Sole, sides, sheep and 
splits get best business. Kid ac- 
tive also. No sign of slowdown. 


Sole Leathers Soar 


Boston sole leather tanners, some- 
what apprehensive as they report fur- 
ther price hikes this week. Tanners 
are helpless under squeeze of rawstock 
prices, they say, but situation has its 
drawbacks. First, there is not too 
much finished leather around. An- 
other thing is competition from syn- 
thetics despite high rubber prices. 
Tanners admit price differential be- 
tween synthetic and leather soles still 
appreciable, fear shoe manufacturers 
may turn to synthetics en masse. At 
week’s end, under 8 iron bends were 
selling at 87c, 8-9 irons bringing 77c, 
and 9-10 irons up to 72c. 


Light Bends: 84-87c 
Medium Bends: 74-77c 
Heavy Bends: 66-72c 


Sole leather tanners in Philadelphia 
report repair leathers inactive. Find- 
ings just aren’t moving at this time. 
There is demand for factory leathers, 
however. Prices of leathers are going 
so high that many tanners fear shoe 
manufacturers will turn to synthetics 
for all but the most expensive shoes. 
The entire development around sole 
leather prices is unsatisfactory but 
hide prices are so high that there is 
no solution for the problem. Good 





demand for heads and bellies, which 
remain scarce. No price quotations 
available. 


Offal Rising 

Sole leather offal dealers and tanners 
in Boston in quandary as prices con- 
tinue to soar. As expected, military 
orders shift buying emphasis to steer 
bellies which now sell up to 52c; some 
tanners ask 53c. Cows slightly less 
wanted at Sic. Single heads-on 
shoulders in demand, prices all over 
the lot. Double rough shoulders still 
on upgrade with 85c and up paid for 
selected light leather. Quotations 
heard up to 87c. Regular run around 
79-80c and up. Heads and shanks up 
another cent or two with demand 
goid. 

Bellies: Steers: 50-52c; Cows 

50-S1c 

Single shoulders, heads on: 

Light, 64-70c, Heavy, 48-56c 

Double rough shoulders: 77-87c 

Heads: 32-35c¢ 

Fore Shanks: 39-41c 

Hind Shanks: 42-45c 


Kid Leathers Active 


Kid leather tanners of Philadelphia 
say business continues active. Glazed 
outselling suede for the most part, 
but there are sales in both kinds of 
leather in black; brown, blue, tan 
also selling in some quantity. De- 
mand apparently starting up for yel- 
low, red and green (mostly in glazed) 
but not too much of these colors 





Price and Trends of Leather 











THIS MONTH YEAR 1949 
KIND OF LEATHER WEEK AGO AGO HIGH 
GAEP (Men's) os.0.5.c.ccssessssvecsevee 1.10-1.30 :1.10-1.30 90-1.06 95-115 
GALE (Womens) ...2..s0ssccicesecsesccesseses 1.00-1.25 1.00-1.25 85-1.06 90-1.10 
CALF SUEDE ..........05... . 1.20-1.35 1.20-1.35 -10-1,20 1.05-1.30 
KID (Black Glazed) ... .- 801,173 1.2580-1.1731.25 701.00 70-1.00 
Oe I ei sisccecacciccsisssocecersusisccneese 80-93 80-93 70-90 70-90 
PATENT (Extreme) ..................0... 56-74 56-74 48-56 56-66 
SHEEP (Russet Linings) .................. 17-30 19-28 18-22 19-23 
KIPS (Corrected Reg. Finish) .......... 70-78 64-73 57-61 57-61 
EXTREMES (Corrected Reg. Finish) 56-64 54-62 45-53 48-53 
WORK ELK (Corrected) .................. 57-63 57-62 44-50 52-$6 
SOLE (Light Bends) ........................ 84-87 78-82 64-66 68-72 
NE aoa oes cave dckasarisavenceve 50-52 46-50 43-46 be 
SHOULDERS (Dble. Rgh.) .............. 77-87 72-80 64-70 64-72 
SPLITS (EC. SUOAD): q.0..c00sccssicsssserecces 36-41 36-41 37-43 39-44 
SPLITS (Finished Linings) ................ 20-26 20-26 20-23 22-24 
SPIATS (GIONS) ......06....05.-0csssesncerses 17-22 17-22 17-20 19-20 
WELTING (% x Ye) ooeececccccccccseeeees 11 11 9 914-10 
LIGHT NATIVE OOW6G .................. 37-38 33-34 25-26 29", 


All prices quoted are the range on best selection of standard tannages using quality 


rawstock. 
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have sold so far. There is some busi- 
ness in white in suede as well as glazed. 
Prices in both kinds of leather as 
quoted last week. 

Linings active at prices which have 
remained the same for the past few 
weeks. Slipper good in varied colors, 
with many orders continuing to come 
in from slipper manufacturers as well 
as cowboy boot men. Prices hold firm. 

Those tanners who do a permanent 
business in crushed find that it is sell- 
ing well through a variety of colors, 
as well as white and black. There 
seems to be demand for it for unlined 
shoes and playshoes. Prices advanced 
Sc at the lowest level and now run 
from 40c to 75c. Some tanners re- 
port a little business in satin mats, 
but nothing in any great quantity. 
Prices are as listed for the past few 
weeks. 


Current Average Prices 


Suede: 35c-95c 
Glazed: 32c-1.15; 1.25 
Linings: 26c-60c 
Slipper: 35c-75c 
Crushed: 40c-75c 
Satin Mats: 50c-1.20 


Side Leathers Strong 


Boston tanners report mixed condi- 
tions. New orders continue moderate 
in size but plentiful. This applies 
especially to better tannages. Volume 
tannages waiting for next shoe show 
to point the way. Aniline type 
leathers still getting plenty of atten- 
tion with prices up to around 70c for 
extremes of H weight. Lighter weights 
fare well. Work elk firm and fairly 
active. As this goes to press, hide 
market stronger and some tanners 
withdrawing former quotations. 

Heavy Aniline Extremes: B 66-71; 

C 64-67; D 58-61c 


Other Finishes 


Corrected Kips: B 70-78; C 67-74; 
D 63-70; X 58-67c 

Corrected Extremes: 56-64; 53-62; 
50-60; 46-S6c 

Corrected Large: B 53-61; C 51- 
59; D 49-57; X 46-S53c 

Work Elk: 57-63; 55-61; 53-59c 


Sheep Steady 


Raw sheep continues very strong, 
finished leather keeps pace. Specialty 
russets bring up to about 30c as a 
rule with some fine selections quoted 
at 33c. Shoe lining russets active be- 
tween 17 and 23c. Boot linings bring 
up to about 25c. Colored vegetable 
linings active at 28c and down. Fair 
call for hat sweat leather at 30c and 
down. Chrome linings bring up to 
about 34c in trading reported. Gar- 
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ment leather getting to price level too 
high for volume business. 
Russet linings: 30, 28, 26, 24, 22, 
20, 18, 16, 15¢ 
Colored vegetable linings: 28, 26, 
24, 28, 39, 17, 1Se¢ 
Hat sweat: 30, 28, 26, 24c 
Chrome linings: 34, 32, 30, 28, 26c 
Garment grains: 27, 25, 23, 21c 
Garment suede: 28, 26, 24, 22c 


Splits Get Going 


New demand for split leathers much 
better, say Boston tanners. Some fairly 
large orders placed for suedes at 41c 
and down. Heavy suede moderately 
active at 47c and down. Best linings 
splits bring 22 to 26c.; others can be 
had for 19 to 22c. Fair demand for 
retan sole at 40c and down; some tan- 
ners ask a cent more. Gussets strong 
and active. 

Light suede: 36-41; 34-39; 32-36c 

Heavy suede: 43-47; 41-43; 38-40c 

Retan sole: 40, 38, 35, 33, 30c 

Finished linings: 19-21; 20-23; 22- 

26c 

Gussets: 17-22c 

Pickled Heavy, 14-15c lb.; Light, 

1244-13 %4e |b. 
Blue splits: Heavy, 15-17c I|b.; 
Light, 13-14c Ib. 


Calf Unchanged 


Women’s weight grain calf at $1.00 
and down still very much in demand, 
say Boston tanners. Above that price 
interest small. Men’s weights move 
best at highest levels, find smaller in- 
terest in medium and lower grades. 
Kips get much business formerly dom- 
inated by calf. Suede calf gets fair 
call for blues, a little for greys, very 
little for browns and other shades. 
Black disappointing this season. 

Men’s weights: B $1.10-1.27; C 
$1.04-1.22; D 94c-$1.16; X 89c- 
$1.06; XX 86c. 

Women’s weights: $1.05 to 1.20; 
C 97c-1.07; D 90c-1.02; X 80c- 
96c; XX 65c-78c 

Suede: $1.25-1.35; 1.20-1.25; 1.10- 
TOES 


Belting Leathers Strong 

Philadelphia belting leather tanners 
say business continues active, with 
the general situation unchanged. 
Many orders received and sales made 
in all available weights. Light weights 
are in greatest demand and hard to 
obtain. Prices of butt bends have 
steadied somewhat and there were 
quotations available in some weights. 
Shoulders still going strong. 

. Curriers say activity continues with 
the demand difficult to fill. Curriers 
have discussed the necessity of a price 
change for many weeks as rough butt 
bends went higher in price. How- 
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CHICAGO - BOSTON - NEW YORK 


Since 1888 


Specialty Leathers 
Side — Horse 


Well known Tannages 


KLENZETTE 
ANILETTE 


ROSS-ETTE 
and the popular 


This tag attached to shoes 
uppered with Kleen-ette 


A.H. Ross & Sons Co. 
Chicago 22, Illinois 


BOSTON: Merchant-Loveys 
NEW YORK ¢ 
PHILAD.IPHIA: S 
SAINT LOUIS 
MILWAUKEE 
LOS ANGELES: A 
CINCINNATI: J. E. Tracy 





ever, they had felt that because of 
the slight weakening in hide prices, 
the advance would be temporary. 
Since hide prices continued to rise, 
and rough leather prices increase, some 
curriers have issued new price lists; 
others plan to do so very shortly. 


AVERAGE BELTING PRICES 


Butt Bends: 
No. 2 ex. heavy 1.09 No. 3 ex. heavy 1.05 
No. 2 ex. light 1.18 No. 3 ex. light 1.14 


AVERAGE CURRIED BELTING PRICES 
SUBJECT TO CHANGE 


Curried belting Best Selec. 2nd 3rd 
Butt bends ..... 1.42-1.55 1.28-1.48 1.30-1.32 
Centers 12” ....1.72-1.90 1.62-1.83 1.30-1.40 
Centers 24”-28”. .1.67-1.87 1.61-1.80 1.30-1.47 
Centers 30” ... "1.61-1.80 1.56-1.74 1.30-1.44 
Wide sides .....1.32-1.46 1.28-1.41 1.21-1.29 
Narrow sides ...1.25-1.30 1.20-1.23  1.13-1.16 
Premiums to be added: ex. heavy 10c; light 


7c; ex. light l4c. 


Welting Dilemma 


Boston welting manufacturers re- 
port tremendous resistance to recent 
asking prices. Last week they asked 
llc, swore they couldn’t come out 
whole at less than 12c, then proceeded 
to sell at around 10'%2c. Since then 
welting shoulders have jumped sharply 
in price. According to one maker, 
welting firms haven’t been in the 
welting business lately; they have been 
buying shoulders, sorting out the 
waist belt selections and selling these 
at a profit. Welting has become a by- 
product of the transaction, and usually 
sold at a loss. Shoe manufacturers 
have benefited by this but sooner or 
later will have to come up to te 
market. 

Specialty welting already going 
strong for the spring run. Synthetics 
for stitchdowns and cheaper wel:s get 
fair call. Plastic welting in white for 
professional shoes and in prestitched 
designs finds growing volume. 


Bag, Case and Strap Leather 

Further leather price advances cur- 
rently in making. Tanners report 
they are forced to adjust prices up- 
wards “to come out on top” when so 
much higher prices are being paid for 
raw stock, 

Leather demand somewhat slow for 
bag, case and strap leather tanners. It 
is an “off-season” right now, with no 
anticipated improvement for a good 
many weeks yet. Meanwhile, tanner’s 
price lists are merely on a nominal 
basis until some revisions are an- 
nounced. 

2% ounce case: 55, 52, 49c 

3 ounce case: 58, 55, 52c 

4 ounce strap: 69, 66, 63c 

5 ounce strap: 73, 70, 67c 

6 ounce strap: 77, 74, 71c 


Work Glove Leathers Firm 
Despite the weekly occurance of 
higher raw stock, especially in the 
split leather market for work gloves, 
t.nners maintain unchanged price list- 
ings, and same is true on shoulder 
splits. Tanners report a good steady 
d-mand for work glove manufacturers, 
which has tended for tanners to main- 
tain a reasonable operating schedule. 
Glove split leathers for work gloves, 
light-medium weight basis, 1, 2 and 
3 grades, are unchanged at 21, 20 and 
19c, although a cent higher has been 
paid on some better quality material. 
Horse Shanks (40-45 avg. ft. per 
doz.) 28-30c per sq. ft. 
Horse Shanks (50-55 avg. ft. per 
doz.) 29-31c per sq. ft. 
Cow Bellies (40-45 avg. ft. per 
doz.) 28-30c per sq. ft. 
Cow Bellies (50-55 avg. ft. per 
doz.) 30-32c per sq. ft. 
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Shoulder Splits (No. 1, 2, 3) (per 
lb.) 60, 50, 40c 

Glove Splits (L-M) (No. 1, 2, 3) 
21, 20, 19¢ 


TANNING OILS FIRM 


The Tanning Oils market firm as 
some sulphonated items advanced 
against raw oil increases, and further 
increases are indicated. 

Demand for some Raw Tanning 
Materials light. Quotations for the 
most part same as last week. Wattle 
Bark almost unobtainable. Some Divi- 
Divi sold recently at $85.00. Tanning 
Extracts were firm. 


Raw Tanning Materials 
Divi-Divi, shipment, bags ............. $85.00 
Wattle bark, ton 
RE Ree re eee are ‘“‘Fair Average’’ $71.00 
Pe CT eC TET OT ‘‘Merchantable’’ $68.50 
BGG ee MONE ak es ioe avevexwoaree nce $93.00 
Myrobalans, J. 1s. . -$48.50- eo 50 
— _ 00) J. 2s. 00 
R. "$49. 00- $50. 00 


Valonia Cups, 30- 32% “guaranteed pale ‘ie 
I IN 55k du aa ace ond Kia's akce x aren $80.0 
Mangrove Bark, So. Am. ........ $56.00-$58. 00 


Tanning Extracts 


Chestnut Extract, Liquid (basis 
25% tannin), f.0.b. Deel 


TOME COTS 5 6 osi0.0 Eee C eee, 
I ON as Sasa 4a 6 eevee eo) dials o Rind 4.50 
jo ER 2 ree cues See 


Chestnut Extract, Poweerea (este 
60% tannin), f.0.b. plant 


MN Rg se edisre wigs a sini ee cal kalcine ae alee 9.72 

mage Let. ... eee Es 
Cutch, solid Borneo, “55% % tannin, 

PRO BD co cccvcccccccccceccesecs coe 206% 
Gambier Extract, 25% tannin, 

BES Nee ndsauwegn aos ex cunede 09% .12 
Hemlock extract, 25% tannin, tk. cars, 

DAU SC. Cncecaut tease masesae -0525 

Bbis., C.l. .cseeee socccee 5% 
Oak bark extract, 25%. tannin, Ib. 

Dbis. 616-6%, tH. .cccccccccccccce - 06% 


Quebracho extract 
Solid, ord., basis 63% tannin, c.l. 
OND ceranentcse ha wocawasece 8-5/16 
Solid, clar., basis 64% tannin, c.l. .09 
Liquid, basis 35% tannin, bbls. .... .08 
MEE ONE 6. 5:6.0.4.55.6.0'06 ca eence 16% 
Wattle bark, extract, solid (plus duty) .078 
Powdered super spruce, bags, c.1. 
Fe SS ror ere error - 05% 
Spruce extract, tks., f.0.b. wks. coe 01% 
Powdered valonia extract, 63% tannin 09% 


Tanners’ Oils 


rere 1.10 
Castor ol] No. 1 C.P. Gre. L.6.). .cccecee 6S 
Sulphonated castor oil, 75% ....... oc 2d 
Cod, sulphonated, pure 25% moisture .. .14 


Cod, sulphonated, 25% added mineral... .13 
Cod, sulphonated, 50% added mineral .. .12 





Linseed oil tks., c.l. zone 1 ......cceee 
GEUMB, LOL. ccccccceccccccccsccccce 
RUGREREOOE, BO? Gut. ccccccscccccseses 
BOORtESSE, BO? C.F. ccccccccccccsecccss 
Neatsfoot, 40° C.T. ......seeeeeee 
Neatsfoot, prime, drums, C. a ‘ 
TAC.En cccccccescccccccccccess 
Neatsfoot, sulphonated, "15% ewe ‘a 
Olive, denatured, drs. gal. ........... $2.30 
Waterless Moellon 060.60 00.669.0:60:06 5.00108 ° 
Artificial Moelion, 25% moisture secees skB 
Chamois Moellon ...... eee ee oi -11%-.12 
COMMIOR GOBTAS occ ccccccccccscccs -10-.12 
eee eee -22-.23 
Sulphonated Tallow, 75% ............ 15 
Sulphonated Tallow, 50% ............ 11 
Sponging compound ........seeeeeeeee 12% 
MEE 6g 0 0:6 00:06: 0:6:65:6:4. 00.05 nie 66 :40:6 -11-.12 
Sulphonated sperm, 25% water ....... .19 
Petroleum yin 200 enone vise. tks., : 
ZOD. ccccccccecce coccccccccccccs 0lO 
Petroleum Oils, 150 neni visc. tks., 
£.0.B. ccoccees ° eesscescescece olf 


Petroleum Oils, 100 mie =. tks., 
BLOB. 6:96.00 sii00 sb snsdcccecsievesioscee -13 
‘Quotations withdrawn 


Men’s weights: B $1.10-1.25; C 
1.04; XX 85c 
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PACKER HIDES CONTINUE CLIMB; 
PRICES ADVANCE ANOTHER 1-1/2 





Relatively Limited Trading Due To Tighter Supplies 
Does Not Deter Rises 





A tighter supply situation has 
tended to restrict somewhat the vol- 
ume of trading lately in the big 
packer market. Even though all four 
of the big packers as well as the larger 
midwestern independent killers have 
sold freely and into their kill in many 
instances it has been increasingly dif_i- 
cult for them to satisfy the demand. 
The situation has become somewhat 
similar to that which developed shortly 
after the outbreak of the Korean war. 

In several instances this week, 
buyers have outbid others to obtain 
supplies of certain selections from par- 
ticularly desirable points of produc- 
tion. Being sold into the kill on many 
selections at most plants, packers are 
unable to offer any large volume of 
hides unless they sell further ahead, 
and at present they are reluctant to 
book business in that manner. 

The tight supply situation and ab- 
sence of any back-log of hides can 
still be attributed to the fact that the 
kill has continued below expectations. 
This week, the Department of Agri- 
culture reported that Federally in- 
spected slaughter of cattle in October 
amounted to 1,169,431 cattle, a de- 
cline from the September total of 


the 10 months of 1950, inspected 
slaughter of cattle aggregated 10,842,- 
471 as compared with 11,040,862 for 
the same period of 1949. 

Augmenting the demand from our 
domestic tanners and dealers, Cana- 
dian buyers are again showing interest 
in our market. Canadian tanners are 
understood to be facing the same situ- 
ation as in this country and have en- 
tered our market in an attempt to 
fill requirements. 

The situation pertaining to imports 
of foreign hides does not look quite so 
encouraging at present. Prices in the 
Argentine, for example, have advanced 
to levels considerably above our mar- 
ket prices and thus restrict purchases 
by U. S. buyers. Latest sales of over 
450,000 frigorifico and Municipal 
hides by IAPI in Argentina are under- 
stood to have been made mostly to 
Buenos Aires dealers with shipment 
scheduled as “January to June, 1951.” 

Judging from this business, Argen- 
tine hides are being kept well sold up 
and it is possible B.A. dealers may re- 
sell many of the above noted hides 
later on to various world buyers, par- 
ticularly Europe, unless our markets 
advance to levels which would per- 














large outside independents, it was by 
mit a profitable turnover on sales to 
U. S. outlets. 


Packer Hides Red Hot 


The big packer hide market main- 
tained a “red hot” pace with prices 
advancing another 1 to 1c per |b., 
depending upon selection. While trad- 
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1,195,803 although slightly above the ing was relatively light at around COUDERSPORT gta ha 
October 1949 total of 1,156,384. For 50,000 hides and another 5,000 by PENNSYLVANIA CHEMICALS 
QUOTATIONS 

Present Week Ago Month Ago Year Ago 
Native steers es 33 «37 32-36 30 -33% 24 -25 
Ex. light native steers 40B 39 3614 29Y, 
Light native cows ... 37-38 36 -37 33-34 25 -26 wlll 
Heavy native cows ... 3414-35B 32. -32YAN 3014-31 24 -24% 
Native bulls 24N 22N 21 174-18 © SPRUCE EXTRACT 
Heavy Texas steers 31-31% 29N 28 22 
Light Texas steers 34YAN 33 30N 23 wth 
Ex. light Texas steers 371AN 35 33N 26% 
Butt branded steers 31 29N 28 22 * POWDERED SUPER SPRUCE 
Colorado steers 30% 28YAN 27% 21% mn 
Branded cows .... 34-341, 32 -32%4N  301%-31 24 -2414 
Branded bulls 23N 21N 20 16%4-17 g 
Packer calfskins ... 75 -80 771AN 75 -80 55 -65 LACTANX 
Chicago city calfskins 58 -60 58 -60 58 -60 40 HII 
Packer kipskins 60 60 55 -60 45 

cs gga ROBESON 
COMMODITY EXCHANGE, INC., FUTURES MARKET 
Close Close High Low Net OC AN 

Nov.16 Nov. 9 For Week For Week Change PR ESS COMP Y 
December) «.<....<c0sscccctesse- 30.50T 29.50 30.94 29.35 +100 
OSS] SARRAR Oe tercn ete rere here ee 29.61B 28.95 29.94 28.90 +66 GENERAL OFFICES 
ORM a a cecoerasFonnrascevunsre ets ... 29.40B 28.75 29.80 29.00 +65 500 Fifth Avenue 
September ........ .... souesuateneetets -_ -— -— _— —_— 
icotrS iii 29.408 —— 29.75 28.90 — New York 16, N. Y. 
EM ose ccie oe natn eabenesiers ... 29.00B _-_— 29.30 28.55 —- 
eRe 28.808 —— 29.23 28.57 — OPERATING PLANT AT 
October 28.60B -_ 28.60 28.50 —_ E a P 

Total Sales: 400 lots rie, Fa. 
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no means a detriment to pulse of 
market. 

Light native cows were the heavy 
sellers, prices advancing a full cent. 
Chicago and Northern production sold 
at 37c, heavy average Rivers at 37 Y2c 
and light average Rivers at 38c, along 
with Oklahoma City takeoff at 42c 
FOB, or 43c Chicago basis. Heavy 
native cows rumored to have sold 
earlier at 34c for Rivers, later buying 
interest reported at 34'/2c for Rivers, 
35c for St. Paul, which would repre- 
sent a 144c advance over last con- 
firmed trading last week. Packers ask- 
ing 35 and 35'2c, respectively. 
Branded cows sold in fair quantity at 
the week’s 1-cent advance, with 
Northerns bringing 34c, with the as- 
sumption that Southwesterns will 
bring 34'/2c, also up Ic. 

Light and heavy native steers 
brought the 1c advance also, with 
lights selling at 37c, heavies at 33c. 
Sellers upped prices another cent, now 
asking 38 and 34c, respectively. Ex- 
treme light native steers unsold, quoted 
at 40c bid. 

In branded steer market, butts, 
heavy Texas and Colorado steers ad- 
vanced the week’s 1c. Butts and heavy 
Texas brought 31c, Colorados 30'c. 
One big packer sold one car of Okla- 
homa City heavy Texas steers at 31 '/2c, 
an additional 2c advance over earlier 
business of 31c. Native bulls quoted 
nominal at 24c. 


Calfskins Slow 


Big packers turn down bids of 
82 '%c FOB for Northern light weight 
calfskins, up 2'/2c over last sales, and 
also bids of 75c FOB for heavy 
weights, steady with last sales. Sellers 
holding either for a Sc advance on 
lights and steady money on heavies, 
or either a 2'/c advance on both lights 
and heavies. In the absence of either 
new trading or bids in Riverpoint calf- 
skins, market unchanged in price 
structure at 71'¥%4c FOB for River 
heavy weights and 77'c for light 
weights. 

Some scattered trading in small 
packer untrimmed allweight calfskins 
at prices around 65 to 67c, outside 
figure more representative. City un- 
trimmed allweight calfskins quoted 
unchanged at 58 to 60c and countries 
at 43c nominal. 

In the East, sales of both packer 
and collector calfskins on a New York 
trimmed basis, relatively light. Packer 
3/4 lbs. quoted at $4.50, 4/5’s at$5.25, 
$/7’s $6.25, 7/9’s $7.15 and 9/12’s 
$9.35. Collector 3/4’s quotable at 
$3.70, 4/5’s $4.50, 5/7’s $5.50, 7/9’s 
$6.50 and 9/12’s $8.50. 

No new sales of big packer regular 
slunks. Big packers asking $1.15 for 


50 


large hairless slunks compared with 
last sales of $1.10. 


Kipskins Active 

Silence broken in bag packer kip- 
skin market, with a “Big Four” packer 
:eporting sales of 12,500 Northern and 
River native kipskins at 60c FOB, 
7,500 overweights at 55c FOB, all 
steady money. Included, were South- 
ern native kipskins at 57 /c, Southern 
overweights at 52'%c, FOB, also 
steady. Brands were discounted the 
usual 2¥%4c. Sale reestablishes steady 
market of 60 and SS5c for kip and 
overweights. 

The steady money sale came as a 
surprise to many on the basis of sup- 
ply and demand. More money would 
be paid due to scarcity of supplies, and 
good demand. 

Outside kipskin markets unchanged 
this week. Small packer kipskins 
quoted nominally at 45 to 47c, and 
country’s at 36 to 38c nominal. 

The New York market, on a 
trimmed basis, unchanged on both 
packer and collector. Packer 12/17’s 
quoted $10.75, 17’s and up at $12.75, 
with sales at this latter figure. Collec- 
tor kipskins 12/17’s quoted at $9.50 
and 17’s sold at $10.00. 


Small Packer Hides Up 


In a week’s time, small packer hide 
prices advanced from 1 to 1%c. 
Sharp advances not necessarily a direct 
reflection of the strength in big packer 
hides, but also due to the short supply 
situation and the good demand, es- 
pecially in light weight category. 

Sales confirmed up to 34c selected 
for good quality plump Midwestern 
small packer hides averaging 48/50 
Ibs., in carload lots, basis FOB ship- 
ping points. Sale is prior to the 1c ad- 
vances on big packer native steers and 
the 1c higher bids on big packer light 
cows. Outside sources fail to reveal 
just where position of small packer 
hide market is. Most offerings either 
withdrawn or being held for higher 
money, show a stiff resistance towards 
higher levels. In the Southwest, a car 
of small packer hides averaging 40/42 
Ibs., 30/60’s, sold at 36'%4c flat, FOB 
shipping points, about 1c above last 
sales. A car of Midwestern small 
packer bull hides sold at 20c flat, 
averaging 83 Ibs., basis FOB shipping 
points. Another car of bulls, not ex- 
ceeding 80 lbs. on the individual hide, 
sold at 20'c flat, FOB shipping point. 


Country Hides Rise 
Country hide prices on upswing of 
about 1 to 1'4c per lb., but more re- 
sistance to higher asking prices than 
in other hides market. Up to 28¥c 
flat paid for good quality country 
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hide saveraging 48/50 lbs., in carload 
lots, FOB shipping point. Price appears 
to be top bid level for such weight 


now, although tanners are refusing to 
go along. Heavier weights priced pro- 
portionately lower, or about 4c per 
lb. lower. 


Sheep Pelts Spotty 

Big packer No. 1 shearlings and Fall 
clip prices off 15 to 25c compared with 
last week. Sales involve No. 1’s at 
$4.00, 2’s at $2.40 and 3’s at $1.80. 
Fall clips at $4.60, off 15c. The mou- 
ton tanners putting up stiff resistance 
to prices, with rumors that sales made 
at even lower money. Big packer 
pickled skins in good demand at $17 
per dozen, packers asking $18 per 
dozen. No details yet regarding this 
month’s Interior packer’s lamb pelt 
sale, although higher money believed 
paid. Last month’s sale reported around 
$5.60 to $5.65 for both Westerns and 
natives. Small packer lamb pelts are 
reporting selling occasionally around 
$4.50 to $4.75 for Midwestern pelts 
averaging about 13 to 14 lbs. 


Horsehides Firm 


Market slightly stronger. Tanners 
talking up to $12.00 on good quality 
Northern trimmed hides averaging 65 
to 70 lbs., in carload lots, basis FOB 
shipping points. Straight slaughterer 
lots will bring slightly more money. 
Untrimmed basis quoted about $1.10 
to $1.20 more, depending upon mar- 
ket value of the tail. Sellers asking 
considerably more money in the whole 
horsehide market, with a spread of 
around $1.00, or more, existing be- 
tween buyers and sellers. 

The cut market is very slow mov- 
ing. Fronts, good quality, quotable 
around $8.00, or in a range of $7.75 
to $8.25, with much depending upon 
the quality. Butts, basis 22 inches and 
up, are quoted $4 to $4.25. 


Dry Sheepskins Lull 


Large selling quarters report a lull 
in buying operations with relatively 
few sales. Most operators are sitting 
back, watching developments espe- 
cially in view of strong and advancing 
primary markets. Primary markets 
very strong as shippers not carrying 
any holdings due to steady sales to 
Europe. 

The hair sheep markets are firm and 
not many offers received. Cape glovers 
said to have sold to England at 165- 
170 shillings for Maitland abattoirs, 
most shippers asking 170-180 shillings, 
difficult to obtain here as most buyers’ 
views are around $22-23 for business, 
as to shippers, sections and lots in- 
volved. 
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We, at Lynn Innerso 





Twenty five years ago the Lynn Innersole Company was formed in the belief that 
the shoe industry was badly in need of good, reasonably priced innersoles. Quick to 
‘sense that synthetics were climbing out of the “cheap substitute” class, this new firm 
started selling shoe manufacturers on the idea that synthetic innersoles could be tailor- 
made to fit!every new shoemaking requirement. Soon shoe manufacturers everywhere 
were finding that with synthetics many new shoemaking techniques were possible, that 
lighter and more flexible shoes could be made, and that material savings were possible 
while producing better footwear. 

Between 1925 and 1930 there was a steady decline in the popularity of women’s 
welts. Lighter and airier shoes were in growing demand. More and more factories 
turned to McKays or Littleways to fill this demand. In both types the synthetic inner- 
sole found a ready market. Then came the sudden promotion of the long dormant 
cement construction shoe and, with it, a larger market for synthetics. 
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Suddenly realizing that the synthetic innersole was here to stay, many new firms 
started in the business. Competition became extremely keen. But Lynn Innersole had 
some basic ideas on how to run a business, ideas that helped meet the new competition 
and put more and more satisfied customers on the books. Among these ideas were two 
that were not new, were not novel — they were actually very old fashioned. One was: 
“Give good value”’; the other was: “Give plenty of service”. 

Giving good value meant selling a man exactly what he needed for his particular 
type of shoe and at a reasonable price. Giving plenty of service meant studying a man’s 
needs and seeing that they were met on time. 

Officials of the company knew that in any highly technical business change is 
inevitable, and that they must never be satisfied with the product they had to sell. 
Keeping an open mind to ideas became basic policy. They experimented with hundreds 
of new materials that were placed on the market, and from the best of these they 
fashioned innersoles, platforms and other shoe parts of different types and styles to 
meet the many and exacting requirements of their growing list of customers. 

Every year more and more shoe manufacturers learned that in the business of 
making shoe materials, Lynn Innersole had skill and vision, that it could always be 
depended upon for technically right merchandise, and that it could always be depended 
upon to deliver what was bought when it was needed. 

As the past twenty five years have rolled by, Lynn Innersole Company has grown 
to become the largest diversified shoe materials manufacturer in the world, with eight 
plants in this country and Canada. Last year 25% of all shoes made in America carried 
one of its products. Giving value and service has paid off. 

The company’s present position of leadership imposes upon it an even greater 
obligation to the trade. This means that we at Lynn Innersole must always remain 
pioneers in the constantly changing shoe materials field. 


PLANTS 
Allston, Massachusetts Los Angeles, California (Warehouse) 
Roxbury, Massachusetts Chambly, Quebec 


North Abington, Massachusetts Quebec City 
Camden, New Jersey Kitchiner, Ontario 








Manufacturers and Distributors of the largest diversified line 
of Innersoling in America. Our famous "Lynflex" line for better 
grade shoes is the ultimate in Saturated Innersoling, featuring 
Flexibility and Comfort. 

Our "Lynco" line is equally desired where medium and low 
priced shoes are produced. 

Our combinations of Innersoles and Platforms are processed 
in whatever type construction required to meet the style trend. 
Easy to work.. Let us solve your problems in this field. 

"Wedgies,"" of compressed fibre, our newest item, is com- 
parable in quality and design to our other famous, long sought 





products. 


LYNN INNERSOLES 
PLATFORMS, WEDGES 


LYNN INNERSOLE CO., 119 BRAINTREE ST., ALLSTON, MASS. 





REPRESENTATIVES: Los Angeles—Leo Laskey; St. Louis—Eli "Pete" Schwartz; New York—Arthur V. Epstein; Pennsylvania—Thos. Carfango; 
New England—Elmer Claff, Frank Deastlov, Hy Feldman, Lou Ravich, Phil Sneider. Milwaukee and Chicago—Phil J. Ott, Jim Ott. 








Lynn’s large diversified line of shoe products goes a long way 
toward helping shoe manufacturers turn out better shoes at lower 
cost. For the best shoes, needing the ultimate in Saturated Innersoling, 
“LYNFLEX” gives the utmost in comfort and flexibility. 

For lower priced shoes, “LYNCO” innersoles mean great savings 
and uniform performance. 

Regardless of style trend, you'll find a perfect combination of Lynn 
Innersoles and Platforms to fit every construction. 

New non-breaking “WEDGIES” can be nailed, stitched or 
cemented. Made of resilient waterproof compressed fibres, ““WEDGIES” 
mold to the last, improve the lines of the shoes, speed up production 


and appreciably lower cost. 
Our first consideration: “What is best for the foot”. 





119 BRAINTREE ST., ALLSTON, MAS 


Canadian Plant: Lynn Innersole of Canada, Ltd., Chambly Basin, P. C an 








Shoemakers everywhere appreciate the “easy-to-handle” 
qualities of Lynn Innersole Company’s large, diversified 
line of shoe products. 

In the very best shoes, “LYNFLEX” ew give the 
utmost in comfort and flexibility. 

For lower priced shoes, ““LYNCO” innersoles mean great 
savings and uniform performance. 

Our Innersole-Platform combinations are made to fit 
foo every construction regardless of style trend. 

Non-breaking ‘“‘WEDGIES” can be nailed, stitched or 
cemented. Made of resilient waterproof compressed fibres, 
“WEDGIES” mold to the last, improve the lines of the shoe, 
speed up production and appreciably lower costs. 

Our first consideration: “What is best for the foot’. 


119 BRAINTREE ST., ALLSTON, MASS. 


REPRESENTATIVES: Los Angeles — Leo Laskey; St. Louis — Eli “Pete Schwartz; New York — Arthur V. Epstein; 
Pn — Thos. Carfagno; New England — Elmer Claff, Frank Deastlov, Hy Feldman, Lou Ravich, Phil Sneider: 
Milwe gnd Chicago — Phil. J. Ott, Jim Ott. 
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The Cobbie 
Saddle 


STYLE NO. 43531 






* aren 
THIS PRODUCT HAS NO CONNECTION WHATEVER 
WITH THE AMERICAN NATIONAL REO CROSS 









Equally suitable for town or casual wear, 
Rueping’s KANKAKEE is brought to you in 


Cherry Red and a wider range of new, 







beautiful spring shades. Write today for 






samples. 






FRED RUEPING LEATHER CO., FOND DULAC, WISCONSIN, U.S.A. 
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Economics drives a deep wedge into the shoe fashion 








field. This is the most significant factor governing the 
outlook of shoe styles for Spring, '5l. It's not so much a 
matter of what retailers' will be buying, or designers 
creating, or manufacturers making, or consumers wearing. 
Rather, the most influential factor is why certain types of 
shoes will be designed, made, sold and worn. Economics is 
going to be a big answer to it all. 


See what has happened--the background and what it's 
leading to. During the past five months shoe prices have 
risen 15-35 percent, depending upon the line, price range, 
etc. The full brunt of these increases have not yet been 
expressed at retail. But they will by the first of the year, 
and onward progressively. No one yet sees any positive halt 
to shoe price increases. And no one yet feels certain as to 
how the consumer is going to react to these prices. 





This poses many serious problems for shoe manufacturers 
and retailers alike. It's a matter of trying to anticipate 
consumers’ reactions, of out-guessing the market. There are 
no oracles in the business. So it's mighty tough guessing. 
And, as a result, mighty tough deciding what shoes to design, 
make, stock and sell. 











Many retailers are on the spot trying to make up their 
minds. A store that has strongly merchandised its shoes on 
the basis of, say, $5.95-$6.95 price range must now make one 
of two decisions: (1) whether to raise prices (on the same 
quality of shoes) to a new range of $6.95-$7.95 (or higher), 
or (2) go into a lower-priced line (with lower quality) in 
order to maintain the "old" price range upon which he has 
built his business. He's on the spot either way. By going 
into the next higher price range he may lose many of his 
former customers, but at the same time may gain new customers 
from the price line above him which also had to go into a 
higher bracket. He has to guess what he'll lose, what he'll 
gain, and whether he'll come out even over the long run. 








He's taking a gamble by lowering quality in order to 
maintain his established or "old" price range. He's on the 
spot here, too. Will his customers, accustomed to receiving 


(Continued on Page 76) 
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A. Suggested in 


shantung—with 
leather strip- 
pings. 


B. Suggested in 


small checkered 
print, with lea- 
ther or cloth 
strippings, and 
contrasting pip- 


. In linen with 
calf straps, tip 
and heel; linen 
shows through 
perforations. 


D. Another 


ing. 


linen 
shoe, with lea- 
ther straps in 
contrasting 
color. 


E. In gabardine, 


with leather 
strippings and 
contrast stitch- 
ing. 


F asrics, of course, are due for a terrific spring 
season. Linen is the season’s star, followed by 
shantung, simulated straws and small checkered 
prints. Some velvet, too. And don’t underestimate 
gabardine’s possible comeback. Anyhow, this quin- 
tet of originals was designed with special adapta- 
bility for spring shoe fabrics in smart leather com- 
binations. 











,cCastns 


BY 


C. 8. RuABERG 
BOSTON 





One of the most interesting fashion developments 
for Spring is the dressed-up, femininized moccasin. 
Chief feature is the low-cut or scooped-out sides to 
“lighten” the appearance of these popular shoes. Also, 


the use of straps, of interesting back and quarter 
effects, of throat and vamp treatments. ‘Thus ingenious 
designing creates a truly new shoe, certain to mag- 
netize the teen-ager, 


A. V-throat moc- 
casin with decora- 
tive button and in- 
teresting strap and 
buckle arrangement. 


B. Offsided 
peak throat en- 
hanced by button; 
scooped sides and 
unique quarter and 


C. Refreshing 
version of looped 
strap and_ buckle 
attachment. 


back. 


D. Simple but in- 
tricate strap-tie ar- 
rangement. Note 
smart quarter treat- 
ment and hollowed 
sides, 





E. Clever use o: 
straps on this two: 
buckle shoe, com: 
plementing low-cut 
sides. 
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A. Side gorein 
matching or contrast- 
ing color with two-tone 
sport shoe. 


D. Finger gore on 
more subdued model 
with novel pinking ef- 
fects. 


B. Side gore with 
perforated vamp and 
saddle shoe, toe and 
quarter in contrasting 


shade. 


E. Goring collar or 
topline on flattie with 
leaf motif vamp. 


C. Finger gore type 
with accentuated fit- 
tings and pinking on 
tip, quarter and sad- 

e. 


F. Goring top edge 
with envelope vamp 
and "corset" front. 


J. Woven-in side 
gore on_high-riding 
cutout vamp and in- 
step. 


1. Another woven-in 
gore treatment on a 
smart three-strap. 


G. Goring topline 
on low-heel shoe with 
smart cutout vamp. 


H. Woven-in gore 
on walking pump with 
refreshing vamp treat- 
ment, 





(Saxe shoes continue to ride the crest of the popularity wave. In men's 
Spring footwear it's virtually a tidal wave. And now the women's field 
has caught the fever. Goring around toplines has won instant appeal 
because it greatly enhances fine fit and retention of shoe shape. Side 
and front gores also contribute to smart fit while complying with the 
eternal demand for comfort. These handsome original designs show a 
variety of stylish applications of goring in both men's and women's. 
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A. Delicate wrap- 
around with unique 
loop effect for strap at 
quarter and vamp for 
off-sided treatment. 


B. Another off-sided 
wrap-around version, 
with scalloped offsided 
vamp. 


D. Achieving a high- 
riding effect on a low 
vamp. Note graceful 
contour of side lead- 
ing into vamp. 


C. A simple pump 
with refreshing back 
effect harmonized by 
similar lines on vamp. 


E. Feminine wrap- 
around with criss-cross 
on ankle and instep, 
enhanced by novel 
vamp treatment. 


UST as five aces will cause some eyebrow- 
raising in poker. so will these five fashion 
aces lift brows in the Spring style parade. 
Note that the wrap-around effects are achieved 
with refreshing ingenuity while retaining that 
essential femininity. Also, all of these models 
accentuate use of the gracefully curved line— 
always so flattering. 





A. Sling pump with 
square-cut quarter and 
pleated faille bands 
forming vamp and ex- 


One of the smartest new style effects for * 


Spring will be the use of pleated bands in 
contrasting or blending colors and materials. 
Faille and kid are particularly adaptable to 
these fashions. Moreover, such fashions are 
economical. Designer Bea Evan introduces 
several ingenious models following this hand- 
some band pattern, all of them due to inspire 
the Spring trend along these lines. 


tending over sides. 


B. Closed-toe pump 
with long extended 
quarter and pleated 
faille band for smart 
off-sided effect. 


D. Criss-cross 
pleated faille bands on 
vamp with cutout cen- 
ter and new square 
quarter. 


C. One-sided flap 
effect on V-throated 
pump; pleated faille 
band slanting down on 
outside. 


E. Two. criss-cross 
faille bands with a 
short third one slanted 
up on outer side for 
one-sided toe. 








EN are at last showing real 

signs of breaking away 
from “classical” and conven- 
tional styles in footwear. The 
trend, especially for warmer 
weather, is toward more colorful 
shoes, more daring patterns, 
more stimulating basic lines. 
Here are five handsome models 
that fit perfectly into this theme 
of emancipation from the con- 
ventional. 


* 


A. Western 
half boot in all- 
over black calf 
with red and 
white fancy 
stitching, and red 


underlay beneath 
perforations. 

B. ‘'Square D. Dressy blu- 
Dance'' monk cher oxford in 
strap oxford in black calf with 
all-over tan or black nylon mesh 
brown calf with inserts in vamp 
contrasting fancy and quarter — 
stitching; beige or in brown or 


or yellow piping. blue calf with 
brown or blue 


mesh. 

C. Gore front E. Loafer type 
lounger in_ all- in brown calf or 
over brushed col- suede with brown 
ored leather — mesh vamp _in- 


blue, grey, green sert. Also good 
or plum. in other colors. 
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A. Moccasin-type flat- 
tie with novelty split 
tongue embraced by gold 
ring. 


B. Unique strap effect 
with bright buckles to 
contrast with simple lines. 


C. Open-toe slingback 
flattie; saddle and _plat- 
form in contrasting color 
or material. 


D. Loafer type with 
hooded back and squar- 


ish front. 


E. Another interesting 
instep - and-vamp_ strap 
treatment on simple flat- 
tie. 


* 


Cotorru. casuals 
are synonymous’ with 
Spring. Here are some 
clever originals encom- 
passing treatments of 
straps, moccasin and 
loafer types. Where the 
lines are simple the 
decorative touches are 
sharpened in contrast, 
and vice versa. This is 
the essence of appealing 
fashion and-~- practical 
shoemaking. 








SENSATION OF THE NATION! 
...and a SURE FIRE 
MONEY-MAKER 

FOR YOU 










B, 4 fi ... with Engraved 
ot OR f _ CLASS NUMERALS 
veel y of 1951-1952-1953-1954 


The High School and > Pd r : 
Campus Crowd Wear Seg RR MOCCASINS, BELTS, HANDBAGS, LAPELS 
their Class Numerals on - - - and for 100 other novel uses 





WIRE, CALL OR WRITE AT ONCE FOR SAMPLES AND PRICES! 
GF. RONCT CO. INC. 283800 


















Double and single edge clicker dies of the 
utmost precision; Mallet and Walker dies that 
just shout quality. As for service—just try 
us once. Send an order today and let us 
prove our claims. 


BAY STATE 
New York Office Cutting » C,. 


277 Broadway, N. Y 


eevrce 

















oT ae 380 aa, ST., LYNN, MASS. 
“Where Better Dies Are Made” Tel. WOrth 2-0248 Tel. LYnn 2-1890 
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For the sake of your children, 
buy and use Christmas Seals. 

Thanks to Seals, children today 
have a far greater chance of es- 
caping TB than you did. 

To give them a still better 
chance, send your contribution 
today, please. 





Because of the im- 
portance of the 
above message this 
space has nese LEATHER and SHOES 


contributed 











WHY SEEK ANY LONGER? 


Resort to our international shoe fashion 
review “BRUMAR”; 200-225 designs are 
always a marvelous resource for each 
shoe manufacturer. BRUMAR presents 
the most original and finest designs, 
created by the best shoe designers of 
Belgium, France, Germany, Austria, 
Great Britain, Italy, Spain and Norway. 
It contains unique models of great 
diversity for ladies, gentlemen, youths 
and children, besides very pretty designs 


of slippers. 


























Are you having difficulties 


in planning your new shoe selections for the next season? 


BRUMAR is published quarterly: Feb- 
ruary, May, August and November. If 
you want the latest creations of Paris, 
London, Brussels, Vienna . . . write 
TO-DAY for a subscription to BRUMAR, 
Dijkstraat, 20, DENDERMONDE, BEL- 
GIUM, or to our representative in the 
US.A.: 


OVERSEAS PUBLISHERS’ 
REPRESENTATIVES, 
66 Beaver Street, New York 4, N. Y. 
for GREAT BRITAIN: 
J. B. TRATSART, LTD., 
London Street, 5, LONDON W. 2. ENG. 
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A. Smart high heel 
mesh anklet sandal 
with refreshing vamp 
panel arrangement. 


B. Mesh high heel 
sandal trimmed with 
multi - color stripping 
delicately applied on 
outside of vamp. 


C. Scalloped shell 
mule pump with nar- 
row cross-straps for 
light-and-airy look. 


D. Pocket-toe mesh 
sling pump with unique 
crossed vamp collar. 


E. Very low shell 
V pump with mesh 
crossed fork vamp trim. 


A\MERICAN shoe fashions are caught in a mesh. 
Women have discovered that feet can look lovely 
in lace which flatters with that feminine peek-a-boo 
look. Outstanding fashion designer Harry Berk 
here creates a quintet of beautiful mesh effects 
applied both to vamp and quarter. 





THERE is a definite trend toward femininity and softness. 
In footwear this is accentuated by pleats and drapes, now 
to be found in both high style and casual types. Here the 
designer creates clever new ways of using the drape and 
pleat in keeping with opened-up and curvaceous styles. 
Multi-colors using these applications will be particularly 
beautiful and popular. 


G. A draped, cur- 
vaceous high heel 
pump. with = trim 
forming open toe. 


I. These’ simple 
lines are contrasted 
with a fluted bow to 
provide soft high- 
lights. 


F. A_ multi-color 
draped sandal, in 
kid, with deep V 
vamp color’ and 
quarter to match. 


H. Pump with 
higher inside lines, 
with draped saddles 
held by two loops. 


J. Two offsided 
knotted saddles 
form vamp on this 
curvaceous inside 
pump. 








One leather channel, combined with a fabric channel, Above — Ayriyte 425 


for flexibility. Enables you to secure, with a 3-iron \ Insole with flex- 
’ ible inside channel. 


insole, all the strength of a 41/-iron. 

This latest Fred Ayers shoecraft innovation — 
applicable to light leather — meets today’s greater 
demand for flexibility, lightness, smartness and com- 


fort in women’s Goodyear welts—and adds a saving. Left — Ayrlyte #2 
Insole with flex- 
ible outside channel 


Available in two types. Ayrlyte No. 5 Insole, a 
universal type for most styles of Goodyear welts, is 
channelled inside and has a fabric outside channel, 


providing flexibility, maximum strength, tight seams, 
Let us send you complete in- 


f i Ayrlyte Flexible 
Ayrlyte No. 2 Insole, with a single outside channel tg Fre ig ie, 


and a fabric inside channel, is extremely flexible and soles — production methods, 
is recommended where only the fore part is Goodyear equipment used, licensing, sav- 
welted and the shank cemented. ings, etc. Just drop us a line. 


smooth inside. 
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EBSTER’S 
... has a word for ONCO ‘insoles... 








One brand name 


—and one alone dominates 


the insole field 


once 








\ y hy ? Because ONCO insoles set the standards for quality. Brown 
Company’s complete control of manufacture from raw material to 
finished product ...its 23 years’ experience in making insoles assure 
you of continuing satisfaction. 

You can depend on ONCo for absolute uniformity in shoe-mak- 
ing characteristics. You can rely on ONCO for greater internal ply 
strength and better wearing characteristics. 


Be sure—specify ONCO when you buy! 


P e S. to shoe manufacturers: ONCO insoles are made to the 
same exacting specifications as Brown Company’s SOLKA-FLOC 
used in formulating the finest composition soles. 


etna 
[ye ROW om npany 


e 
Berlin, NEW HAMPSHIRE 
GENERAL SALES OFFICES: 500 FIFTH AVENUE, NEW YORK 18,N. Y. 


Branch Sales Offices: Portland, Me., Boston, Chicago, St. Louis, San Francisco, Montreal 


SOLKA & CELLATE PULPS « SOLKA-FLOC « NIBROC PAPERS « NIBROC TOWELS e« NIBROC 
KOWTOWLS ¢« BERMICO SEWER PIPE, CONDUIT & CORES « ONCO INSOLES « CHEMICALS 





A PRODUCT OF 







“ “pLEXIBILITY 









+8 
COM 


epTH A 


FORT a / 
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With the Slide-O- Matic last, the shoe is removed from the shortened 
last — without straining of the back part — because the last shortens 4 to 
% of an inch. Result — the designed shape and proper tread, so carefully 
built into the shoe, are preserved ...and strained or broken seams due to 
last removal are avoided. This improves the quality of your footwear and, 
with reduction in number of cripples, makes possible lower costs. 


There are no notches, as in the cone of the standard lasts, and there is 
no opening in the bottom of this shortening last. With Slide -O- Matic, 
shoes retain their shape better because there is complete supporting sur- 
face for both upper and bottom, hence uniform settling of the upper ma- 
terial to the wood, and better work at sole leveling and sole attaching 
operations. 


The Slide-O-Matic last is shortened quickly and with a minimum of 
operator fatigue by the actuating spindle of an efficient treadle-operated 
machine. The release of the spring himge is accomplished with effortless 
speed, making possible substantial increases in daily production and, in 
some instances, savings in operating costs. 











Advantages 





@ Makes last removal 
quicker, easier. 


@ Eliminates strained or 
broken back seams, 
bindings, upper materials 
due to last removal. 


@ Makes last insertion in 
pre-fitted uppers fast, 
positive, effortless. 


@ Simplifies and speeds up 
relasting. 


@ Opens up new oppor- 
tunities for the designer 
of men’s and women’s 
footwear. 


























SEED EZO MATIC 


Greatest Last Development in Years— 


It Really Shortens! 


HERE IT IS... biggest last news of many 
a year... the easily operated SLIDE-O- 
MATIC—a last that actually shortens inside 
a tightly lasted upper — a J/ast that will not 
distort the shape of the shoe when pulled. 

Developed by the United Last Company 
after years of research and testing, the Slide- 
O-Matic last, by its shortening action, avoids 
the hazards of strain and breakage to seams, 
bindings and upper materials typical of con- 
ventional last pulling. Thereby, Slide-O- 
Matic helps maintain the trim lines so im- 
portant to fit, appearance and sales of the 
finished shoe. By the prevention of such shoe 
strain and damage, Slide-O-Matic lasts can 
often pay for themselves! 

A major advance for all types of shoe con- 





struction, Slide-O-Matic offers additional 
advantages to makers of footwear with pre- 
fitted uppers that are slip lasted. When the 
last is shortened it slips easily into a pre- 
fitted or previously lasted upper. When 
the last is closed after insertion, the driv- 
ing power of its strong hinge stretches the 
upper full length from heel to toe. Result: 
a tight top line and a snug fit in the heel 
and toe portions of the upper. Easier re- 
lasting helps preserve lasted lines in the 
manufacture of Littleways and McKays. 

To apply the many advantages of the 
Slide-O-Matic to your shoe manufacturing 
or designing, write, wire or phone your 
United Last representative for a demonstra- 
tion or for descriptive literature. 


United Last 


Company 


BOSTON, MASSACHUSETTS 











THE POPULAR SHOE LINES 
Specify 
UNIQUE 

















VEGETABLE TANNED — 
ANILINE AND SEMI-ANILINE 
FINISHED SIDE LEATHER 


IRVTAN 














TANNED IN THE WORLD'S 
MOST MODERN TANNERY 

















° ® 
Americas Mest Popular ; 
[Side Leather 
IN ELK and SPLITS 
SMOOTH LEATHERS : A COMPLETE 
° LINE FOR ALL 
PRVALEX 5 0ere 
The Most Talked of —, 7 
Leather tH the ® 
Tnade , 
IRVING TANNING COMPANY wat 
134 BEACH STREET, BOSTON, MASS. onel 
with 
S WP A, é ing. 
Seeugh &. Basen & Oo. yy 3G. Henley Robert 0. Bardon ae Ey we 
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A. 
D’Orsay cut and 


deep 


with 


dainty color in con- 
trasting material or 


color. 


B. 

Modified shell 
topline with exag- 
gerated scooped-out 
shell vamp; in all- 
over calf or patent 
with contrasting pip- 
ing. 


Refreshingly new 
version of instep 
treatment incorpo- 
rating the open look 
of the shell pump. 


C. 

Return of the 
flight pump (non- 
elasticized), in all- 
over patent, suede 
or calf. 


E. 

Deep - dipping 
D’Orsay shell sil- 
houette with peaked 
front; in allover 
ealf, patent or 
suede. 


Pomes continue to dominate the fashion scene 
—particularly the opened-up, contoured, deep-cut 
and shell lines. The silhouette appearance key- 
notes it all. Add to this some very clever treatments 
on throats, vamps and insteps and we have truly 
beautiful Spring shoes—of which five original crea- 


tions are introduced here. 








é he 
vilpew 








Now that the American male has been 


emancipated from the enslavement of ortho- 


dox fashions, his eye will be alert to new 


footwear fashion possibilities—something to 


lend distinction and individuality to his 


tastes. In this group of 10 handsome orig- 


inals is suggested several ingenious ideas 


designed to comply with masculine appeal, 


casual ease, functional practicability and good 


looks. You can bet it’s the blossoming of a 


trend. 


A. Sandal _ with 
novel buckle at- 
tachment on quar- 
ter. 


B. Slingback san- 
dal, prominent 
buckle on saddle. 


C. Interesting 
ghillie tie with open 
quarter. 


D. Sandalized ox- 
ford adaptable for 
street and play wear 


both. 


E. Slingback san- 
dal with two-eyelet 
tie, criss-cross vamp 
effect. 


F. Three - eyelet 
perforated shoe, for 
either street or play. 


G. Highly inter- 
esting version of 
opened-up sandal 
with quarter 
buckle attachment. 


H. High - riding 
saddle with side 
openings and side 
buckle. 


I. Still another 
sandal version with 
openings at vamp, 
side and quarter. 


J. Very opened- 
up shoe with weave- 
like treatment on 
vamp. 








STYLESCOPE— (Continued from Page 55) 


a certain quality standard for the price, be willing to ac- 
cept the lower standard? Will he lose business by the move 
to a lower grade to "hold the price line?" Should he inform 
his customers that they are now receiving a lower quality 
shoe than before? If he does, how will they react? If he 
doesn't, he takes a chance of losing reputation and business 
over the long run. 


What's going to be the customer reaction to appreciably 
higher shoe prices? You can count on a good share (nobody 
is yet guessing on what percentage) of consumers accepting 
the new prices with realization that we are in an inflation- 
ary period, that all prices are up. But there is another 
good share--also inestimable at the moment--who may "rebel" 
by taking their business elsewhere, primarily to lower price 
lines. Particularly people on fixed incomes. Also, parents 
buying shoes for children. Or young women office workers,who 
ordinarily buy several pairs of inexpensive shoes annually-- 
who still want the several pairs but can't afford them at the 
higher prices. 














Consider the shoe manufacturer's predicament. While the 
retailer is concerned almost wholly with the consumer, the 
manufacturer must be concerned with both the consumer and 
retailer. His posture, economically, is one of straddle. 

He is confronted with similar problems, but magnified. His 
retailers have accepted smaller price boosts, realizing the 
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higher costs of materials and supplies, labor, etc. But 
some of his retailers have shown deep concern about these 
cumulative boosts, and some are shopping elsewhere. 


So the manufacturer must decide whether to make more of 
the lower grades in order to hold those buyers who themselves 
will move into lower price lines--or whether to continue 
boosting his prices in accord with rising costs to maintain 
quality for those retailers willing to take the boost and 
pass them along to consumers. Should he "split" his lines-- 
some "old" price (with correspondingly lower quality) and some 
new prices in accord with higher costs? How many old cus- 
tomers will he lose, and how many will he gain? 








The possibility of price controls is also influential-- 
both to manufacturers and retailers trying to make decisions. 
Nobody knows what the government is going to do, and when 
they're going to do it. But there's much talk about price 
ceilings on rawstock particularly--hides and skins. If such 
happens, then leather might well follow on the list. And 
shoes thereafter. It's all conjecture, guessing. No one 
knows if or when. But it is influencing decisions, planning. 








Price controls could mean a price rollback. No one 
wants to be stuck with high-priced inventory if a rollback 
occurs. Yet, you can't do business without inventory. So 
you can count on one thing: skeletal or low inventories in 
many cases. This can mean an important shift in buying pol- 
icies--yes, and in styling policies. Buying could shift to 
smaller but more frequent purchases, and closer to seasonal 
deadline. In-stock departments should be busier. Deliveries 
may not be as smooth as in the past. 





How does all this affect the style-outlook picture? If 
there is any real trend toward lower grade shoes to "hold 
the old price line," then we may see a substantial increase 
in casuals, Californias and playshoes. Mind you, to date no 
such trend has been established. Consumer signs won't really 
show up until early Spring. But retailers have already shown 
some indications along these lines-~particularly on the basis 
on their shopping rather than actual buying. 








Staples and staple-type dress shoes might be sales- 
sacrificed in favor of casuals. This would occur largely in 
the women's field where the opportunities for such gifts are 
greater. The men's field, far more conservative and hence 
more style restrictive, will feel this move less intensely. 
But you can look for more casuals even in the cooler weather 
footwear. In the misses' and girls' field casuals should 
make a greater dent, but almost none in boys' and youths’. 








Fabrics are due for a tremendous year. Linens, shan- 
tungs, mesh and simulated straws, particularly, in that 
order. They were due for such a year, anyhow. But high 
leather prices have given them that much more push. Thus, 
economics influences fashions--in this case the trend in 


shoe materials. 
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Manufacturers are reported seeking out patterns that are 
less expensive when translated into shoemaking. There might 
be some trend toward simplification. Don't misunderstand 
this, however. There's still a terrific demand for "new" 
styles, for a constant change of patterns. It's just that 
buyers want patterns that lean toward lower shoemaking costs. 














See how important this is in labor costs. In 1945 a 
study was made to determine direct and indirect labor costs 
on various types of shoes. Though the actual figures are 
now somewhat out-dated, their ratio to one another is fairly 
intact today. The man-hours required to make a pair of 
medium-priced ($1-$2) house slippers was 14c, as compared 
with 2.04 man-hours to make a pair of high-priced ($6 and 
over) women's shoes. Remember, these are 1945 factory 
prices. However, it does show the great differential in 
labor costs based upon the type of shoe made. 








This makes a confusing picture for shoemen. But ac- 
tually such is the very realistic situation at the moment. 
Retail shoe sales over the past four-five weeks have been 
somewhat disappointing. Not discouraging, however, for ex- 
perienced shoemen know that every shoe famine is followed by 
a shoe feast (and vice versa) on the basis of traditional 
per capita shoe consumption pattern. Nevertheless, there is 
a tremendous interest in new styles, new patterns, materials, 
colors. "It must be so," say shoe men, "if we're to inspire 
and motivate sales." 








il 


If you want to have 


1000 VIENNESE SHOE DESIGNS 


yearly, subscribe to the great magazine of shoes: 


WIENER SCHUH KUNST 
SHOES IN VIENNA 


which is published quarterly with 56 pages each. 


The EXCLUSIVE DESIGNS are printed on BEST PAPER. 


Write for your subscription to: 


Overseas Publishers’ Representative 
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Top Left 
Brown calf with 
draped effect and 

“boxed” sides. 


Top Right 
Black suede pal- 
ette rosette, and 
black plastic but- 
ton. 


Center Right 

In red _ draped 
ealf with leather- 
covered circle. 


November 18, 1950 


Center Left 
Black calf butter- 
fly bow with ser- 
rated sides, four- 
button effect in cen- 
ter. 


Bottom 
Offsided blue 
suede, draped, with 
nailheads and loop. 


Accorvinc to the advance fashion guard, 
it looks like a fine spring season for bows, with 
emphasis on draped treatments in high shades. 
Here are five beautiful originals which together 
are adaptable to a great variety of the new shoes 


destined for the spring picture. 
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JULIAN & KOKENGE CO. 


COLUMBUS, OHIO 
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INVENTORIES 
(Concluded from Page 31) 


of the question of allowable toler- 
ances. In the last inventory control 
regulation the tolerance allowance 
was 10 percent. Analysis shows that 
a higher tolerance is needed in geo- 
graphical areas where deliveries are 
slower. A more flexible tolerance 
arrangement is also needed during 
periods when sales decline. Although 
final decision as to overall retail in- 
dustry policy in this regard has not 
yet been made, it is likely that re- 
tailers- will request a 15 percent 
tolerance instead of the former 10 
percent. 


In World War II shoe retailers 
had no problems under inventory 
control primarily because shoes were 
in such short supply that it was not 
possible to build up stocks. As a 
mater of fact, shoe retailers were 
under the regulations only a few 
months and were exempted just after 
shoe rationing was invoked. 


If inventory control at the retail 
level should be ordered now, it would 
seem that chain stores would have a 
minimum of hardship in conform- 
ing to its limitations, because their 
operating policies already exert in- 
dividual control on inventories. This 
should not be taken to mean that 
chains want compulsory controls. 
They know all to well that even the 
best regulations bring problems. ex- 
pense, and nuisance. 


— END — 


TIME PRESSES 
(Continued from Page 29) 


the Popular Price Show than at the 
recent National Shoe Fair, held a 
‘month earlier in Chicago. The 
“logic” behind this reasoning seems 
sound enough. Buying at the Shoe 
Fair was sketchy — good with some 
sellers, but lagging with many oth- 
ers. Chief reason voiced by retailers 
and buyers was their skepticism and 
indecision about what to do about 
the $1 to $3 price boosts (at retail) 
necessitated by the wholesale or fac- 
tory shoe prices. Buyers were doubt- 
ful about what price lincs to stock; 
that is, whether to raise their own 
retail prices or shift to lower priced 
lines and retain some semblance of 
“old” prices. 


This posed a real problem par- 
ticularly for stores that have built 
their business and merchandising 
around certain price ranges. They 
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Salat 


POPULAR PRICED SHOES 


CHROMALINE 

CELALINE 

Lo} 3 5 Oe 3 

ELK 

LINING SIDES 

LINING SPLITS 


Cg 
— 


W. MILENDER & SONS 


107 SOUTH STREET, BOSTON 11, MASS. 


MILO TANNING CORP., SOUTH PARIS, MAINE 
EXCLUSIVE SALES REPRESENTATIVE: 
AGENTS: S. Feibelman, Los Angeles, Calif.; C. O. Chapline, Milwaukee, Wis. 








STRAUSS-DOERNER LEATHER CORP. 
LEATHER DEALERS AND MANUFACTURERS’ REPRESENTATIVES 


100 GOLD ST., NEW YORK 7, N. Y. 


RETAN SOLE SPLITS @ UPPER LEATHERS OF ALL TYPES 
UPPER SUEDE SPLITS & OOZE LININGS ¢® COLORED SIDE & ELK 
LEATHERS @® CHROME SPLITS OF EVERY DESCRIPTION 
FIBRE COUNTERS AND SHANKS ¢@ COMPLETE LINE OF SHOE 
LACES ©® SHOE MACHINERY AND CUTTING AND CLICKER DIES 

Representing 
BEGGS & COBB, 
BOSTON, MASS. 
LIBERTY COUNTER CoO., 
BOSTON, MASS. 


Telephone: WOrth 2-6132-6133 


SEE US AT OUR ROOM AT THE NEW YORKER HOTEL 
DURING THE SHOE SHOW 


JOYAL-VAN DALE, INC. INC. 
PAWTUCKET, R. I. 
WESTERN SUPPLIES CO. 


ST. LOUIS, MO. 


INC 











LEATHER and SHOES 79 

















Compell Shank 


MAKE GOOD SHOES BETTER 


<AMPELLE> 





SOLD WHEREVER BETTER SHOES ARE MADE 


CAMPELLO 69, MASSACHUSETTS 























80 


@ FAST MULLING 
@ GREATER RIGIDITY AFTER MULLING 
@ RAPID FUSING OF LINING AND UPPER 
Ask your supplier for 


SNYDER BUCKRAMS 


Once Used — No Other Will Satisfy 
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were willing to lift retail prices as 
much as $1, feeling that consumers 
would understand the necessity of it 
in an inflationary economy. But 
lifting prices beyond that could 
cause some serious dislocations. 

The result was that many buyers 
found themselves stalling, flounder- 
ing on buying decisions. On the 
other hand, they are faced with a 
very early Easter (March 25). They 
are sandwiched between present buy- 
ing decisions and early deliveries. 
In short, buying decisions cannot 
possibly be delayed beyond the Pop- 
ular Price Show if pre-Easter de- 
liveries are to be assured. In fact, 
manufacturers are already confronted 
with the problem of one-time deliv- 
eries on the basis of present orders. 


1951 Unpredictable 


Another serious obstacle to buy- 
ing plans is the unpredictable con- 
ditions for 1951. Will there be price 
controls, allocations, style restric- 
tions, etc.? If so, how far will they 
go? Will there be shortages—caus- 
ing a shift in footwear materials and 
styles? Will other “little” wars break 
out to cause another flush of infla- 
tionary conditions and price jumps? 
How will the enormous defense pro- 
gram affect the shoe industry, con- 
sumer buying, etc.? 

Answers or no answers, retailers 
are playing all cards close to the 
chest, particularly by maintaining 
small, fluid inventories. No gambling 
on anticipatory buying, on large or- 
ders. As a result, in-stock depart- 
ments will be as busy in 1951, it is 
expected, as they were in 1946-47, 
when a similar rash of market un- 
certainty was a contagion in the in- 
dustry. Orders may well tend to be 
smaller but more frequent—and pur- 
chased closer to seasonal deadlines. 

The spectre of lowered profits or 
“paper” profits again haunts the in- 
dustry. Many manufacturers and 
retailers are finding it difficult to 
apply new prices in conformity with 
rapid price fluctuations in costs. Re- 
tailers placing orders at one price 
level might find, three months iater 
at time of delivery, higher prices 
due on future orders. Thus the prob- 
lem: how to price on a replacement 
basis? Manufacturers, with a far 
more complex costs problem because 
of the countless items involved in 
their operations, are even more con- 
founded. 

Bureau of Internal Revenue fig- 
ures over the past 20 years show that 
in the average “normal” year about 
50 percent of shoe manufacturers 
operate at no profit or at a loss. 
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Average net profit for the shoe in- 
dustry is about three percent annu- 
ally. However, among the profitable 
operators the percentage is appreci- 
ably higher. It is interesting to note 
that during the war years when style 
restrictions were in effect, profits 
were the highest in over two decades 
for shoe producers. This is con- 
sidered highly significant, for it 
clearly denotes the great risk factor 
involved (and also the heavy cost 
factor) in making fashion footwear. 
In fact, it is estimated that losses 
in shoe manufacturing occur largely 
among style producers as compared 
with staple producers. 

However, the main issue on profit 
outlook is this: with costs still ris- 
ing, but increased prices meeting 
stronger and stronger resistance, pro- 
ducers and retailers alike find the 
profits vise tightening with painful 
pressure. A continued increase in 
prices to counterbalance rising costs 
becomes extremely more difficult and 
impracticable. Thus, more attention 
is being riveted to costs, to a firmer 
resistance to them. 


More Styles than Ever 


Nevertheless, it is expected that 
more styles than ever will be on dis- 
play at the Popular Price Show. 
Manufacturers and retailers alike 
seem convinced that a large variety 
of styles is essential to motivate sales 
at this time. Like most soft-goods 
industries or products, footwear has 
felt some sales loss at the sacrifice 
of hard goods (television sets, autos, 
household appliances, etc.) which 
have been threatened with shortages 
due to forthcoming metal restrictions 
resulting from the Defense Program. 
But some shoe producers see this 
with more optimism than pessimism. 
Consumers’ shoe wardrobes _ will 
meanwhile grow thin, in need of re- 
placements. In short, any famine 
in shoe business must be followed 
by a feast (and always vice versa, 
too), because the 50-year per capita 
consumption pattern of about three 
pairs is rarely disturbed by anything. 
Despite slow shoe retail sales in re- 
cent weeks, business ahead should be 
substantial. 

Some 5,000 buyers and visitors are 
expected at the Popular Price Show, 
and more than 800 rooms will be 
used for displays of footwear and 
allied products. Unsettled condi- 
tions, plus the necessity of actual 
buying because of the early Easter. 
are expected to bring a large dele- 
gation of order-minded buyers. 

The Show has prepared one of 
the finest and most detailed exhibi- 
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DON’T SETTLE FOR 
SECOND BEST 








The cost of top quality combining is negligible but 
the difference it makes in really fine shoes is mighty 
important. 

Windram Quality Backing—the result of 83 years 
of continuous laboratory research—assures you ad- 
vanced ideas in comfort, style and durability at no 


extra cost. 





WINDRAM 


COMBINING—ELASTICIZING 


= lity 


BACKING CLOTH and PLASTICS 





WINDRAM MANUFACTURING COMPANY 











Established 1867 
3 Dorchester Street So. Boston, Mass. 
wo 
° e* 
\et h 
e shoe: STRAUSS TANNING 


COMPANY, INC. 
145-147 Lowell Street 
Peabody, Mass. 


Manufacturers of 


ONE is the price— 
TWO is the quality. 







porate st pre QUALITY 
o_o Tedey WHITE, BLACK & COLORED 














SUEDE 
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| ;' FLEXIBLE INNERSOLE 
see a ae ew SPLITS 
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AGENTS 
A. J. & J. R. COOK CO. GEORGE J. EBERLE J. S. NORMANDS 
San Francisco, Los Angeles, Calif. St. Louis, Missouri Fort Worth, Texas 
WALTER HARDTKE JOSEPH B. AYLOR VOGEL HELMHOLZ 
Milwaukee, Wisconsin Cincinnati, Ohio Baltirnore, Maryland 
BIRON & CAHN WOLFF INTERNATIONAL INC. 
New York Milwaukee, Wisconsin 






















“The Rotary Way" combines the use of 
“Rotary” full and semi-coated French 
Cord Binding with the "Rotary" French 
Cord Turning machine. Our exclusive 
coatings, when used with our equipment 
are guaranteed not to clog machines. 
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tors directories ever presented. The 
listing contains not only the name 
and headquarters of the exhibitor, 
but the address, type of footwear, 
and price range. 


On Monday, November 27, a 
fashion-merchandising show will be 
presented, under the direction of the 
Ruth Hammer Associates. Empha- 
sis will be given, this year, more to 
information and merchandise rather 
than staging and production. Max- 
ine Barrett, radio and _ television 
fashion director, will be the com- 
mentator. The program will be di- 
vided into two sections: one dealing 
with women’s dress, casual and teen- 
age footwear, the other with men’s 
and juvenile shoes. A _ fashion- 
merchandising handbook for Spring 
1951 will be distributed. 


A major promotional theme of 
the Show is “PPSSA—Direct Line 
to America’s Mass Shoe Market.” 
Based on a research program con- 
ducted this year by the chain store 
group, a study disclosed that more 
than 70 percent of the shoe chains 
surveyed regularly attend the PPSSA. 
The survey also showed that the av- 
erage volume of chains with 40 or 
more stores is $80,000 per store unit, 
and the average volume of smaller 
chains is about $150,000 per store 
unit. It was also revealed that there 
has been approximately a nine per- 
cent over-all increase in the number 
of units operated by shoe chain stores 
since 1946, with the larger chains 
expanding at a slightly faster pace 
than the smaller companies. 


The location of all display rooms 
at the Hotel New Yorker has been 
concentrated. Twelve floors, begin- 
ning on the 5th and extending through 
the 16th, will house exhibits. Ex- 
hibitors have been grouped by cate- 
gories for the convenience of visit- 
ing buyers. The Hotel McAlpin will 
also house several floors of displays, 
primarily of branded lines. 


END 
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VERZA TANNING CO. 


Tanners of Quality Leathers 


CHROME TANNED SIDES AND CALF 
Smooth Finish—In White and 
All Popular Fall Colors 


WHITE BUCK SUEDE SPLITS 
For High Grade and Popular Priced Shoes Black—Brown—Blue—White 


TANNERY AND GENERAL OFFICES 


107 Foster Street, Peabody, Mass. 


ARKOTAN 


Reg. U. S. Pat. Off. 














The vatural lining 


for Shoes 


A Universal Syntan 


An all purpose syntan made in types suitable for 
vegetable, chrome, alum and formaldehyde tan- 


nages. Imparts a fine silky grain to the leather with r 
increased roundness and improved tensile strength. | a ? 
An excellent mordant for dyeing calf and glove 


leather—produces an even color. A perfect pretan- Natu ral Sheepskins 


nage for shearlings and all types of white leather. jaime 


Samples and Demonstrations Upon Request. GHLBERT & C0, Inc. 





: , “SINCE 1905" 
*ARKANUM:—For efficient bating. ie OE et es oe oe 
*TETRANOL:—A highly efficient wetting agent. WALTER SCHAFSTALL, CINCINNATI 
*Reg. U.S. Pat. Off. 4GEO. H. CURTIS CO., St: “LOUIS: 


FRED SCHENKENB 
DALLAS 


ARKANSAS CO., Ine. 


ESTABLISHED OVER 40 YEARS 


NEWARK, N. J. 


WINSLOW 


KIDDIE CHROME 
FULL CHROME TANNED 


7 LAMBSKINS 


WINSLOW BROS. & SMITH COMPANY 


STORES: BOSTON, 97 SOUTH ST. @ NEW YORK, 12 SPRUCE ST. @ CHICAGO, 173 NO. FRANKLIN 8ST. 
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Genuine Buck 
is made only from 


Imported Deerskins 





GARLIN genuine buck is 
“THRU-WHITE”. It is finely 
napped and superbly tanned. It meets the exacting requirements of shoe 
manufacturers who will NOT compromise with quality. Value Minded 
buyers prefer genuine buck. 


GARLI- 


& CO... INC. 
44. South St., Boston, Mass. 


Sales Agents: William J. Dauer, St. Louis, Mo; 
A. E. Piekenbrock, Milwaukee 3, Wisconsin; 
Walter N. Schafstall, Cincinnati, Ohio; Russ White 
Co., Los Angles, California. 








“BLACKHAWK 


COW AND HORSE 


SPLITS 


In All Colors 
FOR 


WELDERS’ EQUIPMENT 
SHOE GUSSETS 
WORK GLOVES 

SOFT SOLE 





BLUACIIVAWK 
TANBIERS, 


2171 S. FIRST ST. 
MILWAUKEE 7, WISCONSIN 























and you can’t beat PITTS for 
SELECTION - SERVICE or PRICE! 


The extra care that we use in buffing, sorting and grading provides 
you with insoles that are uniform, cleaner and easier to work with. 
Reduce your production problems by demanding Pitts' insoles. Chances 
are that we can give you prompt delfvery on 'the items that you need. 
Call, write or wire Reg Pitts for information. 





TELEPHONE 2-1119 

















l HIGH STREET AT MAPLE AVENUE - HANOVER PA. 





Famous For Quality 
SINCE 1878 





A. H. RICE COMPANY ° MILLS — PITTSFIELD, MASS. 
S§ALESROOMS: NEW YORK, BALTIMORE, PHILADELPHIA, ROCHESTER, 
GINCINNATI, CHICAGO, LOS ANGELES AND PORTLAND, OREGON 
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R. S.PITTS MANUFACTURING COMPANY 
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Advertise 
Your Products 
in 
LEATHER and SHOES 
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SHOEMEN HEAD 
(Concluded from Page 9) 


drastically reduced the number of op- 
erations required to make their prod- 
uct. We, likewise assemblers, have 
made little progress in this respect. 


But, most significantly, when the 
processing of any product is a mat- 
ter of assembly, it reduces to mechan- 
ics, engineering, science. In short, 
there is little room for the craft ap- 
proach to making the product. Yet 
the shoe industry finds itself, wil- 
fully or otherwise, still clinging to 
many craft procedures—and certainly 
to a good deal of the old craft men- 
tality. Technology is in opposition 
to craft—and again this is where the 
Conference can render invaluable 
service in helping to hasten the tech- 
nological approach as opposed to the 
craft approach. 


Consider that in the average “nor- 
mal” year some 50 percent of 
all U. S. shoe manfacturers operate 
at a deficit or without profit. (Note: 
In 1932 this percentage went as high 
as 75 percent.) We may thus be 
considered an economically ill indus- 
try. In terms of merchandising the 
industry is certainly as alert as, say, 
the apparel industry, which is a prof- 
itable and healthy industry. Our in- 
dustry certainly knows how to make 
a good product, one of excellent 
value for the consumer in terms of 
prices paid. 

Why, then, such a high number of 
profitless operators in an industry 
whose products have such a stabilized 
market? A good share of the an- 
swer may lie in mismanagement and 
inadequate technology. Obviously, 
both need the intensive attention of 
the industry. In these respects it ap- 
pears that we are “educationally in- 
adequate” to cope with the problem. 
It is here where the Conference, de- 
signed as an educational project, can 
lend much force directed at correct- 
ing the malady. 


From every aspect of the industry 
the essence and program of the Fac- 
tory Management Conference is a 
healthy note of encouragement for 
the shoe industry. The problems to 
be discussed, the exchange of experi- 
ences and opinions in the forums, the 
new products and equipment of the 
Educational Exhibition, the voices of 
technological leadership—all these 
should and will motivate a fresh ap- 
proach to the thinking of the indus- 
try. And all progressive action be- 
gins with progressive thinking. 


— END — 
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See the new 


NELCOLINE 


Men’s & Women’s 


SUEDE SPLITS 


Rich, deep Colors 
Perfect White 
Lustrous Black 


Also Superior 


FLEXIBLE 


INNERSOLE SPLITS 
In All Weights 


NEW ENGLAND LEATHER CO. 


34 SOUTH STREET BOSTON 11, MASS. 
HU 2-5951 





NELCO SPLITS ARE ALSO FOR SALE AT 


L. 1. SILVERMAN, INC. 


729 ATLANTIC AVENUE BOSTON 11, MASS. 
HU 2-0737-8 


Boston’s Largest Buyers & Sellers 
of Upper Leather & Remnants 


No lot too large — 
No lot too small 


New York Distributor 


J. H. SPIEGEL, INC. 
191 William St., Digby 9-2254 











Why Buy Imperfect Plates? 


STANDARD GUARANTEES THE MOST PERFECT PLATES MADE, 
VARYING NOT MORE THAN | THOUSANDTH OF AN INCH ON 
BOTH SIDES, AT PRICES NO HIGHER THAN IMPERFECT PLATES. 


STANDARD EMBOSSING PLATE MFé. Co. 


Since 1888, Manufacturers of 


SOLID STEEL ENGRAVED PLATES 
ELECTROTYPE EMBOSSING PLATES 
SMOOTH PLATES 
ALL SUPPLIES FOR BUILDING BEDS 


129-131 PULASKI STREET NEWARK 5, N. J. 
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Superior 


KID 
SUEDE 
In Colors 


957. ADMIRAL BLUE 

960 SAILOR BLUE 

380 PROMENADE BROWN 

320 BROWN ALMOND 

330 CINNABAR 

340 COPPER TONE 

360 CAFE BROWN 

220 MISTY GREY 

230 SLATE GREY 

440 PLAY RED 

670 WINE 

550 IRISH GREEN 

560 PEPPER GREEN 
BLACK 


TOOCHIN 


TANNING COMPANY 


67 SOUTH ST., BOSTON, MASS. 
TANNERY: LYNN, MASS. 


REPRESENTATIVES 
Walter E. Hardtke Mortimer Sokol Inc. Gordon A. Brawley & Associates 
6052 N. Berkeley Bivd., Milwaukee 31 Spruce St., New York 214 Broad St., Harrisburg, Pa. 


Wolfson Leather Co. J. C. Henley Co. Paul J. Gerwin 
254 Broadway, Los Angeles 12, Calif. 1602 Locust St. 485 So. High St., Columbus, O. 
St. Louis 3, Mo. 























J. H. ROSSBACH & BROS. 


Established in New York since 1865 


HIDES - SKINS 


100 GOLD STREET NEW YORK CITY 
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EXHIBITORS 
(Continued from Page 24) 


The Hemingway & Bartlett 
Mfg. Co. 


Will display a line of nylon threads 
that have been successfully tested 
and applied for all operations in shoe 
manufacture, including upper stitch- 
ing, inseaming, Littleway running 
threads and bobbin thread, Good- 
year ORL stitching, McKay and 
Puritan. 

Also, such special threads as used 
in hand-sewing for moccasins, etc. 
In addition, standard silk threads 
used in upper stitching, and experi- 
mental threads made from the new 
synthetics, Orlon and Fiber V. All of 
these threads have been successfully 
tested in shoe plants. 


Representative: W. E. Thompson, 
Jr. 


Markem Machine Company 


1. Tag Markers: For payroll 
piecework tags, coupons, production 
tickets, price and departmental tags. 


2. Model 1050: For variable 
marking. Utilized for indenting and 
coloring serial, contract or model 
numbers. Has speed of 4,000 print- 
ing strokes per hour, with produc- 
tion of marked pieces varying from 
500 to 1,000. 


3. Model 1000: Standard equip- 
ment in shoe factories for placing 
size, width, matchmark, case and 
stock numbers, and also trade marks 
or names on quarter linings or other 
parts. 

4. Model 105-10: A heavy duty 
machine for box and label printing. 


Representative: W. R. Stanford. 


Fostoria Pressed Steel Corp. 


Will display apparatus for infra- 
red drying of shoes and slippers. An 
actual drying oven will be on exhibit. 
Demonstrations will show the bene- 
fits of drying equipment in the shoe 
manufacturing process. Three oper- 
ations in particular will receive at- 
tention: (1) Dehydration of leather 
soles before final buffing; (2) Dry- 
ing of paint applied to soles and 
heels; (3) Drying or setting of ce- 
ment. 


Representative: Robert Jeffery. 


United Last Company 


1. Slide-O-Matic Last: A last that 
actually shortens inside a tightly 
lasted upper; it will not distort the 
shape of the shoe when pulled. It 
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makes last-removal quicker and 
easier, eliminates broken or strained 
back seams; makes last insertion in 
pre-fitted uppers rapidly and effort- 
lessly; speeds and simplifies relast- 
ing.. The last is adaptable to all types 
of shoe Construction. 


Representative: Joseph W. Holmes. 


George O. Jenkins Co. 


1. “Titan” Tinted Heeling Board; 
also a two-tone and _ leather-like 
“Spectro” Heeling Board in a variety 
of colors; and “White Ivory” Heel- 
ing Board for heels that are solid 
white throughout. 


2. In midsoling materials: a dark- 
colored “Titan” McKay midsoling, 
and a brown “Suntan” midsoling, 
both of which are highly water- 
resistant and economical. Also, 
“Fibalin,” a rubber-base midsoling 
board which comes in brown, black 
and white. 


3. “Leatherok,” a patent asphalt, 
highly water-resistant board for heel 
bases. 


4. The company will also make 
regular showings of a moving pic- 
ture recently completed at the main 
factory. The film is in full color, is 
of a semi-technical, informational 
nature regarding the company’s 
manufacturing process and use of its 
materials. 


Representatives: George O. Jen- 
kins, Jr.; C. Frank Cooke; and Alex 
M. Anderson. 


Compo Shoe Machinery Corp. 


1. Reducing Rougher: A new ma- 
chine to simplify stock-fitting con- 
siderably by reducing the shank, 
levelling the forepart, and roughing 
the outsole — all in one operation. 
The machine has a capacity of ap- 
proximately 100 cases a day. The 
machine, according to the manufac- 
turer, is “revolutionary” in that the 
reducing of shanks and foreparts was 
formerly a highly skilled operation, 
whereas this machine makes it a 
simple, non-skilled operation. 


2. Another new machine to be 
exhibited is for cutting a tongue on 
an outsole to fit into a groove of the 
breast of the wood heel. This attach- 
ing job is accomplished by the use 
of the Compo Wood Heel Screw In- 
serting Machine. This new departure 
in heeling gives greater rigidity at 
the breast across the connection 
where so many manufacturers have 
trouble with heels breaking off and 
flaps splitting. 

Representatives: William Solar 


and Mr. Mason. 
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Don’t Miss Our Display 


at the 


FACTORY MANAGEMENT 
CONFERENCE 





Room 517— Hotel New Yorker 











George O. Jenkins, Jr. 
C. F. Cooke 
Axel M. Anderson 


of 


in 
attendance 


“TITAN McKAY - "SUNTAN" 
ond FIBALIN MIDSOLING 


“TITAN” - "SPECTRO" 
WHITE IVORY 


HEELING BOARD 


HEEL BASE BOARD “LEATHEROK" 


GEORGE O. JENKINS CO. 
LEATHER FEBRE PRODUCTS 
BRIDGEWATER, MASSACHUS Es +s 














If ils a Heller Sole 


Its a HELLER-VA Value 


SAMUEL HELLER LEATHER COMPANY 


535 Albany Street Boston 18, Mass. 
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SOLE LEATHER—With Hooker Sodium Sulfhydrate, 
you can increase sulfide strength of the unhairing solution 
just as desired, and still keep alkalinity low. This means 
easy unhairing in limited time. Hides are ready when 
desired—without loss of hide substance from long im- 
mersion. Results: a minimum of swelling . . . greater yield 
of tight, solid, smooth-grained leather . . . a significant 
saving of time and extra operations in the beam-house. 


CALFSKINS AND HORSEHIDES—The tender grain 
of these skins is protected by Hooker Sodium Sulfhydrate 
from excessive swelling and plumping caused by high 
alkalinity. With Sodium Sulfhydrate, a minimum of 
swelling takes place, resulting in a better yield of fine, 
smooth leather. 


GOATSKINS— Destructive bacterial action is held to 
a minimum, because Hooker Sodium Sulfhydrate in- 
creases the solubility of the lime and permits more con- 
stant pH value than with Sodium Sulfide. Sulfide content 
can be built up, with low alkalinity. Alkalinity can be in- 
creased or held as desired, without affecting sulfidity. 
Result: Greatly simplified control of quality, even with 
skins that vary widely in sensitivity. 


What Hooker Sodium Sulthvdrate 


does for the Leather you make... 


When dissolved in lime, Hooker Sodium Sulfhydrate 
forms only half as much caustic soda as the same quantity 
of Sodium Sulfide forms. This gives you precision control 
of unhairing solutions—and many other advantages. 
Write today for a copy of Hooker Bulletin 500, “Sodium 
Sulfhydrate for the Leather Industry,” which suggests 
unhairing procedures for various leathers. 


Textileather 


1. Tolex Mustang: A men’s quar- 
terlining produced by applying a 
special vinyl resin film to a compo- 
sition base material. 


2. Tolex Pinto: A special light- 
weight material of the same nature 
as Tolex Mustang, but specially de- 
signed for children’s shoes. 


3. Tolex Rayette: the same as 
Pinto, but designed specially for 
women’s shoes. 


4. Tolex Women’s  Slip-Lasted 
Socklining: A special vinyl resin ma- 
terial coated on a heavyweight cotton 
Sateen material. 


5. Textileather Insole Binding: A 
pyroxylin-coated cotton sheeting in 
special smooth descriptions, designed 
for insole binding on women’s shoes. 


6. Tolex Sheeting: A_ specially 
designed vinyl resin coated cotton 
sheeting for low-priced women’s 
shoe manufacture. 


Representative: C. L. Becker, Jr. 


Rogers Corporation 


1. Rogers 9GX: A new material 
for use in all types of cement-lasted 
shoes. The material has been de- 
signed to combine the desired physi- 
cal characteristics for cement-lasted 
shoes with quick bonding. It pro- 
vides a high stitch tear strength and 
excellent abrasive qualities. It ab- 


>= 
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sorbs and transpires foot moisture, 









ELEC ao - vol ICAL and will not pipe when flexed. 
COMPANY 2. Kwinaflex: A new stitchdown 


insole material which is a blend of 
treated fibres. It absorbs and tran- 
spires foot moisture, trims cleanly, 
features high stitch, tear strength, 
minimum cupping, low water mois- 
ture absorption, low swelling in 
water, and excellent wearing charac- 
teristics, according to the manufac- 
turer. It can be furnished coated or 
u.coated. 


3. Duramid and Bayflex: Both 
are blends of elastomers and other 
materials, in combination with cellu- 
lose fibres. Duramid is used for 
liners and midsoles. Bayflex is used 
for midsoles, dutchmen and rands. 


1 UNION ST., NIAGARA FALLS, N. Y. 
NEW YORK, N. Y. © WILMINGTON, CALIF. 
TACOMA, WASH. 





HoOKER 
CHEMICALS 


® 


10-1398 





CHLORINE * SODIUM TETRASULFIDE * SODIUM SULFIDE 
CAUSTIC SODA * MURIATIC ACID * PARADICHLOROBENZENE 

















THE only suc- 

cessful press 
that prepares 
Sole Leather for 
drum tanning, 
extracting and 
oiling. 


Brazilian Leathers 
Ask 
Schlossinger & Cia. Ltda. WRINGER Also prepares 
both bark and 


chrome tanned sides and whole hides for 
Caixa Postal 917 


the skiving and splitting machine. 
Sao Paulo, Brazil 


Representative: Benjamin B. Levy. 


Dewey And Almy Chemical Co. 


1. Darex Counter Materials: par- 
ticularly for casual or (California 
shoes. Comes in sheets, rolls. 


2. Darex Insoles: Made three 
grades. Comes in sheets, rolls or 
Knox Blocks. 





Quirin Leather Press Co. 
Olean, New York 
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3. Darex Heel Seat and Midsole 
Material: Made of selected leather 
fibers and resin binders. Comes in 
sheets. 

4. Darex Plumper Stock: Plump- 
ing backer for fabrics and light 
leathers. 

5. Darex Sock Linings and Heel 
Pads: Impregnated bases with abra- 
sion-resistant finishes. In colors and 
grains. 

6. Darex Cements: A complete 
line of water-base and solvent shoe 
cements. 

7. Darex Goodyear Welting: For 
women’s and children’s volume shoes 
5 Goodyear welt or Pre-Welt meth- 
od. 

8. Darex Fitted Strips: Made with 
Darex insoling, with fibreboard at 
points that require firmness. The 
two materials are connected by bev- 
elled joints to make one continuous 
strip. 


Representatives: Henry M. Spell- 
man, Jr.; R. J. Livingstone; and 


Chandler Gifford. 


Lamac Process Company 


1. Sole Roughing Machine: Is 
capable of handling any thickness 
of soling material, including thick 


platform material. Roughing is ac- 
complished by a specially built wire 
brush mounted on a rigid ball-bear- 
ing shaft and directly motor-driven. 
The depth of roughing as well as the 
relative location of the rough cement 
track is readily adjustable. The ma- 
chine has a high output capacity. 


2. Heat Activator: For use with 
the synthetic heat-sensitive cements. 
It includes both a radiant heating 
element and an immersion heater for 
adding water vapor when required. 
Heating elements are individually 
controlled by switches, and the tem- 
perature in the water-heating tank 
is held at a point just below boiling 
by thermostatic control. The unit is 
floor-mounted on a pipe stand which 
may be located to suit the operator 
of the sole-attaching press. 


3. Rotary Sole-Attaching Press: 
Model 508. Air-operated jacks pro- 
vide instant pressure, with automatic 
release, resulting in high production. 
Both hands are free to handle the 
shoe. Accommodates all sizes of 
shoes. No power-operated moving 
parts to injure operator. 


4. Sole-Attaching Press: Model 
502. For use with pressure-sensitive 
adhesives, or when a dwell time un- 
der pressure is not required. Shoes 


are inserted alternately. Depressing 
the treadle to admit air for pressure 
on one shoe automatically releases 
the shoe in the other press for quick 
removal. Pressure on shoes is easily 
adjusted. 


Representative: M. C. Suerken. 


International Shoe Machine 
Corporation 

1. Cement Laster, Model C: Floor 
model suitable for slip-lasted, Mc- 
Kay, Littleway, and cement shoes. 
Ideal for men’s and women’s mocca- 
sins and loafer types without box 
toes or counters; side lasting of work 
shoes, women’s low and high heel 
cement and Sbicca DelMac shoes; 
forepart lasting of cement type shoes; 
all around lasting of slip-lasted shoes; 
side lasting of baseball and track 
shoes as well as juvenile footwear. 
Production ranges from 720 pairs of 
all around lasting of slip-lasted, Moc- 
casin and ballerina types to 1,440 
pairs of forepart lasting on cement 
shoes. 

2. Leather Crimper, Model A: 
Used in the manufacturing of seam- 
less vamp, closed toe, slip-lasted 
shoes. Shrinks stitching margin of 
the vamp resulting in cupping of 
leather. Production 720 pairs per 
8-hour day. 








EXCLUSIVE with Boston Machine Works 


We manufacture a number of taping and seam pressing machines 
and the two most outstanding models are the OSGOOD TAPING 
MACHINE, TYPE DHL, for heel seams and the OSGOOD TAPING 
MACHINE, TYPE HBTSC, for reinforcing purposes. These machines 
only weigh about 100 pounds and require a small bench space of 
approximately 20”. 

The Type DHL is outstanding for the quality of its products... for 
straight smooth heel seams without pin wrinkles or distortions of the 
original pattern lines. The unique pressing principle not only pro- 
duces better seam pressing and tape adherence but speeds up and 
smooths out the operation. 4000 pairs per 8-hour day can be easily 
accomplished. Extreme thicknesses of stock are handled by means 
of a quick, easy, yet positive adjustment not requiring the use of tools 
of any kind. Its self-adjusting features take care of a wide variety of 
styles without danger of seam strains under the most severe conditions. 

The Model HBTSC is known as the top taping machine for reinfore- 
ing, for underlaying, perforations and for stay taping for hook and 
eyelet rows, ete. It will handle any width tape from 14” to 1”. It will 
not change the shape of the shoe, can lay adhesive tape on any curve 
without snipping, which gives full strength of tape. The cutting device 
cuts a clean end requiring no trimming. It cannot damage the shoe 
and saves tape by being able to cut wherever desired. The B.M.W. 
Company have a machine and a tape for every tape operation in shoe 


— EXCLUSIVE — 
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BRANCH OFFICES: 
Chicago, Ill. 
Milwaukee, Wis. 


Toms River, N. J. 
Los Angeles, Cal. 


Kitchener, Ont. 
St. Louis, Mo. 


Columbus, Ohio 
Cincinnati, Ohio 


Whitman, Mass. 
Johnson City, N. Y. 
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HEBB LEATHER COMPANY 


Fine 
Leathers 


Since 


1901 


112 Beach St., Boston, Mass. 














CUTTING, PERFORATING, 


MARKING DIES 


MANUFACTURERS 
Cutting, Perforating, Marking Dies. 
Also Machine Knives. 


DISTRIBUTORS 
Fales Clicking Machines and Seelye 
Beam Die Presses. 


ALSO 
Knox celebrated Ribbon Type Stitch 
Marking Machines. 










Write, Wire or Phone 
INDEPENDENT DIE & SUPPLY CO. 


LaSalle near Jefferson 
ST. LOUIS 4, MISSOURI 
Phone: GRand 2143 


i 
DYEWOOD AND 


TANNING EXTRACTS 





SUMAC *© QUEBRACHO ¢ GAMBIER 
FUSTIC © MYRABOLAM e¢ HYPERNIC 
HEMATINE © WATTLE © TANNIC ACID 


YOUNG EXTRACTS HAVE BEEN SERVING THE 
INDUSTRY FOR MORE THAN 80 YEARS 


2701 BOSTON ST., BALTIMORE 24, MD. 
J S YOUNG CO PHILADELPHIA, PA. © CHICAGO, ILL. 
. © 6 PATERSON, N.J. © BOSTON, MASS. 
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3. Burns Cementer: Uses Thermo- 
plastic, one-way adhesive to cement 
tucks on the sock linings of slip- 
lasted shoes and has other applica- 
tions such as cementing of heel pads, 
sock lining fillers, etc. Uses thermo- 
plastic adhesive. Takes place of two 
previous operations. Production 
approximately 900 pairs per oper- 
ator per 8-hour day. 

Best and latest adhesive number 
30 available at $1.00 per pound with 
drum lots at 95c per pound. 


4. Atco Sole Conditioner and 
Edge Trimmer, Model A: Roughs 
the cement track of outsoles and edge 
trims at the same time. Present ap- 
plication is confined to outsoles of 
synthetic composition but will event- 
ually be suitable for outsoles. Pro- 
duction 3,600 pairs per 8-hour day. 


United Shoe Machinery Corp. 


Will demonstrate the new USMC 
Upper Reinforcing Machine—Model 
A. Designed to apply a pre-coated 
reinforcing stay at the vamp throat, 
this machine can be adjusted to ap- 
ply different lengths, widths, thick- 
nesses and types of stay material. 
Use of this machine has resulted in 
increased production at both the 
vamp stay applying and vamping op- 
erations as well as improved quality. 

Representatives of the Boston and 
New York offices of USMC will be 
in attendance. 


— END — 


NEW DEVELOPMENTS 
(Continued from Page 26B) 


toe end may be filled with any de- 
sired disinfectant suitable for the 
purpose, such as formaldehyde gas 
discs, or paradichlorobenzene. The 
inventor points out that a like device 
may be used with trees of similar 
design, constructed of plastic or fibre, 
as the weight of the insert and its 
contents has no effect on the shoe 
tree or its adjustments. 


No claim is put forward that such 
a device will offset “athlete’s foot,” 
but the designer does say that by its 
use, “shoes can be kept clean and 
free from germs without wetting the 
shoe by a disinfectant.” 


Source: Patent No. 2,510,315; 
Joseph E. Malberg, Cleveland, O. 


November 18, 1950 





an 


sic 
sul 


wi 


ing 
sis 
spl 


Sp 


ave 
for 
the 


cal 


Wo! 
abl 
col 
aut 
ser 
ser 
sely 


one 
sho 





STITCHDOWN STORM 
WELTING 


Storm welt edges for Stitchdowns 
may be made successfully by using 
a specially designed table. Instead 
of the usual flat opening just wide 
enough to permit tight entry of the 
welting and. to squeeze it against the 
upper in process of stitching, this one 
is so constructed that it folds the 
outer edge of the welting nearly 
ninety degrees. The extent of the 
bending is not so important as that 
less than one-half the width is util- 
ized in this manner, for the Goodyear 
Stitcher takes care of bringing down 
the welting to conform to both the 
contours of the last and top thickness 
of the edge. 





In process of attaching, the outer 
and usually narrower division of the 
welting is forced against the bottom 
side of the upper with the finished re- 
sult of a genuine storm welt shoe. 

A slight mulling of the welting 
will help in easy conforming; other- 
wise the cramping of a resisting welt- 
ing will sometimes cause enough re- 
sistance to break off the welting at the 
spliced parts. 


Source: Pat. No. 2,514,265; J. S. 
Spatola, Waycross, Ga. 


PLASTIC SHOE TREES 


Men’s full form shoe trees have 
long been a stable item of profit in 
most shoe stores and shoe depart- 
ments. Now, for the first time, wom- 
en’s full form shoe trees are also 
available, in a complete range of sizes 
for all women’s shoes, according to 
the manufacturer. The trees are 
called Plastiforms. 

Manufactured for both men and 
women, these are made of unbreak- 
able plastic in a choice of several 
colors. Plastiforms are completely 
automatic in operation. There are ao 
screws, buckles or clamps. When in- 
serted in the shoe they adjust them- 
selves. 

The retail price is approximately 
one-half the price of ordinary wooden 
shoe trees. 


Source: Plastiforms, Inc., 28 Bank 
St., Waterbury, Conn. 
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More than forty 


years’ experience 
in the manufacture of 
Fatliquors, Dyestuffs and 
Chemical Specialties of 
every type for the 
Leather Trade. 


Main, Office and Works 


3240 GRACE AVENUE * NEW YORK 67, NY. 


Branches: PHILADELPHIA »« CHICAGO «*« GLOVERSVILLE *« MONTREAL 
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ALT! WHY HAUL IT? 


MEASURE IT? STIR IT? 





STAINLESS STEEL 
CONSTRUCTION 
FOR “LIFETIME” USE 





OVERHEAD FEED 
CHUTE FOR LIXATOR 





FLUSHING 
WATER 
NOZZLES 








. 














HOW LIXATOR WORKS 


a the dissolution zone — flowing through a 
bed of Sterling Rock Salt which is continuously 
replenished by gravity feed, wateridissolves salt 
to form 100% saturated brine. In the filtration 
zone — through use of the self-filtration prin- 
ciple originated by International, the satu- 
rated brine is thoroughly filtered through a bed 
of undissolved rock salt. The rock salt itself 
filters the brine. Nothing else is needed. 


WHAT THE LIXATOR PROVIDES 


Chemical and bacterial purity to meet the 
most exacting standards for brine. 


Unvarying salt content of 2.65 pounds per 
gallon of brine. 


Crystal-clear brine. 
Continuous supply of brine. 
Automatic salt and water feed to Lixator. 


Inexpensive, rapid distribution of brine to 
points of use by pump and piping. 


i ie i i nt 


Savings up to 20% and often more in the 
cost and handling of salt have been 
reported by many Lixate users. Why not 
investigate? 








e You can eliminate shoveling, 
hauling, and laborious hand sstir- 
ring of salt and water, and frequent 
testing of the brine strength — with 
International’s Lixate Process for 
Making Brine. Stops waste through 
spilling. Saves time and labor. 
Assures accurate salt measurement. 


e The Lixator automatically pro- 
duces 100% saturated, free flowing, 
crystal-clear brine — which may 
be piped to as many points in your 
plant as you desire — any distance 
away — by either gravity or pump. 
YOU SIMPLY TURN A VALVE for 
self-filtered, LIXATE Brine that 
meets the most exacting chemical 
and bacterial standards. 


An INTERNATIONAL Exclusive 


TLUIXATE Pees 


FOR MAKING BRINE 
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HEAT-ACTIVATED SIDE 
LASTING 


This self-contained mechanism of- 
fers an attachment that may be 
placed on a bench or fastened to a 
suitable complementary machine, 
such as the Staple Side Lasting Ma- 
chine. It has to do with the elimina- 
tion of staples in the forepart, ball to 
tip, but with Staple Side Lasting the 
shank, where a strong wiping to the 
wood is essential; but in view of 
competent pulling over of the shoe, 
together with an adequate draft, at 
an angle, in side-lasting the shank, 
there is less need to be concerned 
about a strong lasting wipe where this 
device in mind contributes with ce- 
ment lasting. 





The illustration shows the last stage 
of lasting a shoe in this manner, a 
shoe just subjected to a closed pincer 
combination in a firm updraw pull, 
immediately after which the shoe 
manually is guided towards the back 
so that the shoe bottom thus formed 
may press against the heated plate to 
enjoy more flattening and closer 
bonding of the heat-activated cement 
coated on the upper before lasting. 

Source: Pat. No. 2,450,557; United 
Shoe Machinery Corp., Boston. 


— END — 
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You’re looking at the three most significant 


synthetic threads on today’s sewing horizon... 
And there are differences—important differences to any 


industrial thread user... 


Each has certain characteristics which make it better for 


certain end uses than any other thread available. In fact, 
used in the right ways for the right purposes, they’re just 
plain wonderful. But misuse of any of them—or of any thread 


for that matter—can mean serious trouble for a thread user. 


Thread manufacturing is our business—and has been for 
more than fifty years. Cotton thread, synthetic thread—or any 
other kind of thread. And an important part of that business 


has been working closely with thread 
users to help solve their problems— 
placing our FULLY EQUIPPED 
LABORATORY at their disposal to 
find answers before costly mistakes 
are made. We can help you. 
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ENGINEERING 


Seam Engineering is an indi- 


vidualized service performed 
inthe laboratories of TheAmer- 
ican Thread Company. It pro- 
vides manufacturers with rec- 
ommended thread size, recom- 
mended thread quality, recom- 
mended thread combinations, 
recommended stitches perinch. 
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News Quicks 


About people and happenings coast to coast 





Missouri 


® William M. Rand, president of 
Monsanto Chemical Co., St. Louis, 
is reported to have declined appoint- 
ment to the Government post of di- 
rector of price stabilization. The po- 
sition would have been full-time, com- 
parable to that of wartime OPA ad- 
ministrator. Rand told Economic 
Stabilization Director Alan Valentine 
in a telephone conversation that he 
“would not be available for the job” 
for several reasons. 


© The St. Louis Board of Aldermen 
has overridden Mayor Joseph M. 
Darst’s veto of a spot re-zoning bill 
to allow Brown Shoe Co. to build a 
$1,500,000 five-story office building 
on Lindell Blvd. The company is now 
expected to proceed with construction 
plans. 


® Berland Shoe Stores, Inc., St. 
Louis shoe chain, will issue 140,000 
additional shares of common stock and 
150,000 preferred shares to reach a 
balance between capitalization and 


surplus, according to I. M. Kay, presi- 
dent. Plan has been approved by 
stockholders. 


© Shoe production in the Eighth 
Federal Reserve District for June 
totaled 7,628,000 pairs, some six per- 
cent higher than May and nine percent 
above June a year ago. Six months’ 
output totaled 46,052,000 pairs or 
five percent more than the compar- 
able 1949 period. Preliminary reports 
indicate July pairage will equal that 
of June, some 13 percent above July, 
1949. 


Pennsylvania 


® Americo and Justina Buonomo 
have filed registration certificates to 
trade as Frankford Leather Co. at 
1731 Orthodox St., Philadelphia. 


® Raymond Toebe has filed registra- 
tion certificate to trade as Tanart 
Leathercraft Co., leather wholesaler, 
at 149 N. Third St., Philadelphia. 


® Lamont Footwear, Inc., Altoona 


footwear manufacturer, is reported to 
have called a meeting of creditors. 
The firm is located at 14 Logan Ave. 


© J. Edwards & Co., Philadelphia 
manufacturer of juvenile shoes, is 
presently celebrating its 50th anni- 
versary. The company recently com- 
pleted erection of a modern instock 
department. Arnold Bartschi is presi- 
dent. 

® The Middle Atlantic Shoe Re- 
tailers Association, with headquar- 
ters in Pittsburgh, is offering members 
a group insurance plan at low cost. 
The plan covers both member com- 
panies and their employes. 


® Harry Smith and William Dodies 
have filed registration certificate to 
trade as Smith Leather Products at 
123 North Sth St., Philadelphia. 
Illinois u 
® Andy Payne is reported resigning 
as Cutting room foreman at the Sulli- 
van plant of Brown Shoe Co. He has 
been replaced by Lou Lowry, who 
has been recently employed at Brown’s 
Salem plant. 
@ John K. Minnoch, executive di- 
rector of the National Hide Associa- 
tion, recently attended an industry 
meeting in New York called by Com- 
missioner of Labor Statistics Ewan 





MORE CAPITAL FOR 


{ CROMPTON jj 
34 RICHMOND 
7 COMPAN 





GROWTH 


Get the financing you need for sound business growth ... and 
keep your own equity intact for the future. 


Just bring your problem to Crompton Factoring — backed by the 
resources of an organization founded in 1807. 


Crompton Factoring serves many industries by discounting 


receivables. This ready cash becomes additional working capital to ease the 
stresses and strains of expanding procurement, production, sales. 


By taking over credits and credit risks, Crompton saves you overhead, and 
protects your own invested capital, too. 


Let us show you how Crompton Factoring can contribute to sound growth and 
improved operation and earnings. 


CROMPTON-RICHMOND CO,, INC. 


1071 Avenue of the Americas, New York 18, N. Y. 
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Clague to discuss requirements for 
the wholesale price index covering 
hides, skins and leather. Important 
points under discussion are the ade- 
quacy of coverage of hides and all- 
leather products in the index and the 
manner in which the price index may 
be more closely related to the needs 
of its users. 


Massachusetts 


® Fred G. Weiss of Ben W. Seidel 
& Co., Boston hide broker, has been 
appointed to the membership com- 
mittee of the National Hide Associ- 
ation. Weiss is reported to be the 
youngest member ever appointed to 
this committee. 


@ The 10th consecutive profit-sharing 
party of Hartnett Tanning Co., 
Ayer affiliate of Colonial Tanning Co., 
will be broadcast Dec. 13 by Station 
WLAW direct from the Ayer High 
School auditorium. Principal speaker 
wil be Case S. Hough, executive vice 
president of Daisy Manufacturing 
Co., Plymouth, Mich. The broadcast 
will be held from 8:00-8:30 p.m., and 
will include Mr. Hough’s talk plus 
interviews of Hartnett workers by 
announcer Arthur Flynn. 


® Business of Pentucket Footwear, 
Inc., Haverhill footwear manufac- 
turer, is now reported in process of 
liquidation. 


® Fall River has been declared by 
State health authorities in a state of 
emergency as water levels have sunk 
to new lows. This is the fourth Mas- 
sachusetts community to be declared 
under emergency as water supplies 
became critically short. Others are 
Danvers, Worcester and Mansfield. 


® Denis F. Mulvihill, vice presi- 
dent, formerly in charge of produc- 
tion at Texon, Inc., South Hadley 
Falls artificial leather manufacturer, 
will assume control of all firm sales 
activities on Jan. 1, 1951. He suc- 
ceeds J. Warren Heffner, whose resig- 
nation as vice president in charge of 
sales becomes effective at the year’s 
end. 


® Lion Leather & Plastic Co., 
Lynn plastics manufacturer, is re- 
ported planning to remove its head- 
quarters to Beverly. 


® Kenneth Dommett has retired as 
treasurer of Winslow Bros. & Smith 
Co., Norwood sheepskin tanner, and 
has been succeeded by George A. Butts. 
Raymond S. Roberts has been ap- 
pointed assistant treasurer and Wil- 
liam Hart is comptroller. George 
Newman recently retired as traffic 
manager and purchasing agent. 
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© On a recent three weeks’ buying 
and selling trip through the South 
and Far West, Louis Silverman of 
L. I. Silverman, Inc., Boston leather 
dealer, made arrangements with Her- 
bert Cohen of San Francisco to act 
as West Coast representative. In ad- 
dition to buying and selling job lots, 
and the regular Silverman line, Cohen 
will handle all export business to the 
Far East. 

® William D. Benjes, president of 
London Character Shoes Corp. since 
1937, has been elected vice president 


in charge ot sales and a member of 
the board of directors of Common- 
wealth Shoe and Leather Co., Whit- 
man manufacturer of Bostonians 
men’s shoes. 

© Robert C. Erb, president of J. F. 
McElwain Co., Nashua, N. H., and 
Michael McGrath, treasurer of Dudley 
Leather Co., Lynn, have been ap- 
pointed among the 83 business and 
industry leaders to make up the Na- 
tional Planning Association’s Commit- 
tee of New England. The commit- 
tee will make an impartial report on 
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LEATHER COMPANY, IN 


Jefferson Leather Co., 119 Beach Street, Boston, Mass. 
G) Paul J. Gerwin, 485 So. High Street, Columbus, Ohio 
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J. H. Spiegel, Inc., 191 William Street, New York, N. Y. 

Anton and Ingraham Lea. Co., 2007 Olive St., St. Louis 3, Mo. 
The John Harvey Leather Co., 50 Wildey St., Philadelphia, Pa. 
Stephens Leather Co., 406 Main St., Los Angeles 13, Calif. 
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“The Impact of Federal Policies on 
the Economy of New England.” 


® Nationwide Shoe Co. has been 
organized to manufacture boots and 
shoes at 39 South St., Hingham. Mario 
R. Barbadora is president-treasurer. 


® Frank C. Brodil has been ap- 
pointed sales manager for R. J. Potvin 
Shoe Co., Brockton manufacturer of 
infants’ hand-lasted moccasins. 


® Thomas Taylor & Sons, Hud- 
son manufacturer of elastic shoe gor- 
ing, has built a mailing piece around 
a double-page spread of men’s gored 
shoes which appeared recently in Look 
magazine. The promotion piece is 
being mailed to U.S. and Canadian 
shoe manufacturers, 2000 retailers, 
and style and fashion personnel. 


® Sterling Shoe Co., Inc., Lynn, 
has changed its name to Sterling Pa- 
per Products Co., Inc., and moved 
to 185 Essex St., Swampscott. The 
firm will manufacture corrugated 
boxes and paper products. Samuel 
Weisman is president-treasurer. 


© Merchants Footwear Corp. has 
been organized to manufacture shoes 
and slippers at 17 Hermon St., 
Worcester. Louis Peters is president 
and Annie B. Peters is treasurer. 


New York 


@ At a recent meeting of creditors 
of Wear Best Footwear, Inc., Brook- 
lyn footwear manufacturer, a com- 
mittee was named to investigate the 
company’s affairs. Liabilities are re- 
ported at $200,000 with assets at 
$191,000. 


© Business of Bernado Sandals, Inc., 
sandals manufacturer at 81 Pine St., 
New York City, has been purchased 
by Dino Sonnino, it is reported. 


® The following new members were 
inducted into the New York Shoe Su- 
perintendents’ and Foremen’s Associ- 
ation at a recent meeting: Joseph 
Weinstein, pattern man, Billig Shoe 
Co., Blakely, Pa.; Abe Blank, owner 
of Blank Sewing Machine Co., New 
York; Max Drucker, Merrimac Nar- 
row Fabric Co., New York; Stephen 
Klausner, European shoe manufac- 
turer; David Meltzer, Meltzer-Keller 
Footwear Co., New York; and Nich- 
olas Seminara, superintendent, Chic- 
opee Casuals, Brooklyn. 


® Elmer H. White, formerly general 
manager of the footwear and general 
products division of United States 
Rubber Co., and a vice president, has 
been elected a director and member of 
the executive committee. Since July 
1, he has been the firm’s top-level ad- 
visor on sales, sales promotion, adver- 
tising and distribution. 
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Deaths 


Coming Events 





Hugh F. Dougherty 


. 88, tanning executive of many 
years’ service, died recently. Before 
retiring in 1933, Dougherty was as- 
sociated with a leather firm in Elsmere, 
Pa. He came to this country from 
Ireland at an early age and joined the 
Ford and Scott Leather Co., Wilming- 
ton, Del., in 1879. In 1891, he was 
named superintendent of Ford Mo- 
rocco Co. Together with William A. 
Barr, he formed Barr and Dougherty 
Leather Co. in 1906, continuing in 
this business until 1919 when the firm 
was purchased by Standard Kid Mfg. 
Co., later affiliated with Allied Kid 
Co. He leaves his son, Alfred P., now 
with the New Castle Division of Al- 
lied Kid Co.; another son, Louis H.; 
three sisters, 10 grandchildren and five 
great-grandchildren. 


Theo Kelly 


. 59, welting executive, died Nov. 
11 in Boston, Mass., after a long illness. 
He was associated for several years 
with W. J. Fallon Welting Co., Bos- 
ton. Previously, he was associated 
with Kelley-Spence Co., sole leather 
dealer. Active in community affairs, 
he was a member of the Boston Boot 
and Shoe Club for many years. Serv- 
ices were held on Nov. 14. He leaves 
his wife and two children. 


J. Edouard Dupuis 


. 51, shoe manufacturer, died sud- 
denly on Nov. 2 in Montreal, Canada. 
He was president of J. E. Dupuis and 
Co., prominent Montreal shoe manu- 
facturer, and was a well-known Mont- 
real industrialist. For many years, 
Dupuis was general manager of Aird 
and Son and a director of the firm. 
He was also a vice president of the 
Dominion Commercial Travelers’ As- 
sociation and held other positions. 


Albert H. Schmidt 


... 77, one-time tanner, died Nov. 7 
in Harper Hospital, Detroit, after a 
short illness. Formerly head of Trau- 
gott Schmidt and Son tannery,.in De- 
troit, he was the son of the founder 
of the business. Selling out in 1929, 
he went into the real estate business. 
He was a well-known civic and youth 
activities leader in Detroit. He leaves 
his wife, Charlotte S. 


Joseph M. Hurley 

. 81, shoe manufacturer, died re- 
cently at his home in Lynn, Mass. A 
native of Lynn, he was formerly a 
partner in Hurley-Cashman Shoe Co. 
which manufactured the Trionea shoe 
there. He was a graduate of Harvard 
College and a member of the Harvard 
Club. Survivors include his wife, 
Theresa P.; a son, Joseph M., Jr.; and 
two brothers, Charles A. and Edward. 


Nov. 26-30, 1950—Popular Price Shoe 
Show of America, sponsored by New 
England Shoe and Leather Assn. and 
National Assn. of Shoe Chain Stores. 
Hotels New Yorker and McAl>in, New 
York City. 


Dec. 4-6, 1950— Factory Management 
(Conference, sponsored by National Shoe 
Manufacturers Assn. Hotel New Yorker, 
New York City. 


Jan. 13, 1951 — 7th Annual Banquet of 
New England Shoe Foremen and Super- 
intendents’ Association, Inc., Hotel Stat- 
ler, Boston. 


Jan. 13-17, 1951—37th annual MASRA 
Convention and Mid-Atlantic Shoe Show. 
Sponsored jointly by Middle Atlantic Shoe 
Travelers Assn. and Middle Atlantic Re- 
tailers Assn. The Benjamin Franklin, 
Philadelphia. 





Use LES WANT ADS 
for sale of machinery, equip- 
ment, supplies, plants, etc. 
They get results— 

only $2.50 per inch 


Send copy to Leather and Shoes, 
300 W. Adams St., Chicago 6, Ill. 
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CLASSIFIED ADVERTISING 








Wanted and For Sale 





Tannery Machinery for Sale 


SLIGHTLY USED—Guaranteed the same as 

new, as follows: 

1—Aulson Hydraulic Fleshing Machine 

1—Marlow Fleshing Pump 

1—Turner Pneumatic Hide Stamper 

6—Paddles for 6,000 lb. load with individual 
motor drive, Roller Bearings 

3—8’ x 8’ tan drums with V Belts and indi- 
vidual motor drive, Roller Bearings 

1—Woburn Lime Splitter 

1—Aulson Pendulum Shanking Machine 

1—Traud automatic shaver 

3—Fat liquor drums, 8’ diam. 5’ wide indi- 
vidual motor drive, V Belts, Roller Bearings 

1—Stehling continuous feed wringer 

1—100 Plate Speco Porcelain Plate pasting unit 

1—Carey Plate Washer 

1—Aulson Skin Washer 

1—Aulson Seasoning Machine & Bolster 

1—Automatic spraying machine. 3 gun spragco 
unit. Temperature and Humidity control 
—Fulton County Buffer 
ddress K-17, c/o Leather and Shoes, 300 W. 

Adams 8t., Chicago 6, Ill. 





For Sale 


1—72” Slocomb Ironing Machine with motors 
1—72” Stehling Fleshing Machine with motors 
1—New Prosperity Press 

1—72” Baker Layton Fleshing Machine with 


motors 
1—72” Whitney Fleshing Machine with motors 
(can be converted into Unhairing machine) 
Address L-7, c/o Leather and Shoes, 300 W. 
Adams St., Chicago 6, III. 





Something New 


STEADY SUPPLY—samples and prices on re- 
quest—Foam type sponge rubber sheets for 
cushion innersoles and heel pads. Thickness 
1/8, 3/16, and 1/4 inch. In sheets 40 x 40. 
Oak color. 
THE GARFEL CORP., 
70 Frankfort St., New York, N. Y. 





PROPOSALS FOR MATERIAL, ETC. 
U. 8. Government Printing Office 
Washington, D. C., Nov. 1, 1950 


Sealed proposals will be received at this 
Office until 10 o’clock a.m., Nov. 29, 1950, for 
furnishing Leather, Book Cloth, Gold Leaf, 
and other material for the public printing and 
binding the Government Printing Office 
during the term of 6 months beginning Jan. 1, 
1951. The right to reject any and all bids and 
to waive defects is reserved. Detailed schedules 
of the materials, etc., required, accompanied 
by blank proposals and giving the regulations 
with which bidders must comply, may be 
obtained by addressing 

JOHN J. DEVINY, 


Public Printer. 





For Sale — 


CREAM SHEARLING 
Combination Tanned 
1A” and YY” 





TEXAS PICKLED PACKER 
GOATSKINS 


TEXAS SKIN PROCESSING CO. 
Shearling Tanners 


908 S. MEDINA St., 
SAN ANTONIO 7, TEXAS 


November 18, 1950 


Rates 


Space in this department for display ad- 
vertisements is $5.00 r inch for each 
insertion except in the “‘Situations Wanted’’ 
column, where space costs $2.00 per inch 
for each insertion. 

Undisplayed advertisements cost $2.50 per 
inch for each insertion under ‘‘Help 
Wanted”’ and ‘Special Notices’’ and $1.00 
per inch for each insertion under ‘‘Situa- 
tions Wanted.”’ 

Minimum space accepted: 1 inch. Copy 
must be in our hands not later than 
Tuesday morning for publication in the 
issue of the following Saturday. 
Advertisements with box numbers are 
strictly confidential and no _ information 
concerning them will be disclosed by the 
publisher. 


THE RUMPF PUBLISHING CO. 
300 W. Adams St. Chicago 6 











Situations Wanted 





Tanner 


TANNER with 30 years experience in tanning 
and currying Belting, Oak, Chrome, Chrome 
Retan Packing Leather; Textile Leathers; 
Sole, oak, chrome, and retan; Lace Leathers; 
Glove leather. Can go anyplace and give best 
of references. Address K-8, c/o Leather and 
Shoes, 300 W. Adams St., Chicago 6, IIl. 





Salesman 


EXPERIENCED SALESMAN calling on shoe 
manufacturers in Pennsylvania, Maryland, and 
Virgina wants line of upper leather and sheep- 
vania. Address L-3. c/o Leather and Shoes, 
300 W. Adams St., Chicago 6, IIl. 


Help Wanted 








Tannery Superintendent 


WANTED: Superintendent to assume complete 
charge of progressive tannery specializing in 
Sheepskins and Cabrettas for glove (fine, mitts 
and work). and garment leathers. Must be 
fully experienced and qualified in all phases of 
manufacturing. 

We offer unlimited possibilities and oppor- 
tunities for right party. 

In replying please state age, experience and 
salary desired. All replies will be held in 
strictest confidence. Address L-6. c/o Leather 
and Shoes, 300 W. Adams St., Chicago 6, IIl. 








Production Engineer Wanted 


EXPERIENCED in quality contro] production 
planning, cost control and methods, by pro- 
gressive, long etsablished Ohio factory making 
leather and kindred products. 

Career open for trained aggressive man, 
age 25 to 40 years. State Salary thinking. 
Address L-8, c/o Leather and Shoes, 300 W. 
Adams St., Chicago 6, Ill. 


Expert Color Matcher 
A particularly fine lacquer man wanted. Good 
opportunity. Box X-3, c/o Leather and Shoes, 
20 Vesey St., New York 7, N. Y. 











WEATHERSTRIP ' 


WELTING 





DRYSEAL announces a 


new, economical Pre- 
stitched beaded welting . . 





DRYSEAL also invites you to 
sample from our complete line 
of standard and novelty Ther- 
moplastic Vinyl Welting in the 
latest variety of styles and 
colors for Goodyear, American 
and Stitchdown Welt construc- 
tion. 


IN ROOM 
*% 1004 


HOTEL NEW YORKER 
PPSSA NOV. 26-30 


WRIGHT-BATCHELDER 


CORPORATION 
10 HIGH ST., BOSTON, MASS. 

















MAJOR 
CHEMICAL CO. 


Manufacturers 


Chem-Tex Latex Adhesive 
r Stik-Tite Rubber Cement 


Fine adhesives for all 
shoe factory operations 
Write or call us 
164 Portland St.—KIrkland 7-0378 
Cambridge, Mass. 














Investigate 


“CONTROLLED STITCHING” 


Perfect work at higher speed 
and lower cost. Good stitchers 
become better; poor stitchers 
become good. Results absolutely 


guaranteed. 
MACHINE 


A j A X COMPANY 


170 Summer Street 
Boston 10, Mass. 
Tel. Liberty 2-8684 
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DAVIS LEATHER INC. 
TWO PARK AVENUE, NEW YORK 16, NEW YORK 
Specializing in high grade full chrome calf leathers for the shoe, handbag and novelty trade 
in an extensive range (162 shades) of Ultra High Style Colors. 
AGENTS 
BOSTON—Bergman & Brookhouse, 112 Beach St. NEW YORK AREA CINCINNATI—J. R. Kueven, 626 Broadway. 
ST. LOUIS—Geo. J. Bucher, 1802 Locust St. CALIFORNIA—A. J. & J. R. Cook Co. 
MILWAUKEE—H. |. Stewart, 918 North 4th St. R. A. Brea LOS ANGELES—1220 Maple Ave. 
ENGLAND—Davis Canadian Leathers Ltd., 2 Park Avenue SAN FRANCISCO—237 Eighth St. 
3 Granby St., Leicester : 
TANNERY— DAVIS LEATHER CO. LTD., NEWMARKET, ONTARIO, CANADA 
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VEGELEEN, with 
its full-bodied 
combination tan- 
nage, has estab- 
lished itself as emi- 
nently suitable for 
unlined moccasin and leisure 

shoes and for lined broguey dress shoes. Now the 
leather’s natural beauty, heightened by its translucent ani- 
line finish, is outstanding in the unusual boot illustrated. 


Frostee 


J. GREENEBAUM TANNING COMPANY 


“TANNERIES IN CHICAGO AND MILWAUKEE 
Main Office: 3057 N. Rockwell St,, Chicago. Eastern Office; 12% South St, Boston. Coble Address “Greentree” 
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PINE-TREE 
MOCCASINS 
by 
HAMMOND MOCCASINS, INC. | 
BANGOR, MAINE 








gH COR ZZ 


MODERNIZE THE MOCCASIN 
America’s most popular shoe — the moccasin — takes on improved 
fitting qualities and wider adaptability when fitted with SHUGOR 
finger-gores. SHUGOR’s balanced tension holds the moccasin 


snugly to the instep, while yielding to every movement of the 
foot. SHUGOR finger-gores make the moccasin a dressier, 


more useful shoe, and produce added comfort and fit. 


THOMAS TAYLOR & SONS 


HUDSON, MASSACHUSETTS 


COPR. 1950 THOMAS TAYLOR & SONS 








